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instead of panic.

This guide is built for parents who want practical answers, not school brochure language. Use this table of
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The JCPS INSIDER
Parent Field Guide

Chapter 1: Why JCPS Feels So Confusing

Plain English promise

No fluff. This chapter explains why JCPS can feel overwhelming, what the major terms mean, and what
parents should check before making school decisions.

Most parents think school works like this:

You live in a neighborhood. Your child goes to the neighborhood
school. Done.

In JCPS, it is not always that simple. JCPS has resides schools, school choice, magnet schools,
magnet programs, optional programs, academies, application windows, transportation rules, wait
lists, transfers, and special program requirements. That is why so many parents feel overwhelmed
before they even get started.

The problem is not that parents are careless. The problem is that JCPS is not one simple path. It is
a system of addresses, choices, deadlines, programs, and daily logistics.

Most parents treat JCPS like a simple neighborhood school system. It is not.
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Start with this: your address matters, but it does not answer
everything
Every JCPS family has an address. That address connects your child to certain school options.
The school assigned to your home address is often called your resides school.

For many families, the resides school is the simplest option. If your child is already in JCPS and
has not moved, you may not need to apply. If your child is entering middle or high school and you
want the assigned resides school, you may not need to apply either. But families usually do need to
apply when a child is starting kindergarten, is new to JCPS, has moved, or wants a magnet,
optional program, transfer, or certain academy option.

That is where confusion starts. Your address may point to one school. Your child’s interests may
point to another. A magnet program may sound better. Transportation may make that program
unrealistic. The application window may already be closed. A wait list may not work the way you
assumed.

That is JCPS in plain English.

School choice does not mean you can simply pick any school
The phrase “school choice” sounds simple. It makes parents think they can just pick the school
they like best. That is not how it always works.

JCPS describes its system as a managed choice system. In real life, that means families may be
able to apply to different schools based on home address, grade level, program type, space,
eligibility, and other rules.

Know the buckets

• Resides school: the school assigned to your home address.

• Magnet school: usually an entire school with a special focus or admission process.

• Magnet program: a special program inside a school.

• Optional program: another specialized program families may apply for.

• Academies of Louisville: career themed learning communities in JCPS high schools.

Timing is everything
This is one of the biggest mistakes parents make. They hear about a school, a magnet, or a
program after the application window has already closed.

Deadlines change each year, so parents should always verify dates directly through JCPS. For
school choice questions, JCPS lists the Office of School Choice phone number as 502-485-6250.
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Parent action steps

• Check the current application window.

• Use JCPS School Finder before you apply.

• Read the Choices Guide for your child’s level.

• Tour schools before the final week of the application window.

• Call the Office of School Choice if you are confused.

• Do not assume last year’s rules are this year’s rules.

Your first choice may matter more than you think
Parents often treat the application like ranking restaurants: first choice, second choice, backup.
That can be a mistake.

A parent may assume, “My child did not get in, but at least we are on the wait list.” Not always. A
parent may assume, “Our second choice gives us a good backup.” Not always. A parent may
assume, “We can apply late and still have a decent shot.” Maybe, but you may be in a weaker
position.

The lesson is simple: do not waste your first choice.

Before you apply, make sure you understand whether your first choice is realistic, whether
transportation works, whether the program fits your child, and whether you have a real backup
plan.

Transportation can make or break the decision
Transportation is not a small detail in JCPS. It can determine whether a school choice actually
works.

A school may look great on paper. The program may sound perfect. The tour may impress you.
The test scores may look strong. But if the bus situation, pickup time, drop off time, or after school
plan does not work, the school may not be realistic for your family.

JCPS requires families to complete a Transportation Verification form so the district knows how the
child will get to and from school. That should tell parents something important: transportation is not
something to figure out later.
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Transportation questions to ask

• Is transportation available for this school or program?

• Is my child eligible for bus service?

• What are the pickup and drop off plans?

• What is our backup plan for late buses, sick days, early dismissal, and activities?

• Will siblings be at different schools, and can we handle that?

Choice is real, but access is not equal for every family
JCPS offers choice, but not every family can use choice the same way.

Some parents have flexible jobs. Some do not. Some families have one child. Some have three
children at different schools. Some parents can drive across town. Some rely completely on buses.
Some students need special services. Some families live in areas with Choice Zone rules.

So when people say, “Just apply somewhere else,” that may not be practical. A school choice has
to work in real life.

A “better school” is not always better for your child
Parents hear a lot of opinions. One parent loves a school. Another parent says to avoid it. One
Facebook group praises a principal. Another complains about discipline. One family cares about
test scores. Another cares about diversity, transportation, clubs, sports, or special services.

This is why “best school” talk can be misleading. The real question is not, “What is the best JCPS
school?” The real question is, “What is the best fit for my child and my family?”

A school with strong academics may not be the right fit if your child needs a smaller environment. A
school with great clubs may not work if transportation is impossible. A school with a great
reputation may still have weak communication. A school with average scores may have strong
teachers, a good principal, and a healthy culture.
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Compare the whole picture

• Academic performance

• School culture

• Discipline climate

• Transportation

• Start time

• After school care

• Communication

• Special services

• Clubs and enrichment

• Your child’s personality

• Your family’s schedule

Do not ignore special needs, gifted services, or support
services
Some families need more than a general school fit. Your child may need an IEP, a 504 Plan, gifted
services, English learner support, behavior support, counseling, medical accommodations, speech
services, occupational therapy, or other help.

This should be part of the school decision from the beginning. Do not just ask, “Is this a good
school?” Ask, “Can this school support my child’s actual needs?”

Ask directly if your child needs support

• If your child has an IEP, ask how services are delivered.

• If your child has a 504 Plan, ask how accommodations are handled.

• If your child is gifted, ask what enrichment or advanced options exist.

• If your child is learning English, ask what support is available.

• If your child has behavior, anxiety, or medical needs, ask who helps and what the process looks like.

Kindergarten parents need a survival plan, not a speech
Kindergarten is where many parents first realize JCPS is complicated. They are trying to
understand registration, school choice, school readiness, transportation, lunch, before and after
school care, drop off, pickup, and the emotional reality of sending a young child into a big system.

Most kindergarten parents do not need a motivational speech. They need plain answers.
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Kindergarten readiness is not just letters and numbers. It is also stamina, routines, independence,
and communication.

Questions for kindergarten families

• How does morning drop off work?

• How does afternoon pickup work?

• How do kindergarteners get to the right classroom?

• How do you handle crying at drop off?

• Can children get help opening lunch items?

• How are bathroom accidents handled?

• How does the teacher communicate with parents?

• What app or system should parents check?

• Is after school care available?

Middle school is a different system
Middle school is often harder on parents than they expect. In elementary school, parents usually
deal with one main teacher. Communication feels more personal. The school day is more
contained.

Middle school changes that. Students may have several teachers, class changes, lockers, more
homework, social pressure, phones, friend drama, clubs, sports, and more chances for
assignments to disappear.

Parents need to shift from doing everything for the child to helping the child manage systems.
Middle school is not just a new building. It is a new level of independence.

Middle school action steps

• Learn how to check grades and missing assignments.

• Know who the counselor is.

• Ask how teacher communication works.

• Ask when clubs and academic teams begin.

• Help your child use a planner or digital checklist.

• Check in early before small problems become big problems.

High school planning starts before high school
High school does not begin in ninth grade. Not really. By eighth grade, families should already be
thinking about the next step.
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Which high school is assigned to your address? Does your child want a magnet? Is there an
academy pathway that fits your child? Is transportation available? Would your child do well in a
large school? Does your child need advanced classes? Does your child want career training,
college prep, arts, technology, health care, trades, business, or another pathway?

The big mistake is waiting until high school starts to think about high school. Freshman year
matters. Attendance matters. Grades matter. Course selection matters. The habits your child builds
early can affect options later.

Safety, culture, and discipline matter too
Parents care about test scores, but they also care about whether their child feels safe, known, and
supported. That is fair.

When you tour or research a school, pay attention to things that do not always show up in a
brochure. You are not looking for perfection. No school is perfect. You are looking for honesty,
order, communication, and fit.

What to notice on a tour

• How does the front office treat families?

• Do students seem calm in the hallways?

• How does the school handle bullying concerns?

• What are the cell phone rules?

• How does the school communicate behavior issues?

• Are teachers visible and engaged?

• Do parents seem involved?

• Does the principal seem accessible?

• What do current families say quietly, not just publicly?

Hidden costs and daily details matter
Another reason parents get surprised is that school choice can come with costs and details they
did not expect. None of these should automatically scare you away from a school. But they should
not surprise you after your child is already enrolled.
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Ask about hidden details

• Uniforms

• Spirit wear

• Supplies

• Field trips

• Club fees

• Sports fees

• Instrument costs

• Before and after school care

• Transportation gaps

• Lunch costs or meal options

• Technology expectations

• Fundraisers

• Competition travel

• After school pickup times

What happens if your plan changes?
Families move. Jobs change. Transportation breaks down. Children struggle. A school that
seemed like a fit may not work.

That is why parents should understand transfer rules, address changes, capacity limits, and who to
contact. If you move, your school options may change. If you apply late, options may be limited. If a
school is full, space may not be available. If your child needs support, document concerns early. If
you want a transfer, ask about the correct process and timeline.

Do not rely only on social media answers. Use the official JCPS site and contact the right office.

Why parents get overwhelmed
Parents get overwhelmed because they are trying to answer too many questions at once. Each
question matters. Trying to answer all of them at once is what makes the system feel impossible.
The solution is to slow it down.
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Common questions parents are juggling

• What is my resides school?

• Do I need to apply?

• What is a magnet?

• What is optional?

• What is the deadline?

• What if we move?

• What if my child does not get in?

• Is there a wait list?

• Is transportation included?

• What clubs does the school offer?

• What if my child needs an IEP or 504 Plan?

• What if my child needs more challenge?

• What if my child hates the school we choose?

The fix is not to know everything. The fix is to organize the
decision.

Use the four layer model on the next page to separate the school decision into pieces you can
actually manage.
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The four layer way to understand JCPS
Think of JCPS in four layers. This is the easiest way to stop the whole system from feeling
impossible.

1
Address
Your address determines your resides school and affects your available choices.

2
Application
Some students need to apply. Some do not. Some programs require an application
even if your child is already in JCPS.

3
Program fit
This includes magnets, optional programs, academies, gifted services, special
services, clubs, academic teams, and extracurricular opportunities.

4
Daily life
This includes transportation, start time, after school care, communication, safety,
discipline, and your child’s personality.

Most parents focus on Layer 3 first. They ask: “What is the best school?” Experienced parents
know Layer 4 can make or break everything.
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Parent Quick Start Guide
Before you make a school decision, do these things

• Find your child’s resides school.

• Use JCPS School Finder.

• Read the current Choices Guide.

• Check the current application deadline.

• Tour your top schools.

• Ask about transportation before applying.

• Ask about after school care.

• Ask about clubs, academic teams, and enrichment.

• Ask about IEP, 504, gifted, ELL, or medical support if your child needs it.

• Complete the Transportation Verification form.

• Save screenshots and confirmation emails.

• Call the Office of School Choice if anything is unclear.

Bottom line
JCPS feels confusing because it is not just a neighborhood school system. It is a system of
assigned schools, school choice, specialized programs, application deadlines, transportation rules,
support services, and real family logistics.

Do not just ask: What is the best school?

Ask: What are our real options, what are the rules, and what will
actually work for my child every day?

That question will save you time, stress, and second guessing.
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Helpful JCPS links and notes
Deadlines and rules change annually. Always verify dates, rules, transportation requirements, and
program details through JCPS before applying or making a final school decision.

JCPS School Finder
https://apps.jefferson.kyschools.us/demographics/schoolfinder.aspx

JCPS How to Apply
https://www.jefferson.kyschools.us/page/how-to-apply

JCPS School Choices / Student Assignment
https://www.jefferson.kyschools.us/school-choices/student-assignment

JCPS Optional and Magnet Lottery Wait List
https://www.jefferson.kyschools.us/page/optional-and-magnet-lottery-wait-list

JCPS Choices Guide
https://www.jefferson.kyschools.us/choices-guide

JCPS Middle School Choices
https://www.jefferson.kyschools.us/page/middle-school-choices

JCPS High School Choices
https://www.jefferson.kyschools.us/page/high-school-choices

JCPS Office of School Choice
502-485-6250
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Chapter 2
Before You Pick a School
Know Your Real Priorities

JCPSINSIDER.COM

SCHOOL

FIT

LEARN

GROW

The better question is not: "What is the best school?"
The better question is: "What school will actually work

for my child every day?"

Reputation is not a school choice plan
Parents love to ask other parents what schools are "good." That can help, but it can also mislead you.

A school may have a great reputation because it was strong years ago. A school may have a bad reputation
because people repeat old stories. A school may be loved by one family and avoided by another. A school
may look average online but have excellent teachers and a strong culture. A school may have high scores but
be a poor fit for your child's personality.

Reputation is information. It is not a decision. Use reputation as one piece of the puzzle, not the whole
puzzle. The better move is to build your own priority list before you fall in love with a school.

Start with your must-haves
Every family has must-haves, even if they have never written them down. A must-have is something that has
to work, or the school will create stress for your family.

Examples include transportation, a manageable commute, a start time that fits your work schedule, before or
after school care, support for an IEP or 504 Plan, enough academic challenge, a safe and organized culture,
sibling or shared custody logistics, and clear communication with parents.

These are not minor details. These are the details that determine whether a school is realistic. A school that
does not fit your must-haves is not a good fit, no matter how impressive it sounds.

Use the School Fit Worksheet at the end of this chapter to sort your must-haves, strong preferences, and
nice-to-haves before you apply.

Commute and transportation: count the real cost
Parents often underestimate commute. They think: "It is only 20 minutes." But that 20 minutes may become
35 minutes in morning traffic. That 35 minutes may become an hour if there is bad weather, construction, or
a bus delay. That one school run may become impossible if you have two children at different schools.
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SCHOOL

Commute affects the whole family: morning routines, breakfast, medication, traffic, bus pickup, homework,
clubs, sports, therapy, dinner, bedtime, work schedules, sick day pickup, early dismissal, and emergency plans.

A school across town may be worth it for the right program. Some families choose a harder commute because
the opportunity is important. That is valid. Just count the cost honestly.

Do not only ask: "How far is the school?" Ask: Can we do this every school day without burning out?

Transportation should be part of the decision before you apply, not something you figure out later. JCPS says
every family must complete the Transportation Verification form to tell the district how each child will get to
and from school. For 2026 to 2027, the final day to request bus transportation for the first day of school is
June 8, 2026. Eligible bus riders who complete the form by that deadline are expected to receive bus stop
information in July through JCPS Bus Teller.

Some magnet, traditional, optional, or specialized programs may have different transportation rules
depending on the year, your address, and the program. Always verify eligibility through JCPS School Finder,
the Transportation Verification form, and the Office of School Choice before assuming a bus will be available.

Parent Action Steps: Transportation

Before applying, confirm whether bus transportation is available, whether your address is eligible, what
the transportation deadline is, where bus stop information will appear, and what your backup pickup
plan will be.

Start time can change your whole day
Start time matters more than parents think. A 7:30 a.m. start is not the same as an 8:40 a.m. start. An 8:40
a.m. start is not the same as a 9:40 a.m. start.

JCPS has used a three-tier start time system, with many schools starting around 7:30, 8:40, or 9:40 a.m.
Parents should always check the current year's exact bell time because school hours can shift by year,
building, or transportation plan. JCPS has made start time and route changes in recent years because of
transportation challenges.

Start time affects wake-up time, breakfast, morning medication, traffic, bus pickup, parent work schedules,
after school care, homework, sports, and bedtime.

An early start may work well for a child who wakes up easily. It may be miserable for a child who struggles in
the morning. A later start may be better for sleep, but it may create problems for parents who need to be at
work early. Parents should not treat bell times as a minor detail.

After school care is not automatic
If you need before or after school care, check it early. Do not assume every school has the same options. Do
not assume there will be space. Do not assume you can wait until July or August and still get what you need.

JCPS says registration for the 2026 to 2027 Child Enrichment Program opens Wednesday, May 13, 2026 at
10:00 a.m. and that online registration remains open all school year, but sites have minimum and maximum
enrollment numbers.

The YMCA of Greater Louisville describes CEP as available for kindergarten through eighth grade, with
before school care from 7 a.m. until school starts, after school care from school dismissal until 6 p.m., and full
day care during many school breaks, in-service days, and snow days. Weekly rates start at $63 per child,
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registration fees apply, and financial assistance may be available.

Before and after school care is not just a convenience. For many families, it decides whether a school is
possible.

Do This Early

If you need CEP, check availability and register as soon as registration opens. Sites can have enrollment
limits, and after school care may decide whether a school is realistic for your family.

Academics matter, but look deeper than test scores
Academics matter. But parents need to be careful about judging a school by one number. A school's scores
can tell you something, but they do not tell you everything.

You want to know whether students are growing, whether reading instruction is strong, how the school
supports struggling students, how the school challenges advanced students, how teachers communicate with
parents, and what happens when a child falls behind.

Do not only ask: "What are the scores?" Ask: What happens when my child needs help or needs more
challenge?

Look at growth, not just proficiency. Proficiency tells you how many students are meeting a standard. Growth
helps show whether students are improving from where they started. Both matter.

Better Data Question

Do not only ask whether students are proficient. Ask whether students are growing. Growth helps show
whether a school is moving students forward from different starting points.

Clubs and enrichment can change a child's whole school experience
Clubs are not just extras. For some children, clubs are where school starts to feel like home.

A child may not love math class but may come alive in robotics. A quiet child may find confidence in Beta
Club. A strong reader may enjoy academic team. A creative child may need art, drama, music, or STLP. A
competitive child may need sports, Quick Recall, or chess. A future leader may need student council, service
projects, or safety patrol.

Parents should ask about clubs before choosing a school, especially for upper elementary, middle, and high
school. The right school is not only where your child attends class. It is where your child can find a place to
belong.

Special needs, gifted services, and support services belong in the decision
Some families need more than a general school fit. Your child may need an IEP, a 504 Plan, gifted services,
English learner support, behavior support, counseling, medical accommodations, speech services,
occupational therapy, or other help.

Do not just ask: "Is this a good school?" Ask: Can this school support my child's actual needs?
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Ask how IEP services are delivered, how 504 accommodations are communicated to teachers, who parents
contact if accommodations are not being followed, what gifted or advanced learning options are available,
how the school supports English learners, how the school responds to behavior concerns, whether counseling
support is available, and how medical needs are handled during the school day.

A school may be popular and still not be the best fit for your child's needs. That includes neurodiverse
students, English learners, students with medical needs, students with anxiety, students who need more
academic challenge, and students who need more structure.

Discipline, safety, and school culture matter
Parents do not always say this out loud, but they care about discipline and safety. They want to know
whether their child will be safe, whether the classroom will be calm enough to learn, whether bullying will be
handled, whether teachers have support, and whether the principal communicates clearly.

These are fair questions. Do not let anyone make you feel bad for asking about school culture. Culture affects
learning.

When you tour a school, pay attention to how visitors are greeted, whether entry doors are secured, what
the visitor check-in process looks like, whether adults are visible in hallways, whether students seem known
by staff, how the school handles bullying concerns, what the cell phone rules are, and how students are
supervised during lunch, recess, and dismissal.

No school is perfect. Every school has behavior issues. The question is whether the school is honest,
organized, and consistent. You are not looking for a school that pretends problems do not exist. You are
looking for a school that knows how to respond.

Your child's personality should guide the decision
This may be the most overlooked part of school choice. Parents often chase the school they want, not the
school their child needs.

Some children thrive in a large, busy school. Some children need a smaller, calmer environment. Some
children love competition. Some shut down under pressure. Some want every club and activity. Some need
one or two strong friendships. Some are independent. Some need structure. Some love performing. Some
hate being the center of attention. Some can handle a long bus ride. Some cannot.

A highly sensitive, anxious, or neurodiverse child may need a school with strong communication,
social-emotional support, predictable routines, calmer spaces, or adults who understand how to support
students before problems escalate.

Be honest about who your child is. Not who you wish they were. Not who another parent's child is. Not who
they may become someday. Who they are right now.

Your family's schedule counts too
Parents sometimes make school decisions as if the school exists in a vacuum. It does not. The school has to fit
into your real life.

Think about work start times, work end times, single parent schedules, two parent schedules, shared custody,
grandparent help, younger siblings, older siblings, siblings at different schools, sports schedules, medical
appointments, therapy appointments, church or community commitments, transportation reliability, parent
health, and family stress level.
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FIT

LEARN

GROW

A school that requires extra effort every day may still be worth it. Many families knowingly make that choice.
But make the choice with your eyes open. A good school choice should challenge your child without
constantly exhausting your family.

The hidden cost of "better"
Sometimes a school looks better, but the cost is hidden. Not just money. Time, energy, stress, and flexibility.

Hidden costs can include longer drives, earlier mornings, later afternoons, more expensive childcare,
uniforms, activity fees, club travel, sports costs, instrument costs, extra supplies, missed work for pickup,
harder sibling logistics, less sleep, less family time, and more stress.

None of these automatically mean you should avoid a school. But you should count them honestly. If a school
gives your child a strong opportunity, it may be worth the cost. But do not pretend there is no cost. Add
these hidden costs to your notes in the School Fit Worksheet before you make the final call.

Do not choose based on fear of missing out
School choice can make parents panic. They hear: "This school is impossible to get into." "If you do not apply
now, you will regret it." "Everyone wants that program." "That is the best school." "You have to get into this
one."

That creates fear of missing out. FOMO leads parents to chase schools that may not even fit their child. Do
not pick a school just because other parents want it. Pick a school because it fits your child's needs, your
family's life, and your long-term goals. Popular does not always mean right.
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Where to research before you decide
JCPS School Finder: Use this to check school options connected to your address. School Finder lets families
enter their home address and view school choices by school year.

JCPS Choices Guide: Use this to compare official school options, programs, and school choice information.
The Choices Guide page also lists the Office of School Choice contact number, 502-485-6250.

School websites: Check clubs, events, staff, calendars, newsletters, and principal messages.

School tours and open houses: Open houses are useful, but try to tour during the school day if possible. A
daytime tour can show you the real rhythm of the building.

Current parents: Helpful, but remember every parent's experience is personal.

Parent Facebook groups: Useful for patterns, but not always balanced. Look for repeated themes, not one
angry post.

School data and report cards: Look beyond simple ratings. Check growth, proficiency, attendance, behavior,
and whether the school is improving.

What to look for on a school tour
Do not tour like a guest. Tour like a parent making a major decision. Try to schedule the tour in advance, and
if possible, visit while school is in session. A school can feel very different during a polished evening event
than it does on a normal school day.

- Front office tone: Are visitors treated respectfully? Are questions answered clearly?

- Student movement: Do hallways feel organized? Are adults visible?

- Classroom feel: Do classrooms seem calm, active, purposeful, or chaotic?

- Safety routines: How does visitor check-in work? Are doors secured?

- Common areas: Ask to see the cafeteria, gym, library, playground, main hallway, and dismissal areas.

- Student belonging: Is student work visible? Do students seem known by adults?

- Honest leadership: Can the principal explain both the school's strengths and challenges?

- Staff energy: Do staff seem welcoming, rushed, annoyed, prepared, or overwhelmed?

Quiet Parent Questions

If possible, ask a current parent: What do you love? What frustrates you? What do you wish you knew
before starting here? Those answers can be more useful than a polished presentation.

Build your school priority list
Before you pick schools, write down your priorities. Use three categories.
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Must have
Non-negotiable items that
have to work.

Transportation must work.
After school care must be available.
The school must support my child's IEP or 504 Plan.
The commute must be manageable.
The school must feel safe and organized.

Strong preference
Important, but not deal
breakers.

Strong academic team.
Active PTA.
Good communication.
Diverse student body.
Strong arts program.
More advanced academic options.

Nice to have
Bonuses that would be
helpful.

A specific club.
A newer building.
A friend already attends.
A shorter car rider line.
A certain sport or activity.
Convenient location near errands.

This exercise helps you avoid emotional decisions. A school that misses your must-haves should probably not
be your first choice.

Questions to ask before choosing a school
Logistics
- What is the start time?

- What is the commute during real morning traffic?

- Is bus transportation available?

- Do we need to complete a Transportation Verification form?

- Is before or after school care available?

- What happens on early dismissal days?

- Can my child participate in after school activities if we rely on the bus?

- What happens if siblings attend different schools?

- Does the district offer any priority for keeping siblings together or coordinating transportation?

Academics
- How does the school support struggling readers?

- How does the school support advanced students?

- What does the school do if a child falls behind?

- Are there intervention groups?

- Are there advanced or gifted options?

- How often do teachers communicate with parents?

- Where can I see current school data?

- Are students growing academically, not just meeting proficiency?
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Culture and discipline
- How does the school handle bullying?

- What are the cell phone rules?

- How does the school communicate behavior concerns?

- What is the visitor check-in process?

- Does the principal communicate clearly?

- Do students seem known by staff?

- How are safety drills handled?

Clubs and enrichment
- What clubs are offered?

- What grades can participate?

- Are there academic teams?

- Is there Mayor's Cup, Quick Recall, Future Problem Solving, Beta Club, STLP, robotics, chess, arts, sports, or
student council?

- When do signups or tryouts happen?

- Are there costs?

- Can bus riders participate?

Child fit
- Would my child feel comfortable here?

- Would my child be challenged here?

- Would my child be overwhelmed here?

- Would my child have a place to belong?

- Can my child handle the commute and schedule?

- Would this school help my child grow?
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SCHOOL

The simple school fit test

1. Can we get there and back every day without chaos? Yes / No / Not sure

2. Does the start time work with our real life? Yes / No / Not sure

3. Does the school support my child's academic level and needs? Yes / No / Not sure

4. Does the culture feel safe, organized, and communicative? Yes / No / Not sure

5. Can I picture my child finding a place to belong here? Yes / No / Not sure

If the answer is no to several of these, pause. That school may still be a good school. It just may not be the
right school for your family.

School Fit Worksheet
Use this before submitting an application. Print one copy for each school you are seriously considering.

School name: _______________________________

Why are we considering this
school?

_______________________________

Must haves 1: _______________________________

Must haves 2: _______________________________

Must haves 3: _______________________________

Must haves 4: _______________________________

Must haves 5: _______________________________

Strong preferences 1: _______________________________

Strong preferences 2: _______________________________

Strong preferences 3: _______________________________

Strong preferences 4: _______________________________

Strong preferences 5: _______________________________

Nice to have 1: _______________________________

Nice to have 2: _______________________________

Nice to have 3: _______________________________

Nice to have 4: _______________________________

Nice to have 5: _______________________________
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School Fit Worksheet, continued

Transportation plan How will my child get to school? ___________________________
How will my child get home? ___________________________
What is the backup plan? ___________________________

Start time and care School start time: ____________
School dismissal time: ____________
Before school care needed? Yes / No / Not sure
After school care needed? Yes / No / Not sure
CEP available? Yes / No / Not sure

Hidden costs Uniforms? Yes / No / Not sure
Activity fees? Yes / No / Not sure
Club, sport, instrument, or travel costs? Yes / No / Not sure
Other costs to remember: ___________________________

Child fit check Would my child feel safe here? Yes / No / Not sure
Would my child be challenged here? Yes / No / Not sure
Would my child feel overwhelmed here? Yes / No / Not sure
Would my child have a way to belong here? Yes / No / Not sure
Would this school work for our family schedule? Yes / No / Not sure

Parent Quick Start Guide
1. Write down your must-haves.

2. Check your resides school.

3. Use JCPS School Finder.

4. Read the current Choices Guide.

5. Check transportation eligibility.

6. Check the school start time.

7. Confirm before and after school care.

8. Tour the school, preferably during the school day.

9. Ask about academics and support.

10. Ask about IEP, 504, gifted, ELL, or medical support if needed.

11. Ask about safety, discipline, and culture.

12. Ask about clubs and enrichment.

13. Think about your child's actual personality.

14. Count the hidden costs.

15. Choose fit over reputation.

16. Save notes before submitting your application.

Bottom line
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Before you pick a school, know your real priorities. Not the priorities other parents think you should have.
Not the priorities that sound impressive. Not the priorities that look good online. Your real priorities.

Commute matters. Transportation matters.

Start time matters. After school care matters.

School culture matters. Academics matter.

Clubs matter. Discipline matters.

Special services matter. Your child's personality matters.

Your family's schedule matters.

The best school is not always the most popular school. The best school is the one that gives your child a real
chance to learn, belong, grow, and get through the school day in a way your family can actually sustain.
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LEARN

GROW

Source Notes
Deadlines, rates, school hours, transportation rules, and program details can change from year to year.
Always verify current information with JCPS or the program provider before applying or making a final school
decision.

- JCPS Transportation Verification and bus transportation deadline: https://www.jefferson.kyschools.us/article/2816541

- JCPS School Finder: https://apps.jefferson.kyschools.us/demographics/schoolfinder.aspx

- JCPS Child Enrichment Program: https://www.jefferson.kyschools.us/page/child-enrichment-program

- YMCA of Greater Louisville CEP details and rates: https://www.ymcalouisville.org/programs/child-care/school-age/jefferson/cep

- JCPS Choices Guide and Office of School Choice contact: https://www.jefferson.kyschools.us/choices-guide

- JCPS district site for current school hours and updates: https://www.jefferson.kyschools.us/
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Chapter 3
The JCPS Application Process
Without the Confusion

JCPSINSIDER.COM

The application is not the first step. The application is
the final step after research.

The JCPS application process can feel confusing because parents often think they are doing one simple thing:
picking a school.

But the application process is not just about picking a school. It can involve registration, address rules, resides
schools, school choice, magnet programs, optional programs, academies, transportation, deadlines, wait lists,
transfers, and late applications.

That is why parents get overwhelmed. They are really asking whether their child needs to apply, what schools
they can choose from, what happens if they miss the deadline, what first choice means, whether
transportation is included, and what happens if plans change.

This chapter breaks the process down in plain English.

The first question: does your child actually need to apply?
Not every JCPS student needs to complete a school choice application every year. This is where many
parents get confused.

Some students need to register. Some students need to apply. Some students need to do both. Some
students may not need to do either.

JCPS explains that families need to register first if the child is starting kindergarten or is new to JCPS. JCPS
also says a child going into middle or high school who wants to attend the school assigned to the home
address, the resides school, does not need to apply for that resides school.

In plain English: if your child is starting kindergarten, is new to JCPS, your family moved, or you want a
magnet, optional program, academy, or transfer, pay attention. If your child is continuing at the same JCPS
school and your address did not change, you may not need to apply. But do not guess. Check current JCPS
instructions before assuming anything.

Registration and application are not the same thing
This is one of the easiest places for parents to mess up.
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Registration tells JCPS who your child is, where you live, and that your child is entering the district.

Application is where you request a school, program, magnet, optional program, transfer, or other choice
option when required.

A kindergarten student who has never attended JCPS may need to register first so the family can get access
to the application process. For the 2026 to 2027 school year, JCPS said children starting kindergarten,
meaning turning 5 on or before August 1, 2026, or children who had never attended JCPS, needed to register
online first to get an access key before applying.

That access key matters. If you wait until the last minute, you may not leave yourself enough time to register,
receive access, research options, and submit a thoughtful application.

Kindergarten registration often opens earlier than the main application window. Complete it as soon as your
child is eligible so you have plenty of time to get the access key, check School Finder, tour schools, and make
a calm decision.

What "resides school" means
Your resides school is the school assigned to your home address. This is the school many parents think of as
the neighborhood school, although in JCPS the assignment system can be more complicated than a simple
neighborhood map.

Your address matters because it can determine your assigned school, available school choices, transportation
eligibility, zone or network options, whether certain schools are available to you, and whether you need to
apply.

The first practical step is simple: use JCPS School Finder. JCPS says School Finder lets families enter their
home address and view school choices by school year.

Do this early. Do not rely only on what your neighbor says, old information, Facebook, or assumptions. One
street can make a difference.

What school choice means in plain English
School choice does not mean every family can pick any school and automatically get in.

It means families may have options based on grade level, address, program type, available seats, eligibility,
and application rules. JCPS describes school choice as a managed choice system that lets families apply to
various schools based on their home address.

The real process is simple: research first, apply second. Too many parents do it backwards. They apply first,
then try to figure out if the school actually works.

For help building your school priority list before you apply, use the School Fit Worksheet in Chapter 2.

The main application window matters
JCPS has an application window for the next school year. For the 2026 to 2027 school year, families could
apply from November 3, 2025 through December 19, 2025. Middle and high school choice pages also list
acceptance notification for April 2026.

Those dates will change every year. The lesson is not to memorize one year's dates. The lesson is this: school
choice is a fall planning task, not a last-minute winter panic.
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By the time the application window opens, you should already know your resides school, realistic options,
transportation needs, must-haves, child fit, schools you want to tour, programs requiring an application, and
which deadline applies to your child.

Do not spend the application window starting from zero. Use the window to submit a decision you have
already researched.

Parents should tour before the final week
Do not wait until the last week of the application window to start touring schools.

By then, you may be rushed. Tour slots may be limited. You may not have time to compare schools, ask
follow-up questions, attend a parent night, or make a calm decision.

Start before the window opens, or as early in the window as possible. JCPS points families to school
webpages, school tours, parent nights, and Choices brochures when researching school options.

The application is not the first step. The application is the final step after research.

Parent Action Step

Before the application window opens, create a shortlist of schools that actually work for your family. Do
not use the final week to start from scratch.

What families should do before the application window opens
1. Find your resides school
Use JCPS School Finder and confirm what school is connected to your home address.

2. Read the current Choices Guide
The Choices Guide gives official information about school options, programs, application rules, and contacts.
The Office of School Choice number is 502-485-6250.

3. Make a realistic school list
Do not list every school you have heard of. List schools that could actually work for your child and your
family.

4. Check transportation before falling in love
Some options may have different transportation rules. Transportation should not be an afterthought.

5. Tour schools early
Try to tour during the school day if possible. Open houses are helpful, but a normal school day shows you
more.

6. Ask about programs, clubs, and support
Ask about academic team, Mayor's Cup, Beta Club, STEM, arts, counseling, IEP support, gifted services,
behavior support, communication, and after school care.

7. Rank your real priorities
Use the worksheet from Chapter 2. Must-haves come first.

8. Mark the deadline on your calendar
Set reminders two weeks before, one week before, and two days before the deadline.

Understanding how placement really works
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Parents often treat the application like a casual ranking list. They think: "We will put our dream school first
and another good school second." That sounds reasonable, but families need to understand how placement,
lottery, wait lists, and second choices actually work.

For the 2026 to 2027 school year, JCPS said late magnet applications and second choice selections are not
included in the wait list and are reviewed based on building capacity and program need.

In plain English: your first choice may matter more than you think, your second choice may not work like a
safety net, a late application may put you in a weaker position, and a wait list may not apply the way you
assumed.

Applying also does not mean your child is accepted. JCPS says magnet programs have limited seats, and
when there are more applicants than seats, a random lottery process may be used to fill seats and create a
wait list.

A realistic second choice can still be helpful, but families should understand how that second choice is
handled. For some families, a realistic backup may be a resides or zone option instead of two highly
competitive programs that are both long shots.

Before you choose your first choice, make sure it is truly the school or program you want most and that it is
realistic for your family. Do not waste your first choice because of hype.

When results come out and what happens next
Parents naturally want to know: "When will we hear back?" For 2026 to 2027, JCPS middle school
information listed acceptance notification for April 2026, and the elementary Choices Guide says families
who applied during the application period would be notified by letter, email, or phone of their application
status by April 2026.

That does not mean every family's next step is the same. Some families receive a placement. Some may be
placed at a resides or zone school. Some may be on a wait list. Some may need to make a backup plan. Some
may need to contact School Choice with questions.

Wait lists can be stressful because movement may depend on available seats, other families' decisions,
program capacity, and timing. They may move slowly, and families should not assume a wait list will turn into
a placement.

The safest approach is to celebrate if you get the placement you wanted, have a backup plan if you do not,
watch all official communication, save every notice, and ask questions early if something looks wrong.

Until placement is final, be careful how you talk about it with your child. Say: "We are looking at options,"
"We are applying," "We will see what happens," and "We will make a good plan either way." Do not let the
lottery turn into a family crisis.

Late applications are not the same as on-time applications
Late applications may still be accepted into a late file, but they are not the same as applying during the regular
application window.

JCPS says applications received after the application period ends remain in the late file unless schools still
have available space for students. That means applying late can limit your options.

Life happens. Families move. Jobs change. Family emergencies happen. If you miss the window, still submit as
soon as possible and contact the Office of School Choice for guidance.
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But if you can apply on time, apply on time. Do not let a missed deadline be the reason your child loses access
to an option that would have fit.

Choice Zones and networks can change the process
Some families live in areas where the process has another layer.

For example, JCPS says incoming sixth grade students who live in the Choice Zone must complete an
application and choose between close-to-home and far-away options. JCPS also says there is no default
school for students in the middle school Choice Zone.

Some areas participate in Choice Zones where families choose between a close-to-home option and other
network schools. This can affect both assignment and transportation.

If your address falls in a Choice Zone, do not assume the process works the same as it does for another family
across town. Use School Finder and contact School Choice if anything is unclear.

Transfers are a separate issue
A transfer is not the same as the regular school choice application.

JCPS says a Student Transfer Application is not needed for a resides or zone assignment. It also says all
student transfer applications must be submitted online.

For the 2026 to 2027 school year, the transfer application landing page listed the student transfer application
window as May 4, 2026 through March 5, 2027 and said transfer applications may take 15 to 20 days to
process, longer in summer because of volume. It also states that approval is not guaranteed, transportation
may not be provided, and over-capacity schools are not available on the application.

The plain English version: a transfer is a request, not a guarantee. A full school may not be available.
Transportation may not be provided. The process can take time.

After placement, changing schools can be difficult. It usually requires the correct transfer process, available
space, and approval.

Kindergarten families need extra time
Kindergarten families are often new to the whole system. They may be learning about registration, school
choice, transportation, before and after school care, school readiness, lunch, drop off, pickup, and the
emotional reality of starting school.

If your child is starting kindergarten, start early. For the 2026 to 2027 school year, JCPS said kindergarten
families needed to register online first if the child was turning 5 on or before August 1, 2026, and had never
attended a JCPS school.

Kindergarten parents should not wait until the deadline week. You may need time to gather documents,
register, get an access key, use School Finder, read the Choices Guide, tour schools, ask about transportation,
ask about before and after school care, submit the application, confirm receipt, and prepare your child
emotionally.

Kindergarten is a big enough transition. Do not add deadline panic if you can avoid it.

Middle school and high school families should not coast
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Some parents assume the transition from elementary to middle school or middle to high school will just
happen automatically. Sometimes it will, if the family wants the assigned resides school and no special
application is required. But do not assume.

Middle and high school options can include resides schools, magnets, traditional programs, academies, Choice
Zone options, and transfers depending on the student's situation.

JCPS says students need to apply if they are applying for a magnet school or magnet program, if they are an
incoming sixth grader living in the Choice Zone, or if they have a new address in the Choice Zone.

By eighth grade, high school planning should already be underway. If your child wants a certain academy,
magnet, traditional program, or pathway, you need to know whether an application is required. Do not wait
until freshman year to learn the options.
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SCHOOL

What to ask before you submit the application
Basic application questions
- Does my child need to register first?

- Do we have the correct access key?

- Are we applying for the correct school year?

- Are we using the correct address?

- Did we select the correct grade level?

- Did we choose the correct school or program?

- Do we understand what first choice means?

- Do we know whether second choice affects wait list options?

- Did we submit before the deadline?

- Did we save confirmation?

School fit questions
- Can transportation work?

- Does the start time work?

- Is before or after school care available?

- Does the school support my child's academic needs?

- Does the school support IEP, 504, gifted, English learner, medical, or behavior needs?

- Does the culture feel safe and organized?

- Are there clubs or activities where my child can belong?

- Can my child handle the commute and schedule?

Family reality questions
- What happens if my child does not get in?

- What is our backup plan?

- Can siblings realistically attend different schools?

- Can we manage pickup if the bus is late?

- Can we handle early dismissals and sick days?

- Are we choosing based on fit or fear of missing out?

Common mistakes parents make
Waiting until the final week
Parents wait, then try to research, tour, compare, ask questions, and apply all at once. That is how mistakes
happen.

Confusing registration with application
Registration gets your child into the system. Application requests a school or program when required. They
are connected, but they are not the same.

Assuming the nearest school is automatically the assigned school
Use School Finder. Do not guess.
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Assuming school choice means guaranteed placement
It does not. Some programs have limited seats.

Ignoring transportation until after acceptance
This can create serious problems. Check transportation early.

Choosing based on reputation only
Reputation is not the same as fit. See Chapter 2 for help building a realistic priority list before choosing.

Forgetting about after school care
A school may work academically but fail logistically.

Letting your child emotionally commit too early
Until placement is final, talk about options carefully.

Missing the deadline
Late applications may be reviewed differently and may depend on space.

Not saving proof
Save screenshots, confirmation emails, application numbers, selected schools and programs, dates submitted,
and notes from tours.

The school choice timeline parents should follow
Spring and summer before the application window
- Use School Finder.

- Read about school options.

- Talk to current parents.

- Notice commute times.

- Think about your child's needs.

- Start a school list.

Early fall
- Read the current Choices Guide.

- Check application dates.

- Attend school showcases or parent nights if available.

- Schedule tours.

- Ask about transportation and after school care.

- Narrow your list.

Application window
- Review your first choice.

- Double check your information.

- Submit before the deadline.

- Save confirmation.

- Do not wait until the final day.

After the window closes
- Check email and mail.
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PLAN

APPLY

GO

- Know when results are expected.

- Understand wait list rules.

- Do not assume anything until placement is confirmed.

Spring and early summer
- Complete Transportation Verification.

- Register for before or after school care if needed.

- Watch for bus information.

- Attend orientation.

- Get supply lists.

- Prepare your child for the transition.
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Parent Quick Start Guide
1. Find your child's resides school.

2. Use JCPS School Finder.

3. Read the current Choices Guide.

4. Make a realistic school list.

5. Check whether your child needs to register first.

6. Ask whether your child needs to apply.

7. Tour schools early.

8. Ask about transportation before applying.

9. Ask about before and after school care.

10. Ask about IEP, 504, gifted, English learner, medical, or behavior support if needed.

11. Ask about clubs, academic teams, and enrichment.

12. Decide your true first choice.

13. Mark the application deadline on your calendar.

14. Submit before the deadline.

15. Save proof of submission.

Application Prep Worksheet
Use this before you submit anything. Print one copy for each child applying.

Child's name: _______________________________

Grade applying for: _______________________________

School year: _______________________________

Current school, if any: _______________________________

Home address verified? Yes / No / Not sure

Resides school: _______________________________

Do we need to register first? Yes / No / Not sure

Do we need an access key? Yes / No / Not sure

Application deadline: _______________________________

Results expected around: Usually March or April - verify current JCPS dates.

Contact for questions: Office of School Choice, 502-485-6250
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School or program choices

First choice School/program: ___________________________
Why this choice? ___________________________
Transportation possible? Yes / No / Not sure
After school care possible? Yes / No / Not sure
Supports my child's needs? Yes / No / Not sure

Second choice, if applicable School/program: ___________________________
Why this choice? ___________________________
Do we understand how second choice is handled? Yes / No / Not sure

Backup plan If we do not get our first or second choice, our backup plan is:

__________________________________________________
__________________________________________________

Questions we still need
answered

1. __________________________________________
2. __________________________________________
3. __________________________________________
4. __________________________________________
5. __________________________________________
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Proof saved checklist

Application confirmation saved? Yes / No

Confirmation number saved? Yes / No

Schools and programs selected saved? Yes / No

Screenshots saved? Yes / No

Emails saved? Yes / No

Notes from tours saved? Yes / No

Bottom line
The JCPS application process feels confusing because it is not just one step. It is a sequence.

Register if needed. Find your resides school.

Understand your real options. Research schools.

Tour early. Check transportation.

Choose your first choice carefully. Apply on time.

Save proof. Watch for results.

Finish transportation and childcare details.

Parents should not use the application window to begin researching. They should use it to submit a decision
they already understand.

The families who handle JCPS school choice best are not always the families with the most connections. They
are the families who start early, ask direct questions, read the official information, tour before the deadline
rush, and make choices based on fit instead of panic.
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Source Notes
Deadlines, application windows, transportation rules, transfer windows, and program details can change from
year to year. Always verify current information with JCPS before applying or making a final school decision.

- JCPS How to Apply: https://www.jefferson.kyschools.us/page/how-to-apply

- JCPS Elementary School Choices: https://www.jefferson.kyschools.us/page/elementary-school-choices

- JCPS Student Assignment and School Choice: https://www.jefferson.kyschools.us/school-choices/student-assignment

- JCPS School Finder: https://apps.jefferson.kyschools.us/demographics/schoolfinder.aspx

- JCPS Choices Guide and Office of School Choice: https://www.jefferson.kyschools.us/choices-guide

- JCPS Optional and Magnet Lottery Wait List: https://www.jefferson.kyschools.us/page/optional-and-magnet-lottery-wait-list

- JCPS Middle School Choices: https://www.jefferson.kyschools.us/page/middle-school-choices

- JCPS Student Transfers: https://www.jefferson.kyschools.us/page/student-transfers

- JCPS Student Transfer Application Landing Page:
https://apps.jefferson.kyschools.us/studentassignment/landingpad/CurrentStudent.aspx
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Chapter 4
Kindergarten
What Parents Should Know Before Day One

JCPSINSIDER.COM

Kindergarten success is often about routines, stamina,
and independence - not just ABCs.

Kindergarten is a big deal. For many families, it is the first real step into JCPS. It is also the first time parents
realize school is not just about learning letters, numbers, and colors.

Kindergarten is about routines, stamina, independence, communication, and helping a young child handle a full
school day without falling apart.

Yes, academics matter. But a child who can recognize letters and count to 20 may still struggle if they cannot
open lunch, use the bathroom independently, separate from a parent, follow directions, or handle the bus
routine.

That is why kindergarten preparation needs to be practical. Not fancy. Not stressful. Not overdone. Practical.

Kindergarten starts before the first day
The first day of kindergarten is not really the beginning. The beginning is registration, school choice,
transportation, childcare, health forms, routines, paperwork, and emotional preparation.

For the 2026 to 2027 school year, JCPS said children starting kindergarten must turn 5 on or before August 1,
2026. Families whose child is starting kindergarten or has never attended JCPS need to register online first to
get an access key before applying.

Parents sometimes confuse getting ready for kindergarten with buying a backpack and school supplies. That is
only one small piece.

Before day one, parents need to know where the child is going, how the child gets there and home, who the
teacher is, how lunch works, how drop off and pickup work, what communication system the teacher uses,
what health forms are needed, and what the child should be able to do independently.

The more you figure out before the first day, the calmer the first month will be. For the full registration and
application process, see Chapter 3.

Registration comes first
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If your child has never attended JCPS, registration is the first step. Registration tells JCPS who your child is,
where you live, and that your child is entering the district. For kindergarten families, registration is especially
important because you may need the access key before you can apply.

Do not wait until the last minute. You may need time to gather documents, complete online registration,
receive the access key, use School Finder, review school choices, tour schools, ask about transportation, submit
an application if needed, save confirmation, and prepare your child emotionally.

Kindergarten is emotional enough. Do not add paperwork panic if you can avoid it.

Health, shots, and medical paperwork
Before the first day, make sure your child's health paperwork is handled. This includes immunization records,
physical forms, dental or vision forms if required, allergy plans, medication forms, asthma plans, diabetes plans,
seizure plans, or anything else your child may need at school.

JCPS typically requires proof of immunizations and health documentation before school begins. Check the
exact deadline through the registration portal, school office, or school nurse.

Do not wait until the first day to hand the teacher a medication, inhaler, EpiPen, or medical concern. Contact
the school early and ask who the nurse is, what forms are required, where allergy information goes, and what
the teacher needs to know immediately.

If your child has an existing IEP or 504 Plan, request a transition meeting before school starts so services and
accommodations are ready from day one. The goal is simple: no surprises on day one.

Parent Action Step

Do not treat kindergarten prep as a supply run. Start with registration, health forms, transportation,
pickup plans, and the routines your child will use every day.

Kindergarten readiness skills
Parents often worry about academics first. Can my child count? Can my child write their name? Can my child
identify letters? Those things help, but kindergarten readiness is bigger than academics.

JCPS describes its Ready for Kindergarten page as a one-stop shop for kindergarten readiness activities and
resources. The JCPS Ready 4 K site also includes printable checklists and family activities parents can use at
home.

A child does not need to be perfect. No kindergarten teacher expects perfection. But the more independence
your child has, the easier the transition will be.

Bathroom and self-care
- Use the bathroom without help

- Wipe independently

- Flush and wash hands

- Button, snap, or zip clothing

- Tell an adult about an accident

- Put on and take off a jacket
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- Use tissues

- Open and close a backpack

- Keep track of simple belongings

If your child struggles with buttons, belts, or complicated clothing, simplify the outfits. Kindergarten is not the
time for clothes your child cannot manage alone.

Lunch independence
- Open a lunchbox

- Open snacks, straws, water bottles, yogurt, fruit cups, or cheese sticks

- Throw away trash

- Know what food comes home

- Ask for help if something spills

Lunch can feel easy at home and overwhelming at school. Practice it. Pack a lunchbox and let your child open
everything without help. If they cannot open it at home, they probably will struggle at school.

School routine independence
- Put papers in a folder

- Recognize their name

- Say first and last name

- Ask an adult for help

- Follow a two-step direction

- Clean up after an activity

- Wait briefly without melting down

- Walk safely in a line

- Keep hands to self

- Recover after a mistake

Academic basics through play
- Recognize first name

- Count objects

- Recognize some letters and numbers

- Hold a book correctly

- Listen to a short story

- Draw with crayons or markers

- Write or trace name if ready

- Identify colors and shapes

- Sing simple rhymes

- Sort objects and follow patterns

Social skills
- Take turns
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- Lose a game without melting down

- Say "Can I play?"

- Say "Stop, I do not like that"

- Ask for help

- Clean up after play

- Use kind words

- Listen when another person talks

- Try again after a mistake

What modern kindergarten actually looks like
Kindergarten today may feel more academic than what many parents remember. Children may work on early
reading, phonics, writing, math, classroom routines, centers, group work, social skills, and school expectations.
They may also still have play, movement, songs, stories, art, recess, and hands-on activities.

Every school balances academics and play differently. Touring and asking questions helps you understand your
specific school's approach.

Ask the teacher what a typical kindergarten day looks like, how reading and math are taught, how much
movement students get, how often recess happens, how students who are behind receive help, and how
students who are ready for more are challenged.

Kindergarten is not about pressure. It is about building the habits that make learning possible.

Lunch Tip

Avoid sending brand-new foods during the first week. The first week is already enough change. Simple,
familiar, easy-to-open food is usually best.

Drop off can be emotional
Some children walk in like they own the place. Some cry. Some freeze. Some cling. Some seem fine until the
second week. Some cry at home but do fine once inside. Some are fine the first day and melt down later when
the excitement wears off.

All of that can be normal. The best thing parents can do is create a short, calm goodbye routine. Not a long
speech. Not ten hugs. Not sneaking away. Not promising to come back in five minutes.

A simple routine works best: hug, encouraging sentence, goodbye, leave. Example: "I love you. You are safe.
Your teacher will help you. I will see you after school." Then go. Long goodbyes often make separation harder.

Practice the morning routine before school starts
Do not let the first day be the first time your child wakes up on the school schedule. At least one or two weeks
before school starts, begin practicing bedtime, wake-up time, getting dressed, breakfast, brushing teeth, shoes,
backpack, and leaving the house.

Do a practice run. Drive to the school in morning traffic. Find the car rider line. Practice walking to the bus stop.
Time the routine. The first day should feel familiar, not brand new.
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For more on start times, transportation, and family logistics, see Chapter 2.

Bus routines need to be taught
If your child will ride the bus, do not assume they understand how it works. A kindergarten bus routine can feel
huge.

Your child needs to know where the bus stop is, who waits with them, what the bus looks like, how to sit safely,
who they can ask for help, what school they are going to, what their teacher's name is, what to do when they
get off the bus, who meets them after school, and what to do if they are confused.

JCPS says every family must complete the Transportation Verification form, and for 2026 to 2027, the final day
to request bus transportation for the first day of school is June 8, 2026. Eligible bus riders who complete the
form by that deadline are expected to receive bus stop information in July through JCPS Bus Teller.

Put a card in your child's backpack with the child's full name, teacher name, school name, parent name, phone
number, pickup plan, and bus number if known. Do not assume your child can remember everything when
nervous.

Pickup plans must be crystal clear
Kindergarten dismissal can be hectic. Schools are trying to get many young children to the right buses, cars,
walkers, childcare programs, and adults. Your child, teacher, and office all need a clear plan.

Before school starts, confirm whether your child is a bus rider, car rider, walker, pickup student, or after school
care student. Confirm who is allowed to pick up, what ID is needed, what happens if the pickup person
changes, who to call for dismissal changes, and whether emergency contacts are updated.

Do not rely on your child to explain a dismissal change. Kindergarteners are not reliable messengers. Put
dismissal changes in writing through the school's official process.

Have a backup adult approved and ready. Life happens: traffic, illness, work emergencies, and last-minute
schedule changes.

Before and after school care
If you need childcare, handle it early. JCPS says registration for the 2026 to 2027 Child Enrichment Program
opens Wednesday, May 13, 2026 at 10:00 a.m. and that sites have minimum and maximum enrollment
numbers. The page also lists a $45 registration fee per child and in-service or snow day only rates.

Do not assume there will be a spot. Ask whether CEP is available at your school, what it costs, whether
financial assistance is available, what happens on early dismissal days, what happens during breaks or snow
days, and whether your child can attend CEP and still participate in school activities.

Add this to your Day One checklist: confirmed before or after school care registration if needed. For more on
before and after school care, see Chapter 2.

Teacher communication: learn the system early
Every school and teacher may communicate differently. Some use email, folders, apps, newsletters, parent
portals, schoolwide systems, or paper notes. Your job is to learn the system early.

Ask the teacher what the best way to reach them is, how quickly to expect a response, whether there is a daily
or weekly folder, how behavior or concerns are communicated, how to report an absence, how to send a
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SCHOOL

dismissal change, and how to ask for a meeting.

Do not wait until there is a problem to learn how communication works.

Families who speak another language at home
If your family speaks another language at home, ask early about language support.

Ask how to request translation or interpretation, whether school messages are available in your language, who
can help with forms, how the school supports English learners, and who to contact if you do not understand a
message from the school.

Do not be embarrassed to ask. A parent should not miss important school information because of language
barriers.

Health, medication, special needs, and support plans
If your child has medical needs, allergies, asthma, diabetes, seizures, anxiety, toileting concerns, speech delays,
developmental delays, an IEP, a 504 Plan, or any other support need, do not wait until the first day. Contact the
school early.

Ask who the nurse is, what forms are needed, how medications are handled, how allergies are communicated,
what happens during lunch and field trips, who handles toileting concerns, how IEP or 504 services are
delivered, and what the teacher should know immediately.

If your child has an existing IEP or 504 Plan, request a transition meeting before school starts so everyone
understands the plan before the first week begins.

Write a one-page "What helps my child" note if needed. Keep it simple: what your child does well with, what
your child struggles with, what help may be needed, the best way to calm your child, and when the school
should contact you.

Sleep and screen time are part of kindergarten readiness
Do not overlook sleep. A tired kindergartener is more likely to cry, argue, struggle with directions, have
accidents, or melt down after school.

Start the school bedtime before school starts, not the night before. Young children need time to adjust.

Create a simple evening routine: dinner, bath or shower, clothes picked out, backpack ready, short story,
bedtime.

Reduce screen time in the weeks before school starts, especially close to bedtime. Screens can make it harder
for some children to settle down, and the start of kindergarten is already a big adjustment. Mornings are easier
when nights are calm.

First Month Reality

The first month is not about perfection. It is about settling in, watching patterns, and building routines
that work.

The first month is an adjustment period
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The first month of kindergarten can be rough, even for children who are ready. Expect your child to be tired.
Really tired.

A full school day requires sitting, listening, sharing, walking in lines, following directions, managing noise, eating
on a schedule, using the bathroom at school, and being away from home for hours. That is a lot.

During the first month, you may see more tears, clinginess, attitude, earlier bedtimes, after-school meltdowns,
less patience, more hunger, more sleepiness, bathroom accidents, or more "I do not want to go" mornings.

This does not automatically mean something is wrong. It may mean your child is adjusting. Most kindergarten
teachers expect an adjustment period. If something feels off, reach out early rather than waiting until October.
Keep evenings simple for the first few weeks if you can.

After-school meltdowns are normal
Some children hold it together all day at school and fall apart at home. That can feel confusing. Parents may
think, "They must hate school." Maybe. But maybe not.

Home is often where children release everything they held in during the school day. After school, your child
may need food, water, quiet, movement, a hug, no questions for ten minutes, earlier bedtime, or a predictable
routine.

Do not interrogate your child the second they get in the car. Try: "I'm happy to see you." "Let's get a snack."
"You can tell me about your day when you're ready." You may get better answers later.

Supporting your own emotions as a parent
Kindergarten is not only a transition for the child. It is a transition for the parent.

You may feel excited, nervous, sad, proud, or overwhelmed. You may worry about the bus, the teacher, lunch,
bathrooms, friends, safety, and whether your child is ready. That is normal.

But your child will take emotional cues from you. If you act terrified, they may feel terrified. If you act
confident, they are more likely to feel safe.

Say: "You are ready to try." "Your teacher will help you." "You can do hard things." "I will see you after school."
Then save your tears for the car. Plenty of parents do.

Also, connect with other kindergarten parents early if you can. Many schools have PTA events, parent groups,
orientation nights, classroom meetups, or informal parent communities. You do not have to figure everything
out alone.

What parents should ask at open house or orientation

Morning and dismissal

What time can students enter the building? Where do kindergarteners go in the
morning? How does drop off work? How does pickup work? How are bus riders
identified? How do I change transportation for a day?

Lunch and bathroom
How is lunch handled? Can children get help opening items? What if my child has a
bathroom accident? What extra clothes should I send?

Classroom and
communication

What does a typical day look like? How does teacher communication work? How
are behavior concerns handled? How do I report an absence? What supplies are
actually needed? What should stay at home?

Write the answers down. The first week will be busy, and you will forget details.
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What to pack for kindergarten

Helpful items

Backpack large enough for folders; lunchbox, if packing lunch; water bottle, if
allowed; extra clothes in a labeled bag; easy-to-open food items; comfortable shoes;
simple jacket your child can manage; labels on everything; folder if requested; small
family photo if allowed.

Avoid

Complicated lunch containers; shoes your child cannot fasten; clothes your child
cannot manage in the bathroom; toys from home unless allowed; large keychains or
distracting backpack items; anything valuable.

Label everything. Kindergarten items disappear.

What if the first few weeks are hard?
If your child struggles, do not panic right away. Some children need time. But do not ignore patterns either.

Contact the teacher if your child cries every day for several weeks, refuses to go to school, has frequent
bathroom accidents, is not eating lunch, seems unusually anxious, reports repeated bullying or fear, is
constantly exhausted, is confused about dismissal or bus routines, is struggling with behavior daily, or if the
teacher raises concerns.

Ask for a conversation early. Not an angry email. Not a long speech. A simple check-in.

Sample message

Hi, I wanted to check in because mornings have been very hard for us, and my child is crying daily
before school. Can you let me know how they seem once they get into the classroom and whether
there is anything we can do together to help the transition?

Siblings and family logistics
If you have older children, do not assume they understand the new routine either. Kindergarten can change the
whole family schedule.

Older siblings may need to know where the kindergartener goes in the morning, who gets picked up first, what
happens if buses arrive at different times, whether they are allowed to help, what they should not do, and how
the family routine will change.

Sibling pickup and drop-off logistics can get chaotic during the first few weeks. Talk it through before school
starts.
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PLAY

LEARN

GROW

The first month parent checklist

Week 1

Confirm transportation is working. Confirm pickup and dismissal are clear. Check the
backpack and folder daily. Keep bedtime early. Send simple lunches and snacks. Expect
tiredness. Avoid over-scheduling.

Week 2

Ask your child simple questions. Watch for patterns. Check teacher communication.
Practice any skills causing frustration. Confirm your child knows the teacher's name and
pickup plan.

Week 3

Look for adjustment signs. Ask the teacher how things are going. Pay attention to eating,
sleep, behavior, and bathroom routines. Update the teacher about concerns. Keep
routines steady.

Week 4
Decide whether concerns are improving or need support. Ask for a meeting if needed.
Review what is working. Celebrate progress. Keep building independence.

The first month is not about perfection. It is about settling in.

Kindergarten Day One Checklist

□ Registered online if required
□ Requested an IEP or 504 transition meeting, if
needed

□ Received access key if needed □ Labeled backpack, lunchbox, jacket, and supplies

□ Confirmed school placement □ Packed extra clothes

□ Confirmed teacher name □ Practiced opening lunch items

□ Confirmed school start time □ Practiced bathroom independence

□ Confirmed drop off plan □ Practiced saying full name

□ Confirmed pickup plan □ Practiced morning routine

□ Confirmed bus information, if riding □ Practiced goodbye routine

□ Completed Transportation Verification if required □ Saved school phone number

□ Confirmed before or after school care registration, if
needed □ Saved teacher contact method

□ Updated emergency contacts and pickup list with
the school □ Reviewed after school care plan

□ Submitted health forms and immunization records □ Prepared your child emotionally

□ Submitted medication or allergy forms, if needed

Bottom line
Kindergarten success is often about routines, stamina, and independence. Not just ABCs.

A child who can open lunch, use the bathroom, separate from a parent, follow directions, ask for help, and
handle a school day routine will have an easier start.

Academics matter, but confidence matters too.
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You do not need a perfect child or a perfect first day. You need steady routines, patience, and partnership with
the school. That combination gives your child the best possible start.

Source notes
- JCPS kindergarten eligibility, registration/access key, and school choice information for the 2026 to 2027 school year.

- JCPS Ready for Kindergarten and Ready 4 K resources for family activities and checklists.

- JCPS Transportation Verification information, including 2026 to 2027 bus request deadline and Bus Teller timing.

- JCPS Child Enrichment Program information, including 2026 to 2027 registration opening and site capacity language.

Always verify current dates, forms, and policies with JCPS or your child's school before making decisions.
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Chapter 5
Kindergarten Readiness
Without the Fluff

JCPSINSIDER.COM

Kindergarten readiness is about real-life routines - not
pressure, perfection, or summer boot camp.

Kindergarten readiness gets talked about like it is a mystery.

It is not.

A ready kindergartener does not need to read fluently.

A ready kindergartener does not need to do worksheets all summer.

A ready kindergartener does not need to know everything before school starts.

Kindergarten is where children learn.

But there are basic skills that make the first few months much easier.

Not fancy skills.

Real life skills.

Using the bathroom.

Opening lunch.

Following directions.

Recognizing their name.

Sitting for short periods.

Asking for help.

Handling noise, waiting, sharing, and being away from home.

That is kindergarten readiness without the fluff.

Chapter 4 covered the full "before day one" picture: registration, transportation, lunch, drop off, pickup,
communication, health forms, and the first month of school. This chapter is different. This chapter is the skill
builder.

Readiness is not the same as being advanced
Parents sometimes confuse readiness with being ahead.
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They think:

"My child needs to read before kindergarten."

"My child needs to write sentences."

"My child needs to know addition."

"My child needs to be at the top of the class before day one."

No.

That is not the goal.

The goal is not to make your child advanced.

The goal is to help your child function in a classroom.

A child who can already read but cannot ask for help may struggle.

A child who knows all their letters but cannot handle a bathroom routine may struggle.

A child who can count to 100 but melts down every time they wait in line may struggle.

Academics matter.

But independence, stamina, and social skills matter just as much.

Progress over weeks and months matters more than perfection in July.

The real question parents should ask
Do not start with:

"Is my child smart enough for kindergarten?"

That is usually the wrong question.

A better question is:

"Can my child manage the basic routines of a school day?"

That means:

Can they use the bathroom?

Can they eat lunch with limited help?

Can they follow a simple direction?

Can they sit and listen for a short time?

Can they recognize their name?

Can they ask an adult for help?

Can they recover when something does not go their way?

Can they make it through a long day around other children?

Those are the skills that reduce stress.

The five readiness buckets
Instead of trying to prepare for everything at once, think in five buckets:

Self-care: bathroom, clothing, backpack, lunch, handwashing.
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Classroom routines: directions, sitting, cleaning up, transitions, name recognition.

Early academics: letters, sounds, counting, books, drawing, simple writing.

Communication: asking for help, naming needs, telling an adult when something is wrong.

Social and emotional stamina: waiting, sharing, separating, handling frustration, being around a group.

That is enough.

You do not need a summer boot camp.

You need steady practice.

Self-care: bathroom, clothing, and backpack basics
Bathroom independence is one of the biggest kindergarten readiness skills.

It is also one of the least glamorous.

Before school starts, your child should practice:

Using the bathroom without help

Wiping independently

Flushing

Washing hands with soap

Managing simple clothing

Telling an adult if there is an accident

This does not mean every child will be perfect.

Accidents happen.

But your child should know the routine.

Some bathroom problems are really clothing problems. Avoid complicated belts, tight buttons, hard snaps,
overalls, layered outfits, or shoes your child cannot handle.

Kindergarten is not the place to prove your child can wear the cutest outfit.

Kindergarten is the place where your child needs to get to the bathroom, handle business, and get back to
class without panic.

Also practice:

Putting on a backpack

Opening and closing backpack zippers

Putting papers inside a folder

Putting on a coat

Zipping a coat

Putting on shoes

If your child cannot tie shoes yet, use Velcro or slip-on shoes.

This is not the season to prove a point.

This is the season to make school easier.
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For a full Day One packing checklist, see Chapter 4.

Lunch independence: make it easy
Lunch looks simple to adults.

It is not simple to a five-year-old.

The room is loud.

The clock is ticking.

The child may be hungry.

The child may be nervous.

The milk carton may be tricky.

The yogurt lid may splash.

The lunchbox zipper may stick.

That is a lot.

Before kindergarten starts, pack your child's lunch exactly like you would for school.

Then sit nearby and watch.

Do not open everything for them.

Can they open the lunchbox?

Can they open the water bottle?

Can they open common snacks?

Can they use a napkin?

Can they clean up a small spill?

Can they tell what trash gets thrown away?

Can they tell what containers come home?

This is not about making lunch stressful.

It is about finding problems before the first week of school.

If something is hard to open, change the container.

If yogurt spills every time, pick something else.

If your child gets distracted, pack fewer choices.

Simple wins.

Keep lunch familiar at first
The first week of kindergarten is not the time to experiment.

Do not send a brand-new food your child has never tried.

Do not pack a lunch that requires complicated assembly.

Do not send containers your child has never opened.

Do not pack so many choices that your child spends lunch deciding instead of eating.
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Good first-week lunches are:

Familiar

Easy to open

Easy to eat

Not too messy

Not too many items

Something your child actually likes

The goal is not Instagram.

The goal is that your child eats enough to make it through the afternoon.

Classroom routines: following directions
A child who can follow directions has a much easier time in kindergarten.

This does not mean blind obedience.

It means your child can hear a simple direction, remember it, and do it.

A one-step direction sounds like:

"Put your shoes on."

A two-step direction sounds like:

"Put your shoes on and bring me your backpack."

In kindergarten, children hear directions like:

"Put your folder in your backpack and sit on the carpet."

"Wash your hands and line up."

"Get your crayons and write your name."

"Push in your chair and come to the rug."

If your child is not used to two-step directions, school can feel overwhelming.

Practice directions at home
You do not need worksheets for this.

Use normal life.

Try:

"Put your cup in the sink and throw away your napkin."

"Get your shoes and sit by the door."

"Pick up the blocks and put them in the bin."

"Wash your hands and come to the table."

"Put your pajamas on and pick a book."

Keep your voice calm.

Do not repeat the direction five times right away.
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Give your child a chance to process.

If they forget the second step, say:

"What was the next thing?"

This builds memory, attention, and independence.

Classroom routines: sitting for short periods
Kindergarten does not require children to sit silently all day.

But children do need some sitting stamina.

They need to sit for:

A story

Morning meeting

A short lesson

A small group activity

Lunch

A classroom conversation

A bus ride

An assembly or school event

Some children struggle because they are not used to sitting and listening.

That does not mean something is wrong.

It means they need practice.

Start small.

Read a short book together.

Have your child sit through a five-minute activity.

Play a board game.

Color together for a few minutes.

Eat meals at the table.

Practice listening without interrupting for a short time.

Then build from there.

Do not expect a child who never sits still at home to suddenly sit calmly at school for long stretches.

Start with five minutes.

Then seven.

Then ten.

Make it realistic.

Classroom routines: recognizing their name
Your child should be able to recognize their own name before kindergarten.
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Not necessarily write it perfectly.

Recognize it.

Why?

Because their name may be on:

A cubby

A folder

A desk tag

A supply box

A backpack tag

A classroom chart

A lunch card

A name tag

A worksheet

A dismissal list

If your child can recognize their name, they can find their space, materials, and belongings more easily.

Start with first name.

Then practice last name.

If your child has a common name, last name matters too.

Simple ways to practice:

Write your child's name on paper.

Put it on the fridge.

Put it on a folder.

Point it out on their backpack label.

Use magnetic letters.

Use sidewalk chalk.

Play "find your name" with a few other names mixed in.

Say:

"This says John."

"Can you find John?"

"What letter does your name start with?"

The goal is familiarity.

Do not turn it into a test every time.

Early academics: letter sounds without pressure
Letter sounds matter because they are the beginning of reading.

But parents do not need to panic.
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Your child does not need to know every sound perfectly before kindergarten.

It helps if they know some basics.

Start with the letters in your child's name.

Then move to common letters.

Practice sounds in a natural way:

"B says /b/ like ball."

"M says /m/ like mom."

"S says /s/ like sun."

Keep it short.

Five minutes is enough.

A few minutes a day is better than a long forced lesson once a week.

Do not make letters miserable
The fastest way to make a child hate reading is to turn every moment into a quiz.

Do not point to every sign and demand:

"What letter is that?"

Do not turn bedtime into a test.

Do not make your child perform for relatives.

Use letters naturally.

Read books.

Sing alphabet songs.

Notice letters on cereal boxes.

Find letters in your child's name.

Play rhyming games.

Talk about sounds while driving.

Clap syllables in names.

Make language part of life.

Not pressure.

Early academics: counting that actually helps
Counting is useful, but memorizing numbers is not the whole skill.

A child may be able to chant to 50 and still not understand quantity.

Helpful counting means connecting numbers to real objects.

Practice counting:

Crackers

Blocks
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Steps

Socks

Toy cars

Coins

Grapes

Crayons

Stuffed animals

Ask:

"How many do we have?"

"Can you give me three?"

"Which pile has more?"

"What comes after five?"

"Can you count these slowly and touch each one?"

Touching each item while counting helps children understand one-to-one counting.

That matters more than racing to 100.

Early academics: fine motor skills
Fine motor skills are the small hand movements children need for school.

They help with writing, cutting, coloring, opening containers, using glue, turning pages, and managing clothing.

Strong fine motor skills also help with independence at lunch and in the bathroom. These skills work together.

Practice through play:

Play-Doh

Coloring

Stickers

Puzzles

Blocks

Beads

Tearing paper

Using tongs

Clothespins

Drawing with chalk

Opening containers

Using child-safe scissors

You do not need expensive learning toys.

Simple hand activities help.
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Communication: asking for help
This is one of the most important readiness skills.

A child needs to know how to ask for help.

Not just cry.

Not just freeze.

Not just wait silently.

Not just say "I can't."

They need words.

Teach simple phrases:

"Can you help me?"

"I do not understand."

"I need the bathroom."

"I cannot open this."

"I feel sick."

"I am scared."

"I lost my folder."

"I do not know where to go."

"My stomach hurts."

"I need help tying my shoe."

These phrases matter.

A child who can ask for help is easier to support.

Practice asking adults for help
Some children are comfortable asking parents for help but freeze with other adults.

Practice with safe adults.

A grandparent.

A coach.

A librarian.

A Sunday school teacher.

A neighbor you trust.

A preschool teacher.

A store employee while you are nearby.

You can say:

"Ask the librarian where the dinosaur books are."

"Tell Grandma you need help opening your snack."

"Ask the coach where to put your water bottle."
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This builds confidence.

At school, your child needs to know they can ask the teacher, assistant, office staff, cafeteria worker, or bus
driver for help.

Social and emotional stamina matters as much as academics
This is the part parents often underestimate.

Kindergarten is not just hard because of the learning.

It is hard because of the people, noise, waiting, transitions, and emotional control required all day.

Your child is around other children for hours.

They have to share attention, share supplies, wait in line, take turns, hear noise, follow group rules, manage
frustration, and handle not always getting what they want.

That takes stamina.

A child may be academically ready but socially exhausted.

They may come home cranky, emotional, quiet, or wild.

That does not automatically mean school is going badly.

It may mean they used every bit of self-control they had during the school day.

What social stamina looks like
Social stamina means your child is slowly building the ability to:

Be around a group

Wait for a turn

Share materials

Hear "no"

Handle losing a game

Use words instead of grabbing

Keep hands to self

Listen to another child

Join play appropriately

Recover after disappointment

Follow group routines

Take a break without falling apart

No five-year-old does this perfectly.

But the more practice they have, the better.

How to build social stamina
You do not need a formal program.

Use real life.
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Go to library story time.

Visit a playground.

Practice waiting in a short line.

Play simple board games.

Take turns choosing a song.

Invite one child over to play.

Practice cleaning up together.

Have your child order their own food.

Practice losing a game kindly.

Practice saying, "Can I have a turn?"

Do not rescue every frustration immediately.

Support your child, but let them practice small struggles.

School has small struggles all day.

A child who has practiced them is more ready.

Separation stamina matters too
Some children are used to being away from parents.

Some are not.

If your child has never spent time away from you, kindergarten can be a major shock.

That does not mean they are not ready.

It means separation needs practice.

Before school starts, try short separations:

A playdate with a trusted adult

A short class or activity

Time with grandparents

Sunday school or childcare

A library program

A short drop-off event if available

Talk about what happens:

"I leave, you play, I come back."

Do not sneak away.

Sneaking away may seem easier in the moment, but it can make children more anxious later.

Make goodbye predictable.

For more on drop-off routines and the first month of adjustment, see Chapter 4.

Emotional regulation is readiness
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Kindergarteners are still learning how to manage emotions.

They will get mad.

They will cry.

They will feel nervous.

They will get frustrated.

They will be disappointed.

They will want things they cannot have.

That is normal.

Readiness does not mean your child never gets upset.

Readiness means your child is beginning to learn what to do when upset.

Practice three basic steps:

1. Name the feeling
Teach your child to say:

"I am mad."

"I am sad."

"I am scared."

"I am frustrated."

"I am tired."

Naming the feeling helps your child slow down and communicate.

2. Use a calming tool
Practice:

Taking three big breaths

Counting to five

Squeezing hands together

Getting a drink of water

Sitting quietly for a minute

Putting hands on belly and breathing slowly

Do not wait until a meltdown to teach calming tools.

Practice when your child is calm.

3. Use words for the problem
Teach simple phrases:

"I need a break."

"I need help."

"I can try again."

"I do not like that."
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"Can I have a turn?"

"Please stop."

"I need space."

These are not instant fixes.

They are tools your child can slowly learn.

A readiness routine parents can actually use
Do not try to work on everything every day.

That will make everyone miserable.

Use a simple weekly rhythm.

Daily
Read one book.

Practice bedtime and wake-up routines.

Let your child dress themselves as much as possible.

Have your child clean up one activity.

Practice asking for help.

A few times per week
Practice lunch containers.

Practice writing or recognizing name.

Count real objects.

Play a simple turn-taking game.

Practice two-step directions.

Once per week
Do a school-style practice morning.

Visit a playground, library, or group setting.

Practice a short separation if needed.

Let your child carry their backpack.

Small practice over time beats cramming.

What not to stress over
Parents can drive themselves crazy trying to prepare for kindergarten.

Do not stress if your child:

Cannot read yet

Writes letters backwards

Cannot tie shoes yet

Needs reminders to wait their turn
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Gets nervous about school

Does not know every letter sound

Cannot sit for long periods

Still has occasional accidents

Needs help opening certain items

Gets tired after social activities

These are common.

Most children arrive with some skills still developing. Teachers expect this and are trained to help.

The goal is progress, not perfection.

When to ask for extra support before school starts
Sometimes readiness concerns are more than normal nerves.

Talk to your pediatrician, preschool teacher, therapist, or future school if your child:

Cannot use the bathroom independently and no plan exists

Cannot communicate basic needs

Has very limited speech

Has speech that is difficult for people outside the family to understand

Has extreme separation distress

Has frequent aggressive behavior

Cannot follow simple one-step directions

Has major difficulty with transitions

Has intense sensory reactions to noise, clothing, food, or group settings

Has feeding or swallowing concerns

Has medical needs the school must plan for

Has developmental concerns you are already worried about

Do not wait and hope everything magically fixes itself.

Early communication helps.

If your child needs support, the school needs time to plan.

My Child's Skills Progress Tracker
Use this as a simple practice tool. Your child does not need every skill mastered before day one. This is just a
way to see what is ready and what needs practice.

Skill
Can do
independently Needs practice Notes

Uses bathroom routine [ ] [ ]

Manages simple clothing [ ] [ ]
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Skill
Can do
independently Needs practice Notes

Washes hands [ ] [ ]

Opens lunchbox [ ] [ ]

Opens common lunch items [ ] [ ]

Puts on backpack [ ] [ ]

Recognizes first name [ ] [ ]

Says first and last name [ ] [ ]

Follows one-step directions [ ] [ ]

Follows two-step directions [ ] [ ]

Sits for short story or activity [ ] [ ]

Counts real objects [ ] [ ]

Knows some letter sounds [ ] [ ]

Asks adult for help [ ] [ ]

Separates from parent briefly [ ] [ ]

Takes turns with support [ ] [ ]

Recovers from small disappointment [ ] [ ]

Keeps hands to self with reminders [ ] [ ]

Overall comfort with school routine [ ] [ ]

Quick Readiness Checklist
This is the simple version. Use the tracker above as the working version.

Self-care
Uses bathroom with limited help

Washes hands

Manages simple clothing

Puts on backpack

Opens lunch items

Can ask for help

School routines
Follows one-step directions

Practices two-step directions

Sits for a short story or activity

Recognizes name

Can transition from one activity to another

Can clean up after play

Early academics
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Recognizes some letters

Knows some letter sounds

Counts real objects

Listens to a story

Draws or colors

Tries to write or trace name

Social and emotional
Takes turns

Shares with support

Uses words to ask for help

Can separate from parent for short periods

Recovers from small disappointments

Can be around a group

Parent Quick Start Guide
To build kindergarten readiness without pressure:

1. Practice bathroom independence.

2. Choose school clothes your child can manage.

3. Pack and practice school lunches.

4. Teach your child to open containers.

5. Practice one-step and two-step directions.

6. Help your child recognize their name.

7. Practice basic letter sounds through play.

8. Count real objects, not just memorized numbers.

9. Build sitting stamina slowly.

10. Teach simple help-seeking phrases.

11. Practice short separations if needed.

12. Build social stamina through play and group settings.

13. Practice naming feelings and calming down.

14. Read daily.

15. Keep bedtime consistent.

16. Focus on progress, not perfection.

Bottom line
Kindergarten readiness is not about creating a perfect student.

It is about helping your child handle the basic routines of a school day.
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Bathroom independence matters.

Opening lunch items matters.

Following directions matters.

Recognizing their name matters.

Basic letter sounds matter.

Counting real objects matters.

Sitting for short periods matters.

Asking for help matters.

Social stamina matters.

Academics are important, but they are not the whole picture.

A child who feels capable, safe, and supported is in a much better position to learn.

That is the goal.

Not perfection.

Readiness.

Source note: JCPS Ready for Kindergarten resources referenced in this chapter are available through the district Ready for Kindergarten
page. Always verify current forms, deadlines, and school-specific expectations with JCPS or your child's school.
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Chapter 6
The School Tour
Checklist Parents Should Bring

JCPSINSIDER.COM

A school tour is not about being impressed - it is about
paying attention to fit, culture, and the details families

live with every day.

A school tour is not just a walk through a building.

It is your chance to see how a school actually feels.

Not how it looks on a brochure.

Not how it sounds in a Facebook group.

Not how it ranks online.

Not what people say from memory.

How it feels.

A good tour can tell you a lot.

The front office vibe matters.

The hallways matter.

The way adults talk to students matters.

The way staff talk to parents matters.

The way the principal answers hard questions matters.

The way students move through the building matters.

You are not looking for perfection.

No school is perfect.

You are looking for signs of organization, honesty, safety, warmth, communication, and fit.

Do not tour like a guest
Most parents walk into a school tour trying to be polite.

That is fine.
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Be respectful.

But do not tour like a guest at an open house.

Tour like a parent making a major decision.

You are not there to be impressed by a polished hallway display. You are there to figure out whether this
school can work for your child and your family.

That means you should pay attention to what people say and what people do not say.

A school may have a beautiful building but poor communication.

A school may have older facilities but strong teachers.

A school may not have the highest reputation but may feel calm, organized, and caring.

A school may sound great in a presentation but feel chaotic in the hallways.

The tour is your chance to notice the difference.

Go in with your priorities
Before you tour, know what matters to you.

Do not walk in with a blank mind and let the school decide what you should care about.

Use the School Fit Worksheet from Chapter 2 before the tour if possible.

Know your must-haves.

Examples:

Transportation must work.

After school care must be available.

The school must support my child's IEP or 504 Plan.

The school must offer academic challenge.

The school must feel safe and organized.

The school must have strong communication.

The school must be a good fit for my child's personality.

Your tour questions should match your real priorities.

If your child is anxious, ask about transition support and counselor access.

If your child is advanced, ask about enrichment.

If your child struggles with reading, ask about intervention.

If you work full time, ask about after school care and dismissal.

If transportation is your biggest concern, ask about bus routines and pickup.

A tour is not useful if you ask generic questions and leave without the information you actually need.

Tour during the school day if possible
Open houses and evening events can be helpful, but they are not the same as seeing a school during a normal
day.
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During an evening event, the halls are cleaner, the building is calmer, and everyone is prepared for visitors.

During the school day, you may see more of the real culture.

You may notice:

How students move through the halls

How staff correct behavior

How adults greet children

How the front office handles visitors

How loud the cafeteria is

How calm classrooms feel

How dismissal is managed

How organized transitions are

How the principal interacts with students

How staff treat each other

That does not mean you should expect a perfect building.

Schools are busy places.

But a normal school day shows you more than a staged event.

If a daytime tour is not possible, still go to the open house. Just understand that it may show the school at its
most polished.

If only a virtual tour is available
Sometimes families cannot tour in person.

Work schedules, transportation, childcare, illness, or timing may make it hard.

If only a virtual tour, open house video, or school presentation is available, still ask for a follow-up
conversation with the principal, counselor, office staff, or school choice contact.

A virtual tour can show you the building.

It may not show you the culture.

Ask the same practical questions you would ask in person:

How does arrival work?

How does dismissal work?

How does the school communicate with families?

How does the school handle behavior concerns?

How are students supported academically?

How are students supported socially?

What do new families usually miss?

If you cannot see the building in person, you can still ask direct questions.
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Should you bring your child?
If allowed, consider bringing your child to a tour or open house.

This is especially helpful for older elementary, middle school, and high school students.

Watch how your child reacts.

Do they seem curious?

Overwhelmed?

Comfortable?

Quiet?

Excited?

Nervous?

Interested in the clubs, classrooms, or building?

Drawn to certain adults or spaces?

A child's reaction should not be the only factor. Children can be nervous in new places. They may also love a
school for reasons that do not matter, like a cool gym or colorful hallway.

But their gut feeling can reveal fit issues adults miss.

For younger children, especially kindergarteners, keep it simple. You do not need to make them carry the full
emotional weight of the decision.

First impression: the front office tells you a lot
The front office is the front door to the school's culture.

Pay attention from the moment you walk in.

Are you greeted?

Does someone make eye contact?

Do staff seem annoyed that you are there?

Is the check-in process clear?

Is the office organized?

Are phone calls handled professionally?

Are parents treated with respect?

Are students treated with patience?

Does the office feel calm or chaotic?

The secretary or front office staff often know everything.

They deal with parents, buses, attendance, late arrivals, sick kids, dismissal changes, paperwork, visitors, and
emergencies.

If the front office is cold, dismissive, or disorganized, pay attention.

That does not automatically mean the school is bad.

But it is a signal.
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If the front office is helpful, calm, and respectful, that is also a signal.

Parents usually deal with the front office more than they expect.

Watch how adults talk to students
One of the most important things you can observe is how adults speak to children.

Not during the formal presentation.

During normal moments.

Listen for tone.

Are adults calm?

Are they firm but respectful?

Do they know students by name?

Do they redirect without humiliating children?

Do they seem warm?

Do they seem exhausted?

Do they yell often?

Do they ignore behavior?

Do they treat students like problems or people?

A school does not need to be quiet every second.

Children are children.

But adults set the tone.

If staff speak to students with respect, that matters.

If staff seem irritated by students all day, that matters too.

Watch how staff talk to parents
The way staff talk to parents also matters.

Do they answer questions directly?

Do they make you feel stupid for asking?

Do they rush you?

Do they listen?

Do they explain the process clearly?

Do they admit when they do not know something?

Do they offer a contact person for follow-up?

Do they seem defensive when asked about challenges?

You do not need a school that tells you everything is perfect.

That is not realistic.

You need a school that communicates honestly.
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A principal who can say, "Here is what we do well, and here is what we are working on," is often more
trustworthy than one who acts like there are no problems.

Hallways tell you a lot
Hallways are one of the best places to read a school's culture.

Look for:

Are students supervised?

Are transitions calm enough?

Are adults visible?

Are students running, yelling, or pushing?

Do students seem comfortable with adults?

Do adults correct behavior consistently?

Are students using respectful language?

Are younger students guided carefully?

Are older students moving with purpose?

Does the building feel safe?

Do not expect silence.

A school full of children will have noise.

The question is not whether students make noise.

The question is whether the school feels managed.

There is a difference between normal kid energy and chaos.

Classroom observation: look beyond decorations
If you are allowed to see classrooms, pay attention.

Do not only look at bulletin boards and decorations.

Look at the learning environment.

Do students know what they are supposed to be doing?

Are teachers circulating?

Are students engaged?

Is the noise level appropriate for the activity?

Are directions clear?

Is the room organized enough for children to function?

Is student work visible?

Does the classroom feel welcoming?

Are there routines posted?

Are there places for materials?
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Are students able to work without constant confusion?

For younger grades, watch how the teacher manages transitions. Moving from carpet to tables, lunch to line,
or one activity to another can show you a lot.

Also notice whether different learners seem supported. Are some students getting help? Are students who
finish early given something meaningful to do? Does the classroom seem to have a rhythm?

A beautiful classroom is nice.

A functional classroom is better.

Ask the principal direct questions
The principal sets the tone of the building.

You may not interact with the principal every day, but their leadership affects everything: school culture,
discipline, communication, staffing, safety, parent relationships, and academic priorities.

Do not waste the chance to ask good questions.

Culture and leadership questions
What are the school's biggest strengths?

What are you working to improve this year?

What should new families know before choosing this school?

How do you communicate with families?

What does parent involvement look like here?

How do you support teachers?

Discipline and safety questions
What is your approach to discipline?

How do you handle bullying concerns?

How do you handle safety concerns?

How are students supervised during arrival, lunch, recess, and dismissal?

What are the schoolwide behavior expectations?

Academics and support questions
How do you support students who are behind academically?

How do you challenge students who are ready for more?

How do you support students during major transitions, like kindergarten, middle school, or high school?

How does the school support students from diverse backgrounds, including English learners, students of
color, and students with different family structures?

Listen closely to how the principal answers.

A good answer does not have to be perfect.

But it should be clear, specific, and honest.
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Watch for vague answers
Some answers sound good but do not tell you much.

Watch for vague phrases like:

"We have great teachers."

"We are like a family."

"We meet every child where they are."

"We have high expectations."

"We take bullying seriously."

Those statements may be true, but they need details.

Follow up with:

"What does that look like day to day?"

"Can you give me an example?"

"What happens when a child struggles?"

"How would a parent know?"

"Who should a parent contact first?"

Specific answers are more useful than slogans.

Ask the counselor about support
The school counselor can be one of the most important people in the building.

Counselors may help with transitions, social concerns, emotional support, conflict, family needs, student
groups, behavior concerns, and referrals.

If you get a chance to speak with the counselor, ask practical questions.

Student support questions
How do students access the counselor?

Do parents contact you directly?

How do you support anxious students?

How do you help new students adjust?

Do you offer small groups?

How are bullying or friendship concerns handled?

What happens if a child is having a hard time separating from a parent?

How do you support students with family stress or major life changes?

How do you work with teachers?

How do parents know when to contact you?

For kindergarten families, ask about separation anxiety and adjustment.

For middle school families, ask about social pressure, phones, schedule changes, and missing assignments.
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For high school families, ask about course planning, academies, college and career planning, mental health
support, and communication.

Ask the secretary or front office staff practical questions
The secretary may be one of the most useful people to talk to.

They often know the real daily process better than anyone.

Ask practical questions.

Front office questions
How do parents report an absence?

How do dismissal changes work?

What is the deadline for same-day transportation changes?

What ID is needed for pickup?

Who can pick up my child?

How does late arrival work?

How does early pickup work?

How are medications handled?

Who should parents call with transportation questions?

How do parents get school updates?

How do visitors check in?

What should new parents know that they often miss?

These are not glamorous questions.

They are the questions that prevent confusion later.

Ask teachers about the daily classroom experience
If you get to speak with a teacher, ask about the real school day.

Teachers know what children experience hour by hour.

Classroom routine questions
What does a typical day look like?

What do you expect students to manage independently?

How do you handle behavior in the classroom?

How do you help students make friends?

How do you handle students who are anxious or overwhelmed?

Parent communication questions
How do you communicate with parents?

How often should parents check folders, apps, or portals?

What homework should parents expect?
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How should parents contact you with concerns?

Academic support questions
How do you help students who fall behind?

How do you challenge students who need more?

What can parents do at home to help?

For kindergarten teachers, ask about bathroom routines, lunch, rest or quiet time if any, separation anxiety,
and first month expectations.

For elementary teachers, ask about reading support, math practice, clubs, and communication.

For middle and high school teachers, ask about missing work, grading, communication, and how parents
should monitor progress.

Ask about academics without becoming obsessed with test scores
Academics matter.

Test scores can tell you something.

But they do not tell you the whole story.

Instead of only asking, "What are your test scores?" ask questions that show how the school responds when
students need help or more challenge.

Better academic questions
How does the school support struggling readers?

How often are students assessed?

What happens when a student falls behind?

What reading curriculum or approach is used?

How do teachers group students for reading or math?

How does the school challenge advanced students?

Are there enrichment opportunities?

How does the school communicate academic concerns?

How often do parents receive progress updates?

Are there tutoring or intervention options?

You are trying to understand the school's response system.

Every school has students who struggle.

The important question is:

What does the school do when a child needs help?

Ask about enrichment and clubs
School is more than reading and math.

For many children, clubs and enrichment are where they find confidence.
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Ask:

What clubs are available?

What grade levels can participate?

When do signups happen?

Are there tryouts?

Are there costs?

Do clubs meet before school, during school, or after school?

Can bus riders participate?

Does the school offer academic team?

Does the school participate in Mayor's Cup?

Is there Quick Recall?

Is there Future Problem Solving?

Is there Beta Club?

Is there STLP?

Is there robotics, chess, arts, music, drama, student council, or service opportunities?

The earlier you ask, the better.

Some opportunities begin early in the school year. If you wait until spring, your child may have missed the
window.

Ask about PTA or parent involvement
A strong PTA or parent group can tell you something about a school's community.

It does not mean the school is perfect.

It does not mean every parent has to volunteer constantly.

But active parent involvement can help with communication, events, fundraising, teacher support, and school
culture.

Questions to ask PTA or parent leaders
Is there an active PTA?

How often are meetings?

How do parents get involved?

Are there volunteer opportunities during the day and after work hours?

What events does the school usually host?

How does the PTA support teachers?

How does the PTA communicate with families?

Are new parents welcomed?

Are there ways to help if I cannot come during school hours?

What do you wish more parents knew?
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For working parents, this matters.

A school that only offers parent involvement during work hours may be harder for some families to access.

Look for a school community that understands different family schedules.

Ask other parents the real questions
Other parents can give you the unfiltered version.

But be careful.

One parent's experience is not the whole truth.

Some parents are angry because of one bad situation.

Some parents are overly loyal and ignore problems.

Some parents are repeating rumors.

Some parents only know one grade level or one teacher.

Listen for patterns.

If five different parents say communication is weak, pay attention.

If several parents say the principal is responsive, pay attention.

If multiple parents say pickup is a nightmare, pay attention.

If everyone mentions the same strength, that probably matters.

Questions to ask current parents
What do you love about this school?

What frustrates you?

How is communication?

How is the principal?

How is the front office?

How does pickup and drop off work?

How does the school handle bullying or behavior concerns?

Do teachers respond to parents?

Are there good clubs or activities?

What do you wish you knew before starting here?

Would you choose this school again?

That last question tells you a lot.

Ask about communication systems
A school can have great teachers and still frustrate parents if communication is weak.

Ask how the school communicates.

Does the school use email?
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Text messages?

Phone calls?

Folders?

Newsletters?

Apps?

Parent portal?

Teacher websites?

Social media?

Paper flyers?

Ask:

How often does the principal communicate?

How do teachers communicate?

How do parents learn about events?

How do parents learn about grades or missing work?

How are behavior concerns communicated?

How are emergencies communicated?

How do parents update phone numbers or emails?

How do families who speak another language receive information?

Good communication prevents small issues from becoming big ones.

Ask about safety and discipline without fear-mongering
Parents care about safety and behavior.

That is normal.

You do not need to sound alarmist.

Just ask direct questions.

Safety questions
How does visitor check-in work?

Are exterior doors secured?

How are students supervised during arrival and dismissal?

How is lunch supervised?

How is recess supervised?

How are lockdown, fire, tornado, or emergency drills handled?

Do students know what to do during drills?

How are parents notified about safety concerns?

Discipline questions
What are the schoolwide behavior expectations?
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SCHOOL

How are classroom disruptions handled?

When are parents contacted?

What happens when behavior keeps repeating?

How does the school support students with behavior needs?

How does the school protect learning time?

How does the school handle bullying?

How are consequences explained to families?

How does the school teach positive behavior?

You want to hear more than:

"We have high expectations."

You want to hear a process.

A school with a clear behavior process is usually easier for parents to understand and navigate.

Ask about lunch, recess, and unstructured times
Some of the hardest parts of the day happen outside the classroom.

Lunch.

Recess.

Bathroom breaks.

Hallway transitions.

Arrival.

Dismissal.

Bus loading.

These are the times when children may feel overwhelmed, get into conflicts, or need help.

Ask:

How is lunch supervised?

How much time do students have to eat?

Can younger students get help opening items?

How is recess supervised?

What happens if a child is alone at recess?

How are bathroom breaks handled?

How are students supervised in hallways?

How is dismissal organized?

How are bus riders identified?

Unstructured times can tell you a lot about how organized a school really is.

Ask about transportation, dismissal, and after school care
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Transportation can make or break a school choice.

Even if the school is wonderful, daily pickup and drop off can become stressful if the process is confusing.

Before and after school care can also decide whether a school works for your family.

Ask:

How does car rider drop off work?

How does car rider pickup work?

How long does pickup usually take?

Where do buses load?

How are young bus riders identified?

How are dismissal changes handled?

What happens if a bus is late?

Who should parents call with bus concerns?

Can students participate in after school clubs if they ride the bus?

What happens on early dismissal days?

Is before school care available?

Is after school care available?

Is CEP available at this school?

Where is it located?

What time does it open and close?

Is there a wait list?

When does registration open?

Are there costs or financial assistance?

Can students do clubs and after school care?

For kindergarten parents, ask exactly how children are matched to the correct bus, car rider line, walker
group, or after school program.

Do not leave with a vague answer.

If childcare is a must-have, do not assume.

Confirm.

Ask about special needs and support services
If your child has an IEP, 504 Plan, medical need, behavior need, anxiety, speech delay, developmental concern,
gifted identification, or English learner need, ask specific questions.

Do not just ask:

"Do you support students with special needs?"

Every school will say yes.

Ask:
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How are IEP services delivered?

How are 504 accommodations communicated to teachers?

Who should parents contact with concerns?

How does the school support students with anxiety?

How does the school support students with medical needs?

How are medications handled?

How does the school support English learners?

How does the school provide gifted or advanced learning opportunities?

How does the school handle behavior support plans?

How does the school communicate with parents when support is needed?

If your child has specific needs, the school's answer should be more than a slogan.

Ask what new families usually miss
This is one of the best questions you can ask.

Ask the principal, secretary, teacher, counselor, PTA, or current parents:

"What do new families usually not understand until after school starts?"

This question often gets the most useful answer.

You may hear about:

Pickup procedures

Bus timing

Teacher communication

Club signup deadlines

School supply details

Uniform expectations

Lunch routines

Parent portal

Attendance rules

After school care

Testing schedules

Volunteer rules

Field trip costs

Behavior expectations

This is insider information without needing gossip.

You are simply asking what families usually learn the hard way.

Red flags to notice
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PLAY

LEARN

GROW

No school is perfect, but some signs should make you pause.

Watch for:

Staff seem annoyed by basic questions

No one can explain transportation or dismissal

The principal gives only vague answers

The front office feels dismissive or chaotic

Students seem unsupervised in hallways

Adults yell more than they redirect

Bullying questions are brushed off

Parent communication is unclear

No one can explain how struggling students get help

No one can explain how advanced students are challenged

The school seems defensive about every concern

Current parents repeatedly mention the same problem

A red flag does not always mean "do not choose this school."

It means ask more questions.

Green flags to notice
Also look for good signs.

Watch for:

Staff greet students by name

The office is calm and helpful

The principal answers directly

Adults are visible in hallways

Students seem known and guided

Teachers can explain routines clearly

The school admits challenges honestly

Parents know how to get information

There are clear behavior expectations

There are clubs and enrichment opportunities

Dismissal procedures are organized

Staff talk respectfully about students

Current parents would choose the school again

You are looking for a school that feels steady.

Not perfect.

Steady.
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Take notes right away
Do not trust yourself to remember every tour.

Schools can blend together.

After each tour, write down:

What you liked

What concerned you

What questions remain

How the building felt

How staff treated you

How students behaved

What transportation would look like

What after school care would look like

What clubs or programs stood out

Whether your child would fit there

Whether your family could sustain the schedule

Take notes before you tour the next school.

If you wait, the details will blur.

School Tour Notes Page
Use this after each tour.

School name: ______________________________________

Date of tour: ______________________________________

Who led the tour? _________________________________

Main contact person: _______________________________

First impression
Front office felt:

Calm / Busy / Welcoming / Cold / Organized / Chaotic / Not sure

Notes:

____________________________________________________

____________________________________________________

Building and culture
Hallways felt:

Calm / Loud / Managed / Chaotic / Friendly / Not sure

Notes:

____________________________________________________
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____________________________________________________

Adults spoke to students:

Respectfully / Firmly / Warmly / Dismissively / Not sure

Notes:

____________________________________________________

____________________________________________________

Academics and support
How does the school help struggling students?

____________________________________________________

____________________________________________________

How does the school challenge advanced students?

____________________________________________________

____________________________________________________

Support services or concerns:

____________________________________________________

____________________________________________________

Safety and discipline
How does the school handle behavior concerns?

____________________________________________________

____________________________________________________

How does the school handle bullying concerns?

____________________________________________________

____________________________________________________

Safety routines or visitor process notes:

____________________________________________________

____________________________________________________

Logistics
Transportation possible?

Yes / No / Not sure

After school care possible?

Yes / No / Not sure

Start time works for our family?

Yes / No / Not sure

Pickup and drop off seem manageable?



JCPS Insider Parent Field Guide Chapter 6

JCPSINSIDER.COM Not affiliated with JCPS Schools 20

Yes / No / Not sure

Clubs and belonging
Clubs or enrichment offered:

____________________________________________________

____________________________________________________

Could my child find a place to belong here?

Yes / No / Not sure

Why?

____________________________________________________

____________________________________________________

Parent gut check
Would I feel comfortable sending my child here?

Yes / No / Not sure

Would this school work for our family's daily life?

Yes / No / Not sure

How well does this school match our must-haves from Chapter 2?

1 / 2 / 3 / 4 / 5 / 6 / 7 / 8 / 9 / 10

Biggest strength:

____________________________________________________

Biggest concern:

____________________________________________________

Questions to follow up on:

1. _________________________________________________

2. _________________________________________________

3. _________________________________________________

Parent Quick Start Guide
Before and during a school tour:

1. Know your must-haves before you go.

2. Tour during the school day if possible.

3. Bring your child if allowed and age appropriate.

4. Pay attention to the front office.

5. Watch how adults speak to students.

6. Watch how staff speak to parents.

7. Observe hallway behavior and supervision.
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8. Ask the principal direct questions.

9. Ask the counselor about student support.

10. Ask the secretary practical questions.

11. Ask teachers about the real classroom day.

12. Ask PTA or parent leaders about community.

13. Ask current parents what they wish they knew.

14. Ask about safety, discipline, lunch, recess, and dismissal.

15. Ask about transportation and after school care.

16. Ask what new families usually miss.

17. Take notes before touring another school.

Bottom line
A school tour is not about being impressed.

It is about paying attention.

The front office vibe tells you something.

Student behavior in hallways tells you something.

How adults speak to children tells you something.

How staff answer parent questions tells you something.

How clearly the school explains discipline, communication, transportation, and support tells you something.

Do not look for perfect.

Look for honest.

Look for organized.

Look for safe.

Look for warm.

Look for clear communication.

Look for a school where your child can learn, belong, and be supported.

That is what a good tour helps you see.

Source note: Use this checklist alongside the current JCPS Choices Guide, School Finder, and school-specific tour information. Always
verify current procedures with JCPS or the school directly.
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Chapter 7
Transportation, After School Care,
and the Logistics Trap

JCPSINSIDER.COM

A great school can become a bad fit if the daily logistics are
miserable.

A great school can become a bad fit if the daily logistics are miserable.

That is the logistics trap.

Parents often focus on the school first.

The reputation.

The program.

The test scores.

The principal.

The clubs.

The building.

The "everybody wants to go there" feeling.

Those things matter.

But a school also has to work on a Tuesday morning when everyone is tired, traffic is bad, your child cannot

find a shoe, the bus is late, you have to be at work, and your younger child is sick.

That is where the real test happens.

A school choice is not just a school choice.

It is a transportation plan.

It is a childcare plan.

It is a work schedule plan.

It is a pickup and drop off plan.
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It is a backup plan.

If the logistics do not work, the school may not work.

For help deciding whether transportation and start times are must-haves, see Chapter 2.

The school has to fit your real life
Parents sometimes imagine the best version of their family schedule when they pick a school.

They picture smooth mornings, easy traffic, happy kids, on-time buses, open parking spots, no sick days, no

work emergencies, and everyone leaving the house calmly.

That is not real life.

- Traffic

- Rain

- Lost shoes

- Sick kids

- Work meetings

- Bus delays

- Early dismissals

- After school clubs

- Doctor appointments

- Late starts

- Forgotten backpacks

- Younger siblings

- Shared custody schedules

- Grandparents helping

- Phones dying

- Kids melting down

- Parents running late

You need a school plan that works in real life, not just on paper.

The question is not:

"Is this a good school?"

The question is:

"Can we actually get through the school year with this schedule?"

Transportation should be decided before you apply
Transportation is not something to figure out after your child gets accepted.
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That is how families get stuck.

They apply to a school, get excited, and then realize:

- The bus is not available.

- The ride is too long.

- The pickup time does not work.

- The stop is inconvenient.

- The after school club has no late bus.

- The parent pickup line is too hard with work.

- The school is too far from home during an emergency.

Transportation should be part of the decision from the beginning.

For 2026 to 2027, JCPS says every family must complete the Transportation Verification form to tell the

district how their child will get to and from school. The final day to request bus transportation for the first day

of school is June 8, 2026, and eligible bus riders who complete the form by then are expected to receive bus

stop information in July through JCPS Bus Teller.

That deadline matters.

If your school choice depends on a bus, transportation is not a side note.

It is a must-have.

Do not assume transportation is available
This is one of the biggest mistakes parents make.

They assume:

"My child got into the school, so transportation must be included."

Not always.

Transportation eligibility can depend on the school, program, address, grade level, and current district rules.

Some magnet, traditional, optional, academy, transfer, or specialized school choices may have different

transportation rules. Those rules can also change by year.

Do not rely on a neighbor.

Do not rely on old Facebook posts.

Do not rely on what worked for another family.

Do not rely on what happened three years ago.

Verify.

Use JCPS School Finder, the Transportation Verification process, the school office, and the Office of School

Choice if needed.
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Ask directly:

"Is my child eligible for transportation to this school from our address for this school year?"

That question can save you a lot of stress.

The bus may solve one problem and create another
A bus can be a huge help.

It may make a school possible. It may save parents driving time. It may help working families. It may give

students independence. It may reduce car rider chaos.

But a bus can also create new questions.

Bus stop questions
- Where is the stop?

- How far is the walk?

- Is the stop safe?

- Can my child wait there safely?

- Who waits with my child?

- What happens in bad weather?

Bus timing questions
- How early is pickup?

- How late is drop off?

- Can my child handle the ride?

- Can my child handle the noise?

- Does the ride affect dinner, homework, therapy, or bedtime?

Bus backup questions
- What happens if the bus is late?

- What happens if my child misses the bus?

- Who do I call with bus concerns?

- Does the bus work with after school activities?

For some families, the bus is a great solution.

For others, it is not realistic.

A child who struggles with long rides, noise, anxiety, motion sickness, behavior, or transitions may have a

harder time with a long bus route.

That does not mean the bus is bad.

It means you need to know your child.
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Bus timing affects the whole family
Parents often ask whether a bus exists.

They do not always ask whether the bus timing works.

That is the real question.

A bus pickup may be much earlier than the school start time. A bus drop off may be much later than

dismissal. A route may change. A delay may affect work. A missed bus may throw off the whole morning.

Bus timing affects the whole day:

Morning: wake-up time, breakfast, medication timing, childcare, and parent work arrival.

Afternoon: homework, dinner, therapy, sports, and after school activities.

Evening: family time, bedtime, and how tired your child feels the next morning.

A school that starts at a reasonable time may still require an early morning if the bus stop time is early.

That is why parents should not judge by school start time alone.

You need the whole transportation picture.

Use bus tracking tools, but still have a backup plan
Bus tracking tools can help reduce stress, but they do not replace a backup plan.

JCPS says families will have a new tool called My Ride K-12 for the 2026 to 2027 school year. The district

describes it as a parent communication app that gives students and guardians access to bus locations and

arrival times, including real-time GPS and estimated arrival times.

That can help parents know whether a bus is close, delayed, or approaching.

But technology is not a parenting plan.

- Apps can glitch.

- Phones can die.

- Routes can change.

- Information can lag.

- Kids can still miss the bus.

- Parents still need backup plans.

Use the tools.

But also have a plan for what happens when the tool does not solve the problem.

Parent pickup sounds simple until everyone does it
Some parents choose parent pickup because they do not want to rely on the bus.
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That can work.

But parent pickup has its own problems.

- Car rider lines can be long.

- Traffic can back up.

- Schools may have strict procedures.

- You may need a car tag.

- Pickup may take longer than expected.

- Late arrival may cause stress.

- A work call can interfere.

- You may have multiple children at different schools.

- Weather can make everything slower.

Before choosing a school, ask about the actual pickup process.

Not in theory.

In real life.

- Where does the car rider line start?

- What time does it get backed up?

- How long does pickup usually take?

- Is there a separate kindergarten pickup area?

- Do parents need a pickup tag?

- Can someone else pick up my child?

- What ID is required?

- What happens if I am late?

- Where do I park for early pickup?

- What happens during bad weather?

- How are dismissal changes handled?

If parent pickup is your main plan, do a test drive at dismissal time if possible.

A school ten minutes away at 10 a.m. may feel very different at 3:45 p.m.

Morning drop off can make or break your day
Morning drop off sounds easy.

It is not always easy.

Some schools have smooth routines. Some have heavy traffic. Some have tight entrances. Some require

specific traffic patterns. Some have separate bus and car lanes. Some have limited parking. Some have

long lines during the first weeks.

Ask:
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- What time do doors open?

- Where do car riders go?

- Can parents walk students in?

- How does kindergarten drop off work?

- What happens if we arrive late?

- Where do students go before class starts?

- Are there staff outside helping?

- How long does the line usually take?

- Do drop off rules change after the first week?

The first few weeks of school are often slower because families are learning the system.

Do not panic if the line is rough on day one.

But do pay attention to whether the school communicates clearly and improves the process.

After school care is not automatic
Before and after school care may decide whether a school is realistic.

Do not assume every school has the same program, the same capacity, or the same availability.

JCPS says registration for the 2026 to 2027 Child Enrichment Program opens Wednesday, May 13, 2026

at 10:00 a.m. and that sites have minimum and maximum enrollment numbers. JCPS also notes a $45

registration fee per child and an in-service and snow day only rate.

That means parents should not wait.

If after school care is a must-have, treat registration like an important deadline.

Not something to handle later.

The YMCA of Greater Louisville describes Jefferson County CEP as school-age childcare for JCPS students

from kindergarten through eighth grade. It lists before school care from 7 a.m. until school starts, after

school care from school dismissal to 6 p.m., full-day care during most school breaks, in-service days, and

snow days, and weekly rates starting at $63 per child.

Ask early:

- Is CEP available at this school?

- Is it located at the school or another site?

- What time does before care begin?

- What time does after care end?

- What is the weekly cost?

- Are there registration fees?

- Is financial assistance available?

- How fast do spots fill?
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- Is there a wait list?

- What happens on early dismissal days?

- What happens on snow days or in-service days?

- Can my child attend clubs and still go to CEP?

- Does CEP work for kindergarten students?

If your work schedule depends on after school care, do not guess.

Confirm.

Clubs can break your transportation plan
A school may have great clubs, but families need to ask the practical question:

How does my child get home afterward?

This matters for:

- Academic team

- Mayor's Cup

- Quick Recall

- Robotics

- STLP

- Beta Club

- Sports

- Music

- Drama

- Tutoring

- Student council

- After school enrichment

- Detention or academic support

Ask:

- What time do clubs end?

- Is there a late bus?

- Can bus riders participate?

- Can students go to after school care afterward?

- Do parents have to pick up?

- Where does pickup happen?

- How often do clubs meet?

- Are there competitions on weekends or evenings?

- Are there extra costs?

If a club ends at 4:30 and you work until 5:00 across town, that is not a small detail.
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It is the difference between your child being able to participate or not.

Work schedules need to be part of the school decision
Parents sometimes feel guilty admitting this.

Do not.

Your work schedule matters.

A school choice that constantly threatens your job, work attendance, or income may not be sustainable.

Think about:

- What time do you need to leave for work?

- What time can you realistically do pickup?

- Can you take calls during drop off or pickup?

- Can you leave work for early dismissal?

- Who handles sick days?

- Who handles late buses?

- Who handles snow days?

- Who handles school closures?

- Who handles forgotten lunches, glasses, instruments, or medication?

- Can another adult help?

- Does shared custody affect pickup or transportation?

- Can grandparents help consistently, or only in emergencies?

This is not selfish.

This is responsible planning.

Children need school plans that adults can actually maintain.

Multiple children can complicate everything
One school schedule is manageable.

Two or three school schedules can become complicated fast.

Families may deal with:

- Different start times

- Different dismissal times

- Different bus routes

- Different car rider lines

- Different after school care sites

- Different club schedules
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- Different early dismissal needs

- Different schools across town

- Different parent pickup rules

- Different transportation eligibility

If siblings attend different schools, calculate the full cost.

Not just emotional cost.

- Total daily driving time.

- Fuel costs.

- Wear and tear on the car.

- Which child has the earliest morning.

- Which child has the latest afternoon.

- Which child spends the most time waiting.

- Which parent has the most work disruption.

- What happens when both schools need you at the same time.

Some families deliberately choose the same school cluster or a more convenient assignment even if it

means a slightly less ideal program for one child.

That is not settling.

That is choosing sustainability.

Sometimes it is worth splitting siblings.

Sometimes it is not.

Count the cost before you choose it.

Shared custody needs a clear plan
If your child goes between homes, logistics matter even more.

Ask:

- Which address is used for school assignment?

- Which address is used for transportation?

- Can the child ride a bus to both homes?

- Who is listed for pickup?

- How are emergency contacts handled?

- How are school messages shared?

- Who gets transportation updates?

- Who receives teacher communication?

- What happens if the schedule changes?

- Do both households have the same school routines?
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- Do both households know the car rider procedures?

- Do both households know the bus stop?

- Do both households know how to contact the school?

Do not assume the school can manage confusing adult arrangements without clear instructions.

Put the plan in writing.

Keep communication simple, calm, and documented.

Special needs and medical logistics matter
If your child has medical needs, allergies, asthma, anxiety, toileting concerns, seizures, diabetes, mobility

needs, sensory sensitivities, or an IEP or 504 Plan, logistics matter even more.

Ask how those needs are handled during:

- Bus rides

- Long car rides

- Arrival

- Dismissal

- After school care

- Clubs

- Field trips

- Early dismissals

- Emergency pickups

- Weather delays

Some transportation options may have limited support staff.

Some after school programs may need medical or support information before your child starts.

Do not assume the classroom plan automatically covers the bus, car rider line, or after school care.

Ask.

Put the plan in writing.

Weather and winter are part of the plan
Louisville weather can make school logistics harder.

- Rain slows car rider lines.

- Storms change dismissal routines.

- Cold mornings make bus stops harder.

- Ice and snow can create delays, closures, or schedule changes.

- A long walk to a bus stop feels different in January than it does in August.
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This matters especially for young children, children with medical needs, children who struggle with cold, and

families with long walks or no flexible backup transportation.

When you think about transportation, think about the whole year.

Not just the first week of school.

Early dismissal days are where plans fail
Many families plan for normal days.

Then early dismissal happens.

Or a snow day. Or an in-service day. Or a delayed start. Or a bus delay. Or a half day. Or a club

cancellation. Or a child gets sick at 10:15 a.m.

That is when weak plans fall apart.

Ask the school and childcare provider:

- What happens on early dismissal days?

- Does after school care operate?

- Does the bus run at a different time?

- How are parents notified?

- What if I cannot leave work?

- How much notice is given?

- Where can I find the calendar?

- Does CEP cover in-service or snow days?

Put every early dismissal, break, and non-school day on your calendar as soon as the school calendar is

available.

Do not wait for the reminder email.

Sick days and emergency pickup need a backup adult
Every family needs at least one backup adult if possible.

A sick child cannot sit in the office all day. A late parent creates stress. A work emergency can happen.

Traffic can happen. A car can break down. A phone can die.

Your backup adult should be:

- Approved by the school

- Listed as an emergency contact

- Able to show ID

- Aware of pickup procedures

- Able to answer the phone
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- Trusted by your child

- Close enough to help when needed

Ask the school:

- How do I update emergency contacts?

- Who can pick up my child?

- What ID is required?

- Can I approve someone by phone?

- What happens if someone not on the list arrives?

- How do I change pickup for one day?

Do not wait until an emergency to figure this out.

The first two weeks are not normal
The beginning of the school year is its own animal.

Buses may take longer. Car rider lines may be slower. Children may be confused. Parents may not know

procedures. Schools may be adjusting routines. Teachers may be helping students find the right place.

Young children may be tired and emotional.

Do not judge the entire year by the first two days.

But do pay attention.

- Is the school communicating?

- Are procedures getting better?

- Are staff visible?

- Are buses being tracked?

- Are families getting updates?

- Are dismissal issues being addressed?

A rough first week is common.

A school that communicates clearly through a rough first week earns trust.

A school that leaves families guessing creates stress.

Do a logistics test before committing
Before you choose a school, test the logistics.

Not in your imagination.

In real life.

Drive from home to school at morning drop off time. Drive from school to work. Drive from work to school at

pickup time. Check traffic. Check parking. Look at the car rider line if school is in session. Check how long

the route really takes. Find the bus stop if available.



JCPSINSIDER.COM Not affiliated with JCPS Schools 14

Think about rain.

Think about winter.

Think about a sick child.

Think about a club ending late.

Think about your worst normal day.

Then ask:

Can we still make this work?

If the answer is no, take that seriously.

Build three plans
Every family should have three transportation plans.

Plan A: Normal day
- Who wakes the child up?

- How does the child get to school?

- How does the child get home?

- Who handles pickup?

- What time does everyone need to leave?

- What happens after school?

Plan B: Something goes wrong
- What if the bus is late?

- What if the child misses the bus?

- What if the parent is stuck at work?

- What if the car will not start?

- What if a sibling is sick?

- What if pickup changes?

Plan C: Emergency
- Who can pick up immediately?

- Who is listed as an emergency contact?

- Who has permission?

- Who knows the school procedures?

- Who can be reached quickly?

- Where does the child go if plans fall apart?

If you only have Plan A, you do not have a school logistics plan.

You have a hope.
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Do not ignore your child's stamina
Transportation is not only about adults.

It affects children too.

A child may be able to attend a school across town, but that does not mean the commute is easy.

Think about your child.

- Can they handle an early wake up?

- Can they handle a long bus ride?

- Can they handle noise?

- Can they handle waiting?

- Can they handle a late afternoon pickup?

- Can they handle homework after a long commute?

- Can they handle after school care after a long school day?

- Can they handle a club after a long day?

Some children can.

Some cannot.

A tired child may look like a difficult child.

Sometimes the problem is not behavior.

Sometimes the child is exhausted.

Car rider lines have their own rules
If you plan to drive, learn the car rider system.

Do not freestyle it.

Schools may have specific rules for:

- Entrance

- Exit

- Car tags

- Pickup numbers

- Where students wait

- Which lane to use

- When doors open

- When parents can arrive

- Where not to park

- Whether parents can walk up

- How late pickup is handled
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- How dismissal changes are made

Follow the system.

Even if it feels slow.

Car rider rules are usually about safety, not convenience.

If the process seems difficult, ask the school:

"What is the best way to make pickup smoother?"

Do not be the parent who blocks traffic, cuts the line, parks in the wrong place, or ignores staff directions.

That makes everyone's day harder.

The logistics trap is usually predictable
Most logistics problems show up before school even starts if parents look closely.

Warning signs
- The commute is already stressful.

- The bus plan is unclear.

- The school cannot explain dismissal.

- After school care is not confirmed.

- No backup adult is available.

- The school is far from home and work.

- Siblings are at multiple schools with tight timing.

- Your work schedule barely fits the school schedule.

- You are depending on everything going perfectly.

- Your child already struggles with long days or transitions.

These are not automatic deal breakers.

But they are warnings.

Pay attention before they become daily stress.

Questions to ask before you commit
Use this list before choosing a school.

Bus questions
- Is my child eligible for bus transportation?

- What form do I need to complete?

- What is the deadline?

- When will bus stop information be available?

- Where is the stop likely to be?
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- How long is the ride likely to be?

- What bus tracking tool is available?

- Who do I contact with bus concerns?

- What happens if the bus is late?

- What happens if my child misses the bus?

- Can bus riders participate in after school activities?

Parent pickup questions
- Where does car rider pickup happen?

- How long does pickup usually take?

- Do I need a car tag?

- Can another adult pick up?

- What ID is required?

- What happens if I am late?

- How are dismissal changes submitted?

- What is the deadline for same-day changes?

Childcare questions
- Is before school care available?

- Is after school care available?

- Is CEP available?

- Where is it located?

- When does registration open?

- Is there a wait list?

- What does it cost?

- Is financial assistance available?

- What happens on early dismissal or snow days?

- Can my child do clubs and childcare?

Work and family questions
- Can I get to work on time?

- Can I pick up on time?

- Who is the backup adult?

- What happens if a sibling is sick?

- What happens if my child has an appointment?

- What happens if I have a work emergency?

- Can this plan survive a bad traffic day?

- Can this plan survive the first two weeks of school?
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Logistics Planning Worksheet
Use this before committing to a school.

School name: ____________________________________________________________

School start time: ____________________________________________________________

School dismissal time: ____________________________________________________________

Distance from home: ____________________________________________________________

Distance from work: ____________________________________________________________

Morning plan
How will my child get to school? Bus / Car / Walk / Other: _____________________________

What time do we need to leave home? ________________________________________________

What could go wrong in the morning? ________________________________________________

Backup morning plan: ______________________________________________________________

Afternoon plan
How will my child get home? Bus / Car / Walk / CEP / Other: _______________________

Who is responsible for pickup? _____________________________________________________

What time must pickup happen? _____________________________________________________

What could go wrong in the afternoon? ______________________________________________

Backup afternoon plan: ____________________________________________________________

Bus details
Eligible for bus? Yes / No / Not sure

Transportation Verification completed? Yes / No / Not sure

Bus stop known? Yes / No / Not yet

Bus tracking tool set up? Yes / No / Not yet

Car rider details
Car rider tag needed? Yes / No / Not sure

Pickup procedure understood? Yes / No / Not sure

Alternate pickup adult approved? Yes / No / Not sure

After school care
Before care needed? Yes / No / Not sure
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After care needed? Yes / No / Not sure

CEP available? Yes / No / Not sure

Registration completed? Yes / No / Not needed

Costs understood? Yes / No / Not sure

Backup adults
Backup adult 1: Name ________________________ Phone ________________________ Approved by

school? Yes / No / Not yet

Backup adult 2: Name ________________________ Phone ________________________ Approved by

school? Yes / No / Not yet

Reality check
Can this plan work on a normal day? Yes / No / Not sure

Can this plan work when something goes wrong? Yes / No / Not sure

Can this plan work for the whole school year? Yes / No / Not sure

Sustainability rating: 1 / 2 / 3 / 4 / 5 / 6 / 7 / 8 / 9 / 10

Deal breaker? Yes / No / Not sure

Biggest logistics concern: _________________________________________________________

Parent Quick Start Guide
Before choosing a school, check the logistics.

- Confirm whether your child is eligible for transportation.

- Complete the Transportation Verification form by the deadline.

- Check when bus stop information will be available.

- Set up My Ride K-12 when available.

- Test the morning commute.

- Test the afternoon commute.

- Ask about car rider drop off and pickup.

- Ask how dismissal changes are handled.

- Confirm before and after school care.

- Register for CEP early if needed.

- Ask whether clubs work with buses or after school care.

- Build a backup pickup plan.

- Update emergency contacts.

- Plan for early dismissal and sick days.

- Think about sibling schedules.
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- Decide whether the plan can work all year.

Bottom line
A great school can become a bad fit if the daily logistics are miserable.

Transportation matters.

Bus timing matters.

Parent pickup matters.

Car rider lines matter.

After school care matters.

Work schedules matter.

Sibling schedules matter.

Medical and support needs matter.

Backup adults matter.

Early dismissal plans matter.

Weather matters.

Your child's stamina matters.

Do not choose a school based only on reputation, programs, or excitement.

Choose a school that works in real life.

A school has to be more than impressive.

It has to be sustainable.

Source notes

- JCPS Transportation Verification and My Ride K-12 announcement, Jefferson County Public Schools.

- JCPS Child Enrichment Program page, Jefferson County Public Schools.

- YMCA of Greater Louisville, Jefferson County CEP program details.
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Chapter 8
Mayor's Cup, Quick Recall,
and Future Problem Solving

JCPSINSIDER.COM

One of the biggest missed opportunities for academically
curious elementary students.

Some students light up when school gives them something harder to think about.

They like questions.

They like facts.

They like puzzles.

They like strategy.

They like reading ahead.

They like knowing weird things.

They like solving problems.

They like competing with their brain.

For those students, academic competitions can be a big deal.

Not because every child needs another activity.

Not because children need more pressure.

Not because elementary school should feel like college prep.

Because some children need a place where being curious, quick, thoughtful, creative, or academically

intense is normal.

That is where Mayor's Cup, Quick Recall, Future Problem Solving, and written assessments come in.

This is one of the biggest missed opportunities for academically curious elementary students.

Many parents do not know it exists until after signups or tryouts are over.

What Mayor's Cup is
Mayor's Cup is an academic competition opportunity for JCPS elementary students.
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Think of it as an academic team competition where students can compete in events that involve fast recall,

creative problem solving, subject knowledge, and writing.

JCPS school pages describe Mayor's Cup as an academic competition with eight events: Quick Recall,

Future Problem Solving, individual written assessments in five subjects, and Written Composition. Dunn

Elementary lists the five written assessment subjects as math, science, social studies, language arts, and

arts and humanities.

In plain English, Mayor's Cup may include:

- Quick Recall

- Future Problem Solving

- Math written assessment

- Science written assessment

- Social Studies written assessment

- Language Arts written assessment

- Arts and Humanities written assessment

- Written Composition

Some schools may also connect academic team activities to Governor's Cup style competitions through the

Kentucky Association for Academic Competition, usually called KAAC. KAAC is the Kentucky organization

that runs major academic competitions such as Governor's Cup. KAAC lists Governor's Cup events that

include Quick Recall, Future Problem Solving, mathematics, science, social studies, language arts, arts

and humanities, and written composition.

The exact setup can vary by school, grade level, coach, and year.

That is why parents should ask early.

Not every school has the same program
This is important.

Not every elementary school has the same Mayor's Cup or academic team setup.

Some schools have robust teams that compete at district and state levels.

Some schools have active teams that practice regularly and compete seriously.

Some schools have smaller or newer programs.

Some schools may be rebuilding a team.

Some schools may have a new coach.

Some schools may offer certain events but not others.

Some schools may depend heavily on teacher or parent volunteers.

Some schools may have more interest than available spots.
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The difference can be significant.

Do not assume every school handles academic competition the same way.

Ask:

- Does the school participate?

- How active is the team?

- How often do students practice?

Which events are offered?

- How many students usually participate?

- Does the team compete every year?

- Are parents needed to help?

A school saying "we have academic team" is a start.

You still need to know what that actually means.

Why parents miss this opportunity
Parents usually hear about sports.

They hear about soccer.

They hear about basketball.

They hear about cheer.

They hear about volleyball.

They hear about dance.

They hear about baseball.

But academic competitions are easier to miss.

They may be announced in a newsletter.

They may be mentioned once in class.

They may depend on a teacher sponsor.

They may require tryouts.

They may start earlier in the year than parents expect.

They may only be open to certain grade levels.

They may not be heavily advertised.

A child may be a great fit and never know to try out.

That is why parents need to ask.
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Not in March.

Early.

Ask in August or September:

"Does this school have Mayor's Cup or academic team?"

"When are tryouts or signups?"

"What grade levels can participate?"

"Who is the coach or sponsor?"

That one conversation can open a door.

Academic competition is not just for "genius kids"
Parents sometimes assume academic team is only for the obvious top students.

The straight-A kid.

The spelling bee kid.

The kid who reads encyclopedias.

The kid who wins every math contest.

The kid who knows every president.

Those students may do well.

But academic competitions can also be good for children who are:

- Curious

- Fast thinkers

- Good listeners

- Strong readers

- Good guessers

- Creative problem solvers

- Interested in facts

- Strong in one subject

- Competitive in a healthy way

- Comfortable working on a team

- Willing to practice

- Excited by challenge

A student does not need to be perfect in every subject.

One child may be strong in science.
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Another may be quick in language arts.

Another may love social studies.

Another may be creative and perfect for Future Problem Solving.

Another may be a strong writer.

Another may not test well but may shine in fast-paced team play.

Diverse teams can be stronger because students bring different strengths: the fast buzzer, the deep

thinker, the strong writer, the creative problem solver, the subject specialist, and the calm teammate.

Do not decide your child is not "academic team material" too quickly.

Ask.

Quick Recall: fast thinking under pressure
Quick Recall is probably the event most people picture when they think of academic team.

It is fast.

It is competitive.

It uses buzzers.

It rewards quick listening and quick thinking.

Students listen to questions and try to buzz in with the correct answer before the other team.

The questions can cover multiple subject areas. KAAC's elementary curriculum page says each Quick

Recall round contains an equal number of questions from each subject area.

That means Quick Recall is not just random trivia.

It can involve:

- Math

- Science

- Social Studies

- Language Arts

- Arts and Humanities

- General knowledge

- Listening carefully

- Team strategy

- Fast recall

- Confidence under pressure

A strong Quick Recall player does not just know things.

They listen closely.
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They stay calm.

They buzz at the right time.

They learn from misses.

They work with teammates.

They handle pressure.

Quick Recall can be a great fit for students who read widely, remember facts, think quickly, like

competition, and can keep playing after getting something wrong.

Future Problem Solving: creative thinking with structure
Future Problem Solving is very different from Quick Recall.

It is not about buzzing in first.

It is about thinking deeply.

KAAC describes Governor's Cup Future Problem Solving as a team of four students researching global

topics and applying a six-step creative problem-solving process to a future scene, which is a hypothetical

scenario set 20 to 30 years in the future. The team develops an action plan that is scored by trained

evaluators.

In plain English:

Students are given a future problem.

They think about challenges.

They identify a major issue.

They create possible solutions.

They choose the best solution.

They build an action plan.

They work as a team.

Future Problem Solving can be a great fit for students who think creatively, like "what if" questions, enjoy

big ideas, work well in groups, can write or explain ideas, and can think beyond one obvious answer.

This is not school trivia.

It is creative, structured, future-focused thinking.

Written assessments: subject strengths matter
Written assessments give students a chance to compete individually in specific subjects.
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Mayor's Cup includes written assessments in five subjects: math, science, social studies, language arts,

and arts and humanities.

That matters because not every child wants to buzz in front of people.

Some students do better when they can think quietly.

Written assessments may appeal to students who:

Like one subject deeply

Prefer individual work

Do not love fast buzzer pressure

Enjoy tests or challenges

Have strong reading comprehension

Remember facts

Can focus independently

Want to contribute without doing Quick Recall

This can be a great entry point.

A shy child may not want Quick Recall but may enjoy science assessment.

A child who loves history may enjoy social studies.

A child who loves music, art, or culture may enjoy arts and humanities.

A child who loves books may enjoy language arts.

A child who loves numbers may enjoy math.

Parents should ask about all events, not just Quick Recall.

Written Composition: thinking on paper
Written Composition is another event families may overlook.

It is not the same as answering multiple-choice questions.

It usually involves writing in response to a prompt within a set time.

This can be a good fit for students who like writing, can organize ideas, have opinions, can explain their

thinking, enjoy storytelling or argument, and may not love buzzer competition.

Writing under time pressure is a skill.

It can help students develop confidence, structure, and stamina.

Parents can support this by encouraging short writing practice without making it miserable.
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Try:

Write about a book.

Write a silly argument.

Explain your opinion.

Make a list of reasons.

Tell what should happen next in a story.

Practice beginning, middle, and ending.

Keep it light.

The goal is confidence, not perfection.

How students usually get involved
The process can vary by school.

At some schools, students may try out.

At some schools, teachers may recommend students.

At some schools, students may sign up.

At some schools, there may be practice teams.

At some schools, grade levels may be limited.

At some schools, the opportunity depends on having a coach or sponsor.

That is why parents should ask early and ask clearly.

Do not wait for your child to bring home a flyer.

Children lose papers.

Children miss announcements.

Children may not understand what the opportunity is.

Children may assume they are not good enough.

Children may be nervous to try out.

Ask the school.

Time commitment is part of the decision
Academic team can be exciting, but it still has to fit your family's schedule.

Practices may happen before school, during school, or after school. Some teams may practice once a

week. Others may practice more often. Competitions may happen after school, in the evening, or on
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Saturdays, depending on the school and event.

For some families, that is energizing.

For others, it adds stress.

Be honest about your calendar.

Ask:

- How often are practices?

- How long do practices last?

- Are competitions after school or on weekends?

- Is parent pickup required?

- Can bus riders participate?

- Can students go to after school care afterward?

- Are there costs or materials?

- Are parents expected to volunteer?

Chapter 7 covered the logistics trap for a reason.

An opportunity only works if your family can actually manage it.

What parents should ask early
Ask these questions near the beginning of the school year.

Opportunity questions
- Does the school participate in Mayor's Cup?

- Does the school have an academic team?

- Who is the coach or sponsor?

- What grade levels can participate?

- When are signups or tryouts?

- How are students selected?

- Can students participate in more than one event?

- Can students try again next year?

Event questions
- Does the school offer Quick Recall?

- Does the school offer Future Problem Solving?

- Does the school offer written assessments?

- Does the school offer Written Composition?

Which written assessment subjects are available?

- Are there practice teams or alternates?

Logistics questions
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- When are practices?

- How often are practices?

- Are practices before school, during school, or after school?

- Can bus riders participate?

- Is parent pickup required?

- Are competitions on weekends?

- Are there costs?

- Are parents expected to volunteer?

Fit questions
- What kind of student tends to do well?

- Can shy students participate?

- Can students who are strong in one subject participate?

- What if my child does not make the team?

- How can my child prepare without overdoing it?

These questions matter because the academic opportunity is only useful if your family can actually make it

work.

What grade should parents start asking?
Elementary academic competitions often become more visible in upper elementary.

But parents can start asking earlier.

You do not need to push a first grader into competitions.

But you can notice strengths early.

- Does your child love facts?

Do they ask unusual questions?

Do they remember everything?

Do they enjoy puzzles?

Do they like reading nonfiction?

Do they enjoy maps, animals, space, history, science, music, or art?

Do they like being challenged?

Do they handle games and competition well?

Do they think creatively?

If yes, keep academic team on your radar.

By third or fourth grade, ask directly what opportunities exist.
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Some schools may have opportunities for younger students, while others may focus on fourth and fifth

grade.

Ask the school, not social media.

How to prepare without overdoing it
Academic competition should not turn your home into a pressure cooker.

The goal is not to make your child miserable.

The goal is to feed curiosity.

Build broad knowledge
Read widely.

Read nonfiction.

Talk about science and history.

Learn geography.

Watch age-appropriate educational videos.

Visit parks, museums, historic sites, and libraries.

Talk about current events in an age-appropriate way.

Build subject skills naturally
For math, cook together, measure ingredients, count money, play card games, and compare prices.

For science, watch weather, grow plants, look at insects, talk about animals, and ask "why" and "how"

questions.

For social studies, look at maps, learn about Kentucky, talk about holidays, discuss leaders, and visit

historic sites.

For language arts, read daily, talk about characters, learn new words, practice rhymes, and play word

games.

For arts and humanities, listen to different music, notice architecture, talk about instruments, learn famous

artists, and discuss culture and traditions.

Build event-specific skills
For Quick Recall, practice listening to the full question, staying calm after mistakes, and answering with

confidence.

For Future Problem Solving, ask "what if" questions, brainstorm multiple solutions, and talk about who a

problem affects.

For written assessments, use short study sessions, review subject vocabulary, and let your child choose a

favorite subject.
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For Written Composition, practice short opinion writing, explaining reasons, and organizing ideas.

The best preparation is curiosity plus consistency.

Not panic.

The emotional skills matter too
Academic competitions are not just academic.

Students also need emotional skills.

They need to:

- Handle losing

- Handle being wrong

- Wait their turn

- Listen to teammates

- Accept coaching

- Practice without quitting

- Try again after disappointment

- Win without bragging

- Lose without blaming

- Respect opponents

- Stay calm under pressure

These skills are valuable whether your child wins medals or not.

In fact, this may be the biggest benefit of academic competition.

Your child learns that smart kids still have to practice.

They learn that being wrong is part of learning.

They learn that effort matters.

They learn that teamwork matters.

They learn that competition can be challenging without being cruel.

Many students improve dramatically from their first year to their second.

The goal is growth and enjoyment, not immediate trophies.

What if your child does not make the team?
This can sting.

Especially if your child really wanted it.

Do not turn it into a disaster.
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Say:

"I know you're disappointed."

"I'm proud of you for trying."

"Let's ask what you can work on for next time."

"There are other ways to keep learning."

"Trying again is part of this."

Then ask the school:

- Can my child practice with the team?

- Are there alternate spots?

- Can they help as a scorekeeper or assistant?

- Can they try a written assessment instead?

- Can they try again next year?

- Are there other clubs that fit similar interests?

A child who does not make Quick Recall may still be perfect for written assessment, FPS, chess, robotics,

STLP, Beta Club, or another academic opportunity.

Do not let one no close every door.

What if your child is shy?
Academic competitions can still be a fit.

Not every event requires buzzing in front of a crowd.

Written assessments may be quieter.

Future Problem Solving may feel more collaborative.

Written Composition may be more independent.

Practice teams may help build confidence.

Shy does not mean incapable.

But do not force a child into the loudest event if there is a better fit.

Ask the coach:

"My child is interested but shy. Is there an event that might be a better starting point?"

That question can help.

What if your child is gifted or needs more challenge?
Academic competitions can be a great outlet for students who need more challenge.



JCPSINSIDER.COM Not affiliated with JCPS Schools 14

Some children finish work quickly and get bored.

Some want deeper questions.

Some need peers who enjoy learning.

Some need a place where knowing things is celebrated.

Some need a productive way to compete.

Mayor's Cup or academic team can give those students something to work toward.

But it should not be the only support.

If your child consistently needs more challenge, also ask about gifted services, enrichment, advanced

work, reading groups, math groups, clubs, and teacher recommendations.

Academic team is one tool.

Not the whole plan.

What if your child struggles in school but loves facts?
Do not automatically rule them out.

A child may struggle with handwriting but be great at Quick Recall.

A child may struggle with reading stamina but love science.

A child may have ADHD and still be a fast thinker.

A child may not get straight As but may know a lot about history, animals, music, or space.

A child may struggle socially but thrive with a shared-interest team.

Ask the coach what skills matter most.

Ask whether there are different event options.

Do not assume grades tell the whole story.

Academic curiosity can show up in uneven kids.

Parent involvement can make the team stronger
Academic teams often depend on adult support.

Coaches may be teachers doing this on top of everything else.

Parents may be needed to:

- Help at practices

- Read questions

- Keep score
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- Time rounds

- Bring snacks

- Help with transportation

- Support competitions

- Organize materials

- Encourage students

- Communicate with families

You do not need to be an expert.

You can help by being reliable.

Ask the coach:

"What kind of parent help do you need?"

Sometimes the difference between a strong team and a struggling team is adult support.

Practice resources parents can ask about
Before buying anything, ask the coach what the team uses.

Some schools may have practice questions, study lists, old materials, websites, or recommended

resources.

There are public examples of past JCPS Mayor's Cup question sets hosted by academic team resource

pages, including older JCPS Mayor's Cup sets.

Parents should be careful with online materials.

Some may be outdated.

Some may not match the current format.

Some may be too hard.

Some may create pressure.

Some may be useful only with coach guidance.

Ask before you overload your child.

How to know if this is a good fit
Academic competition may be a good fit if your child:

- Enjoys learning new things

- Likes questions or puzzles

- Reads or watches educational content for fun

- Handles challenge fairly well

- Likes being part of a team
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- Has a favorite subject

- Enjoys competition

- Thinks creatively

- Likes solving problems

- Wants something more than regular classwork

It may not be the best fit right now if your child:

- Already feels overloaded

- Hates competition

- Becomes extremely anxious about being wrong

- Has no interest

- Has too many activities already

- Needs more time to settle into school first

- Is only doing it because you want them to

That last one matters.

Academic team should not become another parent-status activity.

It should serve the child.

Academic competition without pressure
Here is the balance.

Encourage your child.

Ask about opportunities.

Help them prepare.

Support the coach.

Celebrate effort.

Keep perspective.

But do not make academic team the center of your child's identity.

A child should not think:

"If I do not make the team, I am not smart."

"If I miss a question, I failed."

"If we lose, I let everyone down."

"If I do not win, my parents are disappointed."

That is too much pressure.
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Keep the message healthy:

"You are learning."

"You are practicing."

"You are getting braver."

"You are part of a team."

"You can try again."

"You are more than a score."

That is how academic competition stays positive.

Mayor's Cup Readiness Worksheet
Use this if your child is interested.

Child's name: ______________________________________

Grade: ___________________________________________

School: __________________________________________

Academic team sponsor or coach: ____________________

Interest check
My child is interested in:

Quick Recall

Future Problem Solving

Math written assessment

Science written assessment

Social Studies written assessment

Language Arts written assessment

Arts and Humanities written assessment

Written Composition

Not sure yet

Strengths
My child enjoys:

____________________________________________________

____________________________________________________
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My child is strong in:

____________________________________________________

____________________________________________________

My child may struggle with:

____________________________________________________

____________________________________________________

Logistics
Tryout or signup date:

____________________________________________________

Practice days and times:

____________________________________________________

Transportation plan:

____________________________________________________

Parent pickup needed? Yes / No / Not sure

Competitions on weekends? Yes / No / Not sure

Costs or materials needed?

____________________________________________________

Questions for the coach
1. _________________________________________________

2. _________________________________________________

3. _________________________________________________

4. _________________________________________________

Parent gut check
Is my child interested? Yes / No / Not sure

Is this a healthy challenge? Yes / No / Not sure

Can our family handle the schedule? Yes / No / Not sure

Would this help my child feel challenged or connected? Yes / No / Not sure

Does this feel like a healthy addition to our schedule? Yes / Maybe / No

Parent Quick Start Guide
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1. Ask early in the school year whether the school participates.

2. Find out who the coach or sponsor is.

3. Ask what grade levels can participate.

4. Ask when signups or tryouts happen.

5. Ask which events are offered.

6. Ask whether students can do more than one event.

7. Ask how practices work.

8. Ask whether bus riders can participate.

9. Ask about parent pickup and weekend competitions.

10. Ask about costs or materials.

11. Help your child choose an event that fits their strengths.

12. Encourage curiosity, not pressure.

13. Read widely at home.

14. Practice calm competition and losing well.

15. Volunteer if you can.

16. Keep the experience healthy.

Bottom line
Mayor's Cup, Quick Recall, Future Problem Solving, and written assessments can be a great

opportunity for academically curious students.

This is one of the biggest missed opportunities in elementary school because many parents do not

know to ask early.

Your child does not have to be perfect.

They do not have to know everything.

They do not have to love every subject.

They just need curiosity, willingness to try, and the right opportunity.

For some students, academic competition becomes the place where they finally feel challenged,

connected, and proud of how their mind works.

That is worth asking about.



JCPSINSIDER.COM Not affiliated with JCPS Schools 20

Source Notes
- JCPS Dunn Elementary, Activities & Athletics: Mayor's Cup events, including Quick Recall, Future Problem Solving, written
assessments, and Written Composition.

- Kentucky Association for Academic Competition (KAAC), Governor's Cup: event categories and competition structure.

- KAAC Elementary Curriculum: Quick Recall rounds and Content Assessment subject balance.

- KAAC Governor's Cup Future Problem Solving: team format, future scene, six-step process, and action plan scoring.

- Public academic team resource pages with older JCPS Mayor's Cup question sets were reviewed as examples of practice
resources; families should confirm current materials with their school coach.
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Chapter 9
Beta Club, STLP, Robotics,
Chess, and Leadership Clubs

JCPSINSIDER.COM

Parents should not wait for their child to find out about clubs.

Not every important school opportunity happens in the classroom.

Some of the best growth happens in clubs.

- A child joins Beta Club and learns service.

- A child joins STLP and learns technology can solve real problems.

- A child joins robotics and learns teamwork under pressure.

- A child joins chess and learns patience and strategy.

- A child joins student council and learns how to speak up.

- A child joins a leadership club and starts seeing themselves differently.

That matters.

Clubs can build confidence, leadership, service habits, public speaking, competition experience,

friendships, and school connection.

For some children, clubs are where school starts to feel like home.

But here is the problem:

Parents often wait for their child to "find out" about clubs.

Do not do that.

Ask early in the year.

Clubs are not just extras
It is easy to think of clubs as bonus activities.

Something nice if your child has time.

Something fun if the schedule works.

Something to do after homework.
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Something for kids who already know what they like.

That misses the point.

Clubs can change how a child experiences school.

- A quiet child may become a leader in Beta Club.

- A tech-minded child may find confidence in STLP.

- A child who struggles socially may connect through chess.

A hands-on child may thrive in robotics.

- A child who is bored in class may light up in STEAM Club.

- A child who avoids public speaking may slowly gain confidence through leadership roles.

A club gives a child a role.

Not just a desk.

That role can matter.

Ask before the window closes
Many school clubs do not stay open all year.

- Some have tryouts.

- Some have applications.

- Some have limited spots.

Some require service hours.

Some require parent permission forms.

Some start practicing early.

Some compete later in the year but organize at the beginning.

Some depend on a teacher sponsor.

Some only accept certain grade levels.

If you wait for your child to casually discover the opportunity, you may miss it.

- Children miss announcements.

- Children lose papers.

- Children assume they are not eligible.

- Children do not always understand what a club is.

- Children may be nervous to ask.

- Children may think clubs are only for other kids.

Ask in August or September:

"What clubs are available this year?"
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"What grade levels can participate?"

"When are signups, tryouts, or applications?"

"Who sponsors each club?"

"Are there costs, transportation needs, or parent pickup requirements?"

That one conversation can prevent a missed opportunity.

JCPS schools can vary a lot
Not every school offers the same clubs.

- Some schools have vibrant, competitive programs.

- Some schools have smaller or newer clubs.

Some programs depend on teacher sponsors.

Some depend on parent volunteers.

Some are strong one year and smaller the next.

- Some clubs pause if staffing changes.

- Some clubs only run if enough students sign up.

The experience can vary significantly even within JCPS.

A vibrant program at one school may be much smaller or less active at another.

That is why parents should ask the school directly.

JCPS elementary school choice materials and school pages list a wide range of student opportunities at

different schools, including Student Technology Leadership Program, Future Problem Solving, Robotics

Club, Quick Recall, Chess Club, Academic Team, and other activities. Norton Commons Elementary, for

example, describes extracurricular activities such as robotics, chess, band, orchestra, chorus, basketball,

cross country, soccer clinics, and cheerleading.

The point is not that every school has every club.

The point is that opportunities exist, but parents need to know to ask.

Beta Club: achievement, service, character, and leadership
Beta Club is one of the most valuable opportunities parents should ask about.

National Beta describes its purpose as promoting academic achievement, character, service, and

leadership among elementary and secondary students.

That is the heart of it.

Beta Club is not just "the good grades club."

At its best, it helps students practice:
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- Service

- Leadership

- Responsibility

- Character

- Public speaking

- Teamwork

- Goal setting

- School pride

- Community involvement

For elementary students, that can be a big deal.

A child begins to understand:

"I can help."

"I can lead."

"I can serve."

"I can represent my school."

"I can be part of something bigger than myself."

That is powerful.

What parents should ask about Beta Club
Beta Club rules can vary by school.

Ask:

- Does this school have Beta Club?

- What grade levels can participate?

- What are the academic requirements?

- Are there behavior or character expectations?

- Is there an application?

- Are students invited or can they apply?

- When does the club start?

- Are service hours required?

- What counts as service?

- Are there meetings?

- Are there competitions or conventions?

- Are there costs?

- Are parents expected to help?

- Who is the sponsor?



JCPSINSIDER.COM Not affiliated with JCPS Schools 5

Also ask:

"What does Beta Club actually do at this school?"

That question matters.

At one school, Beta may be very active with service projects, competitions, leadership opportunities, and

events.

At another school, it may be smaller or less active.

The name matters less than the experience.

Service hours teach more than checking a box
Service is one of the biggest benefits of Beta Club and other leadership clubs.

But service should not just be about logging hours.

Done well, service teaches children:

- Responsibility

- Empathy

- Follow-through

- Community awareness

- Humility

- Teamwork

- Leadership

- Gratitude

- Consistency

- A child who helps collect food, write cards, organize supplies, clean up a campus area, support a school

event, or volunteer with a project learns something important:

School is not only about what you get.

It is also about what you give.

Parents can support this by asking:

- What service projects are planned?

- Can families help?

- Are service hours required?

- How are hours tracked?

- Can service be done outside school?

- Does the child need documentation?

- What kind of service is age appropriate?

Do not wait until the deadline to figure out service hours.
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That creates stress.

STLP: technology with purpose
STLP stands for Student Technology Leadership Program.

The Kentucky Department of Education describes STLP as a program that uses project-based learning to

empower student learning and achievement. Students can design, make, connect, and learn through

technology use and original digital content creation.

That is more than "kids using computers."

STLP can involve:

- Digital projects

- Problem solving

- Coding

- Media

- Design

- Research

- Presentations

- Technology leadership

- School or community solutions

- Team projects

- Competition showcases

This can be an excellent fit for students who are creative, technical, curious, or interested in solving

problems.

What kind of child might like STLP?
STLP may be a good fit for a child who:

Likes technology

Enjoys making things

Likes computers or tablets

Likes video, audio, or media

Enjoys coding or games

Likes solving problems

Likes working on projects

Has ideas for helping the school

Enjoys presenting or wants to build that skill
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Likes working with a team

Thinks differently

Needs a hands-on outlet

STLP can be especially good for students who may not love traditional competition but enjoy building,

designing, or creating.

It can also help students practice public speaking because many technology projects require students to

explain what they made and why it matters.

What parents should ask about STLP
Ask:

- Does this school have STLP?

- What grade levels can participate?

- Who sponsors it?

- How are students selected?

- Is it open signup or application-based?

- What kind of projects do students create?

- Do students compete or showcase projects?

- When are meetings?

- Are meetings during school or after school?

- Can bus riders participate?

- Are devices provided?

- Are there costs?

- Do students need technology experience?

- Are parents needed as volunteers?

Also ask:

"Can you show me examples of past STLP projects?"

That answer will tell you a lot.

A strong STLP program usually has projects students can explain with pride.

Robotics: teamwork, design, and problem solving
Robotics is one of the best activities for hands-on learners.

It can combine:

- Engineering

- Coding

- Design
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- Strategy

- Building

- Testing

- Failure

- Revision

- Teamwork

Competition

- Communication

Robotics teaches students that the first design usually does not work perfectly.

That is a good lesson.

Students learn to test, adjust, rebuild, and try again.

That skill matters far beyond robotics.

- A child who learns to say, "That did not work, let's try another way," is learning resilience.

Some JCPS school pages and choice materials list robotics or VEX Robotics as student opportunities, but

availability depends on the school and year.

What kind of child might like robotics?
Robotics may be a good fit for a child who:

Likes building

Likes LEGOs or construction toys

Likes puzzles

Likes machines

Likes coding

Likes trial and error

Likes teamwork

Likes competitions

Likes hands-on learning

Gets bored with worksheets

Enjoys figuring out how things work

A child does not need to be a math genius.

A robotics team needs different strengths.

Some students build.
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Some code.

Some drive.

Some strategize.

Some document.

Some present.

Some troubleshoot.

Some keep the team calm.

That is what makes robotics valuable.

What parents should ask about robotics
Ask:

- Does the school have robotics?

- Is it VEX, LEGO-based, or another format?

- What grade levels can participate?

- How are students selected?

- Are there tryouts?

- How many students can be on the team?

- When does the season start?

- How often does the team meet?

- Are competitions required?

- Are competitions on weekends?

- Are there costs?

- Are parents needed?

- Can students join with no experience?

- Can bus riders participate?

Robotics can be a larger time commitment than parents expect.

Ask early.

Chess Club: quiet strategy and confidence
Chess Club may not look flashy, but it can be one of the best clubs for thinking skills.

Chess builds:

- Patience

- Focus

- Memory

- Planning
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- Strategy

- Sportsmanship

- Pattern recognition

- Decision making

- Emotional control

- Confidence

Students learn that every move has a consequence.

They learn to think ahead.

They learn to lose and reset.

They learn to win without bragging.

Some JCPS schools list chess as an extracurricular option. At some schools, chess may even be open to

younger students and grouped by skill level.

That matters because chess can serve a wide range of students.

But again, every school is different.

Ask your school directly.

What kind of child might like chess?
Chess may be a good fit for a child who:

Likes strategy

Likes quiet competition

Enjoys games

Can focus for short periods

Likes patterns

Likes thinking ahead

Needs a calmer club option

Does not love running around after school

Enjoys one-on-one challenge

Can learn from losing

Chess can also be helpful for children who need to build patience.

It slows the brain down.

That can be a gift.
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What parents should ask about Chess Club
Ask:

- Does this school have Chess Club?

- What grade levels can participate?

- Is it for beginners?

- Are students grouped by skill level?

- When does it meet?

- How late does it run?

- Is parent pickup required?

- Are there tournaments?

- Are there costs?

- Does my child need to know how to play before joining?

- Are chess sets provided?

- Can younger students participate?

Do not assume your child has to be good at chess before joining.

A good Chess Club can teach beginners.

STEAM Club: where creativity and problem solving meet
STEAM stands for science, technology, engineering, arts, and math.

A strong STEAM Club can be a good fit for students who like to make, build, test, draw, design, experiment,

and create.

STEAM activities might include:

- Engineering challenges

- Art and design projects

- Simple coding

- Building structures

- Science experiments

- Creative problem solving

- Maker projects

- Technology projects

- Team challenges

STEAM is valuable because it does not separate creativity from problem solving.

A child may be artistic and scientific.

A child may love building but not love worksheets.

A child may need hands-on learning to stay engaged.
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A child may express intelligence through making things.

Ask whether your school has STEAM Club, science club, maker club, coding club, engineering club, or

similar opportunities.

The names vary.

The goal is the same:

Let students create and solve.

Leadership clubs: learning to speak up
Leadership clubs can include:

- Student council

- Safety patrol

- Beta Club

- Service clubs

- Ambassador programs

- Peer helper groups

- Morning announcement teams

- School news crews

- House leadership groups

- Classroom leadership roles

- PTA-supported student leadership opportunities

These roles can help students practice:

- Public speaking

- Responsibility

- Service

- Confidence

- Planning

- Teamwork

Representing others

Following through

Helping younger students

Speaking to adults

Being visible in the school community

Not every leader is loud.

Some leaders are quiet and steady.
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Some are organized.

Some are kind.

Some are responsible.

Some are good listeners.

Some are brave enough to try.

A leadership club can help a child see themselves as someone who contributes.

Public speaking is a muscle
Many students are nervous about speaking in front of others.

That is normal.

Clubs can help build public speaking slowly.

Students may practice:

- Introducing themselves

- Giving a short report

- Explaining a project

- Reading morning announcements

- Presenting an STLP project

- Speaking at a Beta event

- Answering judges' questions

- Talking to younger students

- Representing the school at a competition

This is valuable.

- A child who learns to speak clearly, explain ideas, and handle nerves gains a skill that will help in middle

school, high school, college, work, and life.

Parents can help by not overcorrecting every word.

Confidence comes before polish.

Clubs build school connection
- Some children do fine academically but never feel connected to school.

That is a problem.

- A child who does not feel connected may be more likely to drift, disengage, or feel invisible.

Clubs can help.

They give students:

- A reason to stay involved
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- A group of peers with shared interests

- A relationship with a sponsor or coach

- A sense of identity

- A place to contribute

- A reason to try harder

- A reason to show up

- A memory beyond regular classwork

School connection matters.

For some students, a club is the bridge between "I go to school here" and "I belong here."

Match the club to the child
Do not think clubs are only for one type of student.

Different clubs fit different strengths.

The quiet thinker may enjoy chess, robotics, STLP, art club, writing club, or library helper.

The natural helper may enjoy Beta Club, service club, safety patrol, peer helper, or student ambassador.

The builder may enjoy robotics, STEAM Club, maker club, or engineering club.

The tech kid may enjoy STLP, coding club, school news team, or media club.

The performer may enjoy drama, chorus, band, announcements, or student leadership.

The competitor may enjoy Quick Recall, chess, robotics, academic team, or debate.

The social connector may enjoy student council, Beta Club, ambassador programs, or PTA event helper

roles.

The goal is not to force every child into every activity.

The goal is to find one place where the child can grow.

The over-scheduling trap
Clubs are good.

Too many clubs can be too much.

Do not turn elementary school into a resume race.

A child does not need every opportunity at once.

Too many activities can create:

- Stress

- Late nights

- Homework battles
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- Tired mornings

- Less family time

- Less free play

- More parent driving

- More pressure

- Less enjoyment

Pick carefully.

Ask:

- Does my child actually want this?

- Does this fit our schedule?

- Will this help my child grow?

- Is this a healthy challenge?

- Are we doing this for the child or for appearances?

One meaningful club is better than five activities nobody enjoys.

A child excited in September may feel overwhelmed by November.

Check in regularly and be willing to adjust.

Logistics still matter
Chapter 7 covered the logistics trap, and clubs are a perfect example.

A club may sound great until you ask:

- What time does it end?

- Is there a late bus?

- Can bus riders participate?

- Is parent pickup required?

- Can the child go to CEP afterward?

- Are meetings before school?

- Are competitions on Saturdays?

- Are there fees?

- Are parents expected to attend?

- What happens if my child misses a meeting?

If you cannot get your child home, the club may not work.

That does not mean the club is bad.

It means the logistics need to be real.

Costs and materials can surprise parents
- Some clubs are free.
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Some are not.

Some may have:

- Membership fees

- T-shirts

- Competition fees

- Travel costs

- Supplies

- Instruments

- Technology needs

- Convention costs

- Snacks

- Uniforms

- Optional spirit wear

- Fundraising expectations

Ask early.

Do not wait until your child is excited and then find out there is a cost you did not expect.

Also ask whether financial assistance is available.

Many schools want students involved and may have options if cost is a barrier.

But parents need to ask.

What if your child does not get picked?
- Some clubs have limited space.

That can be disappointing.

If your child does not get picked, do not make it mean more than it does.

It does not mean your child is not smart.

It does not mean your child is not a leader.

It does not mean your child has no place at school.

It does not mean they should never try again.

Ask:

- Can they try again later?

- Is there a waiting list?

- Is there another club with similar skills?

- Can they help in a smaller way?

- Can they join next year?
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- What would help them be ready next time?

Sometimes not getting picked is painful.

But it can also teach resilience.

Your reaction matters.

What if your child is nervous to join?
- Some children want to join but are afraid.

- They worry they will not know anyone.

- They worry they will not be good enough.

- They worry they will be embarrassed.

- They worry the teacher will say no.

- They worry they will not understand what to do.

Help them take a small step.

Say:

"Let's ask the teacher together."

"You do not have to know everything before joining."

"You can try one meeting and see."

"Being nervous does not mean you cannot do it."

"New things feel weird at first."

If the club allows it, ask whether your child can observe once before committing.

That can help.

What if your child wants no clubs?
Do not panic.

Not every child needs a club immediately.

- Some children need time to settle into school.

Some are tired after a long day.

- Some have outside activities.

Some need more free time.

Some need friendships before structured clubs.

Some are not ready yet.

That is okay.

But do keep asking gently over time.
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A child may say no in August and yes in January.

A child may not want a big club but may like a small role.

The goal is connection, not pressure.

Parent involvement helps clubs survive
Many clubs depend on adults.

Teacher sponsors are often doing extra work.

Parents may help with transportation.

PTAs may help with funding.

Volunteers may help at events.

Coaches may need extra hands.

Competitions may need judges or helpers.

If you want stronger clubs at your school, ask how parents can help.

You might be able to:

- Help at meetings

- Bring supplies

- Organize snacks

- Keep score

- Take photos

- Help with communication

- Support fundraising

- Drive to competitions

- Volunteer at events

- Help younger students

- Connect the club with community resources

You do not have to run the whole thing.

Sometimes being reliable is enough.

What parents should ask early in the year
Use this list in August or September.

Opportunity questions
- What clubs are available this year?

- What grade levels can participate?

- When are signups?
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- Are there tryouts or applications?

- Who sponsors each club?

- Are spots limited?

- Can students join later in the year?

Logistics questions
- When do clubs meet?

- Do clubs meet before school, during school, or after school?

- What time do they end?

- Is parent pickup required?

- Can bus riders participate?

- Can students go to after-school care afterward?

- Are competitions or events on weekends?

- Are there costs?

Fit questions
- What kind of student usually enjoys this club?

- Can beginners join?

- Can shy students participate?

- Are there leadership roles?

- Are there service opportunities?

- Does the club involve public speaking?

- Does the club involve competitions?

- Can students try more than one club?

Parent role questions
- Are parents needed?

- Are volunteers required?

- Are there fundraising expectations?

- How does the club communicate with families?

- What should parents do if their child is interested?

Club Fit Worksheet
Use this before your child signs up.

Child's name: ______________________________________

School: __________________________________________

Club name: _______________________________________

Sponsor or contact person: _________________________
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Why this club?
My child is interested because:

____________________________________________________

____________________________________________________

This club may help my child build:

Confidence

Leadership

Service

Technology skills

Teamwork

Public speaking

Problem solving

Friendships

Competition experience

School connection

Other: _____________________________________________

Logistics
Meeting days and times:

____________________________________________________

Location:

____________________________________________________

Transportation plan:

____________________________________________________

Parent pickup required? Yes / No / Not sure

Can bus riders participate? Yes / No / Not sure

Can child go to after-school care afterward? Yes / No / Not sure

Costs or materials:

____________________________________________________

Fit check
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Does my child want to try this? Yes / No / Not sure

Is this a healthy challenge? Yes / No / Not sure

Can our family manage the schedule? Yes / No / Not sure

Would this help my child feel more connected to school? Yes / No / Not sure

Does this club fit my child's personality or strengths? Yes / No / Not sure

Would my child actually look forward to this? Yes / Maybe / No

Overall family sustainability:

1 / 2 / 3 / 4 / 5 / 6 / 7 / 8 / 9 / 10

Questions for the sponsor
1. _________________________________________________

2. _________________________________________________

3. _________________________________________________

4. _________________________________________________

Parent Quick Start Guide
1. Ask for the club list early in the year.

2. Do not wait for your child to find out on their own.

3. Ask what grade levels can participate.

4. Ask when signups or tryouts happen.

5. Ask whether clubs require applications.

6. Ask about meeting times and pickup.

7. Ask if bus riders can participate.

8. Ask about costs and supplies.

9. Ask whether beginners are welcome.

10. Ask whether shy students can participate.

11. Look for clubs that match your child's strengths.

12. Do not over-schedule.

13. Encourage one meaningful activity before adding more.

14. Volunteer if you can.

15. Revisit clubs later if your child is not ready now.
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Resource note
For official details, check your school's website, school newsletter, principal updates, club sponsor

messages, and the current JCPS school choice materials. Club availability can change by school year,

sponsor availability, grade level, and student interest.

Bottom line
Clubs are not just extras.

They can build confidence, leadership, service habits, public speaking, competition experience, friendships,

and school connection.

Parents should not wait for their child to "find out."

Ask early.

Ask clearly.

Ask about logistics.

Ask about fit.

The right club can help a child feel challenged, useful, known, and connected.

Beta Club, STLP, robotics, chess, STEAM, student council, service clubs, and leadership opportunities can

help children discover who they are outside regular classwork.

That is worth paying attention to.
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Source Notes
- JCPS Elementary School Choices materials and individual JCPS school pages were reviewed for examples of student
opportunities such as STLP, robotics, chess, academic team, Quick Recall, Future Problem Solving, and other clubs. Availability
varies by school and year.

- Norton Commons Elementary school information was reviewed as an example of a JCPS school listing extracurricular activities
such as robotics, chess, music groups, and athletics.

- National Beta materials were reviewed for the organization's focus on academic achievement, character, service, and leadership.

- Kentucky Department of Education and official STLP materials were reviewed for STLP's focus on project-based learning,
technology, original digital content creation, and student leadership.

- Families should confirm current club availability, grade levels, meeting times, costs, sponsor information, and transportation
requirements directly with the school.
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Chapter 10
Gifted, Advanced, and
Enrichment Services

JCPSINSIDER.COM

A bored child is not always a behavior problem.

A bored child is not always a behavior problem.

Sometimes the work is not deep enough.

- Some children finish quickly and then drift.

- Some ask questions beyond the lesson.

- Some get frustrated when the work feels repetitive.

- Some read far above grade level.

- Some solve math mentally before the class finishes the first step.

- Some are creative in ways that do not show up on worksheets.

- Some are intense, curious, sensitive, or hard to satisfy academically.

That does not mean every bored child is gifted.

It does not mean every strong student needs a special program.

It does not mean parents should chase a label after one good test score.

But it does mean parents should pay attention.

When a child consistently needs more challenge, the answer should not be:

- "Just behave."

- "Just wait."

- "Just help other students."

- "Just do more of the same work."

A child who needs more depth may need enrichment, advanced work, a different pace, academic

competitions, pullout services, classroom differentiation, or formal gifted services.

The goal is not to make school harder for the sake of harder.

The goal is to make school meaningful.
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Gifted does not always look like perfect grades
Parents sometimes imagine gifted students as children who always get straight A's, love school, behave

perfectly, and complete every assignment without complaint.

That is not always real life.

A gifted or highly capable child may:

- Finish work quickly

- Get bored with repetition

- Ask complicated questions

- Correct adults

- Read far ahead

- Hyperfocus on one topic

- Avoid work that feels pointless

- Resist busywork

- Have strong emotions

- Seem intense

- Prefer older children or adults

- Struggle with handwriting

- Rush through easy assignments

- Underperform when not challenged

- Look distracted when the lesson is too slow

- Do poorly on work they find repetitive

- Challenge rules that do not make sense to them

Some high-ability children are easy to spot.

Others are not.

- A child can be bright and still messy.

- A child can be gifted and still anxious.

- A child can be advanced and still immature.

- A child can need more challenge and still need help with organization.

This is why parents should look at patterns, not one moment.

What JCPS says about Gifted and Talented services
JCPS says Gifted and Talented services are available in all JCPS schools, including traditional schools, for

formally identified students in grades 4 through 12. JCPS also says services are tailored to meet the unique

needs of each gifted learner.

That "grades 4 through 12" detail matters.
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Formal gifted identification is not usually the starting point for kindergarten, first, second, or third grade

families.

For younger students, JCPS describes Primary Talent Pool as designed for kindergarten through third

grade students, meant to identify and nurture high-potential learners, available in all JCPS elementary

schools, and not a guarantee of formal gifted identification later.

Kentucky's Department of Education gives the broader state context: primary students are screened and

selected as high-potential learners, while students in grades 4 through 12 are formally identified for

services in areas such as general intellectual aptitude, specific academic aptitude, creative or divergent

thinking, psychosocial or leadership skills, and visual or performing arts.

In plain English:

- Younger students may receive enrichment or be placed in Primary Talent Pool.

- Older students, beginning in grade 4, may be formally identified for Gifted and Talented services.

Those are related, but they are not the same thing.

Primary Talent Pool: important, but not a final label
Primary Talent Pool, often called PTP, is for kindergarten through third grade students who show high

potential.

Parents should understand two things.

First, Primary Talent Pool can be valuable.

- It can help schools notice children who need more challenge early.

- It can provide enrichment.

- It can give young students a chance to stretch.

- It can help teachers look beyond grade-level work.

Second, Primary Talent Pool is not the same as formal gifted identification.

JCPS says selection for Primary Talent Pool does not guarantee formal gifted identification in grades 4

through 12.

That is important.

Do not panic if your child is not selected early.

Do not assume everything is settled if your child is selected early.

For young children, development can be uneven.

- Some children bloom early.

- Some bloom later.

- Some are advanced in reading but not math.

- Some are creative but not test-ready.

- Some are strong thinkers but quiet.
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- Some need time to show what they can do.

Primary Talent Pool should be seen as support and opportunity.

Not a permanent label.

The Advance Program is not the same as Gifted and Talented
This is where many parents get confused.

JCPS has Gifted and Talented services.

JCPS also has the Advance Program.

They are connected in people's minds, but they are not exactly the same.

JCPS describes the Advance Program as providing challenging schoolwork for academically

high-achieving students in grades 4 through 12. JCPS also says students must meet certain academic

criteria, and that the Advance Program is available at all JCPS schools except traditional schools.

JCPS explains the difference this way: Gifted and Talented is designed for students formally identified as

gifted in one or more areas, while the Advance Program is designed for academic high-achievers based on

grades and test scores. JCPS also notes that not all Advance Program students are identified as gifted,

and that a student can be both gifted and in the Advance Program if they meet criteria for both.

In plain English:

- Gifted and Talented is about formal gifted identification.

- Advance Program is about academically high-achieving students who meet criteria.

- Some children may be in both.

- Some may be in one and not the other.

Parents should not use the terms interchangeably.

Ask the school which one they mean.

Why the difference matters
The difference matters because the support may look different.

- A child may need more challenge but not be formally identified as gifted.

- A child may qualify for Advance Program but not gifted services.

- A child may be gifted in creativity, leadership, or the arts, not just math or reading.

- A child may be very advanced in one subject but average in another.

- A child may need enrichment before grade 4 even though formal gifted identification comes later.

Instead of only asking:

"Is my child gifted?"

Ask:
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"What enrichment or advanced learning options are available for my child right now?"

That is often the better starting point.

More challenge does not mean more worksheets
This is one of the most important ideas in this chapter.

More challenge should not just mean more work.

If a child finishes ten math problems quickly, giving them twenty more of the same kind is not enrichment.

That is extra work.

Real enrichment usually adds depth, complexity, creativity, choice, or problem solving.

Instead of more of the same, a child may need:

- Harder problems

- Open-ended questions

- Independent research

- Advanced reading

- Project-based work

- Problem solving

- Creative writing

- Leadership opportunities

- Academic competitions

- Deeper discussion

- Different materials

- A faster pace in one subject

- Choice in how they show learning

- A chance to explain thinking

- A chance to build, design, debate, or create

A child who needs more challenge should not be punished with more busywork.

They need better work.

School-level enrichment matters before formal identification
For many elementary families, school-level enrichment is the first thing to ask about.

This may include:

- Small-group instruction

- Reading groups

- Math groups

- Advanced projects
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- Classroom differentiation

- Academic pullouts

- Primary Talent Pool

- STEAM activities

- Research projects

- Leadership roles

- Independent study

- Flexible grouping

- Academic team

- Mayor's Cup

- Quick Recall

- Future Problem Solving

- Robotics

- STLP

- Chess

- Beta Club

- Library or media projects

Some enrichment happens in the classroom.

Some happens with a resource teacher.

Some happens through clubs.

Some happens through academic competitions.

Some happens informally when a teacher knows a child needs more.

Do not assume enrichment only means a formal gifted label.

Ask what the school can do now.

Boredom has different causes
Before assuming your child needs gifted services, look carefully at the boredom.

A child may be bored because:

- The work is too easy.

- The pace is too slow.

- The child already knows the material.

- The child needs more depth.

- The child prefers a different subject.

- The child is tired.

- The child is anxious.

- The child does not understand the directions.
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- The child is avoiding hard work.

- The child has attention challenges.

- The child lacks motivation.

- The child is overwhelmed.

- The child has not connected with the teacher.

- The work feels repetitive but is still needed practice.

A bored child may need more challenge.

But first, understand the pattern.

Ask yourself:

- What work is too easy?

- What subject is the issue?

- When does boredom happen?

- Does the child still perform well?

- Does the child avoid challenge?

- Does the child enjoy harder work at home?

- Does the teacher see the same thing?

The goal is not to diagnose the child at the kitchen table.

The goal is to bring clear examples to the school.

Signs your child may need more challenge
Your child may need more academic challenge if you notice a consistent pattern like this:

- They finish assignments much faster than classmates.

- They complain that school is always too easy.

- They ask for harder books, harder math, or harder projects.

- They learn new material quickly with little repetition.

- They make unusual connections between ideas.

- They ask questions that go beyond the lesson.

- They are deeply interested in certain topics.

- They seem more engaged when the work is harder.

- They do better with projects than worksheets.

- They become disruptive after finishing work early.

- They are frustrated by repeated practice they have already mastered.

- They enjoy academic competitions, puzzles, strategy games, coding, writing, science, history, or advanced

reading.

They may not show all of these.

One sign is not enough.
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But a pattern is worth discussing.

Warning signs that the fit may be off
A child who needs more challenge may start showing signs that school is not fitting well.

Warning signs
- Frequent boredom complaints

- Rushing through work

- Careless mistakes on easy work

- Behavior problems after work is finished

- Loss of interest in school

- Refusing to do repetitive work

- Underachievement

- Frustration with classmates

- Perfectionism

- Anxiety about not being challenged or not being perfect

- Big emotions over small assignments

- Avoiding school

- Saying "I already know this" often

These signs do not automatically mean giftedness.

But they do mean you should ask questions.

A child should not spend the whole year waiting for school to become interesting.

Green flags that a school takes enrichment seriously
Look for schools and teachers that can explain enrichment clearly.

Green flags
- The school can explain how students are identified for enrichment.

- Teachers use flexible groups.

- Advanced readers have access to appropriate books.

- Strong math students get deeper problem-solving opportunities.

- The school has Primary Talent Pool support.

- The school can explain Gifted and Talented services.

- The school understands the Advance Program.

- Students have access to academic competitions or clubs.

- The school talks about depth, not just more work.

- Teachers notice students who finish early.

- Parents know whom to contact.

- The school can explain what happens before grade 4.
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- A good school response focuses on what the child needs during the school week, not just test scores or

labels.

A school does not need to be perfect.

But it should be able to explain the plan.

Red flags to pay attention to
Be cautious if you hear:

Red flags
- "He can just help other students."

- "She can just read when she's done."

- "We do not worry about gifted until later."

- "He already gets good grades, so he is fine."

- "She does not need more because she behaves."

- "We give extra worksheets."

- "All children get the same thing."

- "We do not have time for that."

- "She needs to stop asking so many questions."

- "Boredom is not a problem."

Some of those answers may come from overwhelmed adults, not bad intentions.

But they are still worth noticing.

Helping other students once in a while is fine.

Making it the entire enrichment plan is not.

How to talk to the teacher
Start with curiosity, not accusation.

Teachers are balancing many students, many needs, and many expectations.

You will usually get farther by saying:

"I'm trying to understand what you're seeing."

Not:

"My child is gifted and you are not challenging him."

Try this:

"At home, he says the reading work feels too easy. Are you seeing that in class?"

"She seems to finish math quickly. Is there a way to give her deeper problems when she shows

mastery?"
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"What does enrichment look like for students who are ready for more?"

"Are there groups, pullouts, or projects that might fit him?"

"Who should I talk to about Primary Talent Pool, Gifted and Talented, or the Advance Program?"

Keep the conversation focused on need.

Not ego.

What to bring to the conversation
Bring examples.

Not a long speech.

Helpful examples include:

- Books your child reads independently

- Math work your child completes easily

- Teacher comments from past years

- Test scores if available

- Writing samples

- Projects your child has done at home

- Questions your child asks

- Patterns you have noticed

- Specific assignments that seemed too easy

- Specific subjects where your child needs more

Do not bring only:

"My child is bored."

That may be true, but it is vague.

Bring evidence that helps the school understand the need.

Ask about subject-specific challenge
Some children need more challenge in one area, not all areas.

A child may need advanced reading but grade-level math.

A child may need advanced math but grade-level writing.

A child may be gifted in creativity but not test like a high academic achiever.

A child may be strong in science but not language arts.

Ask:

- Can my child receive more challenge in reading?



JCPSINSIDER.COM Not affiliated with JCPS Schools 11

- Can my child receive more challenge in math?

- Can my child work with a higher group in one subject?

- Can assignments be compacted if mastery is shown?

- Can the teacher offer deeper work instead of extra work?

- Can my child do independent research?

- Can my child join an enrichment group?

- Can my child participate in academic competitions?

Do not assume the only solution is a full program change.

Sometimes the best support is targeted.

Curriculum compacting: a useful phrase
Parents do not need to sound like education experts.

But one helpful phrase is curriculum compacting.

It means that if a student already knows certain material, the teacher may reduce repeated practice and

replace it with more advanced or deeper work.

In plain English:

- Prove you know it.

- Skip some repetition.

- Use that time for something deeper.

Not every teacher or school will use that exact phrase.

But the idea matters.

Ask:

"If my child already shows mastery, is there a way to reduce repeated practice and give deeper

work?"

That is a reasonable question.

Acceleration versus enrichment
These are different.

Acceleration usually means moving faster or working above grade level.

Enrichment usually means going deeper, broader, or more creatively within or beyond the current grade

level.

A child may need one or both.

Acceleration might look like:

- Higher-level reading material
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- Advanced math work

- Working with a higher group

- Moving faster through mastered content

- Taking a more advanced course later

Enrichment might look like:

- Research projects

- Creative problem solving

- STLP

- Robotics

- Future Problem Solving

- Independent study

- Open-ended math challenges

- Advanced writing prompts

- Leadership opportunities

- Arts or performance opportunities

Do not assume faster is always better.

Some children need depth more than speed.

Some need speed because they are genuinely ready.

Ask what fits your child.

What if your child is in kindergarten through third grade?
This is where parents often get frustrated.

They see a child who needs more challenge, but formal Gifted and Talented identification is for later

grades.

That does not mean you wait and do nothing.

Ask about:

Primary Talent Pool

Reading groups

Math groups

Classroom differentiation

Enrichment activities

Library access

Advanced books
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STEAM opportunities

Academic clubs for younger students

Independent projects

Teacher-recommended resources

School-level enrichment support

JCPS says Primary Talent Pool is designed for kindergarten through third grade and is meant to identify

and nurture high-potential learners.

A good question is:

"If formal gifted identification begins later, what can we do now for a younger child who needs more

challenge?"

What if your child is in fourth or fifth grade?
Fourth and fifth grade are important years for this topic.

This is when formal gifted identification and Advance Program questions become more direct.

Ask:

- Has my child been screened?

- Is my child formally identified in any gifted area?

- Does my child qualify for Advance Program?

- What criteria are used?

- Who is the school's Gifted and Talented lead?

- What services are available at this school?

- What does the service plan look like?

- How often does my child receive services?

- Are services subject-specific?

- How is progress monitored?

- What happens in middle school?

Do not assume the school will explain everything automatically.

Ask.

What if your child does not qualify?
This can be disappointing.

But it is not the end of the story.

A child who does not qualify for a formal program may still need challenge.
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Many children show growth over time and may qualify later, or they may thrive with targeted classroom

enrichment instead of a formal label.

Ask:

- What did the screening show?

- Can my child be reconsidered later?

- What can we work on?

- Are there classroom enrichment options?

- Can my child join academic competitions?

- Are there clubs that fit their strengths?

- Can they receive more advanced reading or math work?

- Is there a way to show growth over time?

- What should we watch for this year?

Do not make one decision feel permanent.

- Children grow.

- Skills change.

- Confidence changes.

- Teachers notice new things.

- Different opportunities open later.

Keep paying attention.

What if your child qualifies but nothing seems to change?
This happens.

A label alone does not guarantee the day-to-day experience feels different.

If your child qualifies for Gifted and Talented services or the Advance Program, ask what that means in

practice.

Ask:

- What services will my child receive?

- How often?

- Who provides them?

- During what part of the day?

- Is it a pullout, classroom differentiation, advanced grouping, or something else?

- What subjects are affected?

- How will I know what my child is doing?

- Who should I contact with concerns?

- What happens if my child still needs more?

The key question is:
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"What will be different for my child during the school week?"

That is the practical question parents need answered.

Twice-exceptional students need special attention
Some children are both advanced and struggling.

This is sometimes called twice-exceptional, or 2e.

- A child may be gifted and have ADHD.

- A child may be gifted and dyslexic.

- A child may be gifted and autistic.

- A child may be gifted and anxious.

- A child may be gifted and have slow processing speed.

- A child may be gifted and struggle with writing.

- A child may be gifted and need an IEP or 504 Plan.

These students can be misunderstood.

Adults may say:

"They are too capable to need help."

Or:

"They are struggling too much to be gifted."

Both can be wrong.

A child can need advanced learning and support at the same time.

If this sounds like your child, ask about both sides:

- What support does my child need?

- What challenge does my child need?

- How can we avoid using strengths to hide struggles?

- How can we avoid using struggles to block challenge?

Do not let one need erase the other.

Perfectionism can come with high ability
Some advanced learners avoid challenge because they are used to easy success.

If school has always been easy, the first truly hard assignment can feel threatening.

They may say:

- "This is stupid."

- "I do not care."

- "I cannot do it."
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- "I am bad at this."

- "I do not want to try."

Sometimes that is not laziness.

Sometimes it is fear.

Parents can help by praising process, not just results.

Say:

"I like how you stuck with it."

"Hard does not mean bad."

"Your brain grows when it has to work."

"You do not have to get it right immediately."

"Challenge is the point."

A child who needs more challenge also needs permission not to be perfect.

Academic challenge should not erase childhood
There is a balance.

A child who needs more challenge deserves support.

But elementary school should not become a pressure machine.

Your child does not need every advanced option, every competition, every club, every workbook, and every

enrichment program at the same time.

Watch for stress.

- Watch for sleep problems.

- Watch for tears over homework.

- Watch for perfectionism.

- Watch for loss of joy.

- Watch for too many activities.

- Watch for a child who feels like they are only valued for achievement.

More challenge should help your child feel alive and engaged.

Not crushed.

The goal is healthy growth.

Enrichment outside school
If school cannot meet every need, parents can add enrichment outside school without going overboard.

Options might include:
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- Library books

- Museums

- Nature centers

- Chess

- Coding websites

- STLP-style projects

- Robotics kits

- Art classes

- Music lessons

- Science experiments

- Writing journals

- Math puzzles

- Documentaries

- Historical sites

- Academic camps

- Community classes

- Problem-solving games

- Family discussions

You do not need expensive programs to feed curiosity.

A library card can be powerful.

So can a museum visit, a chess board, a notebook, a documentary, or a good conversation.

What parents should ask the school
Use these questions when you suspect your child needs more challenge.

Gifted and Advance Program questions
- Who is the school's Gifted and Talented lead?

- How does the school identify students for Primary Talent Pool?

- How does formal Gifted and Talented identification work?

- What grade levels are formally identified?

- What areas of giftedness are considered?

- How does the Advance Program work?

- How is Advance Program different from Gifted and Talented?

- Can a student be in both?

- What criteria are used?

- How are parents notified?

Classroom challenge questions
- What are you seeing in class?
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- Does my child finish work quickly?

- Is my child showing mastery?

- Can my child receive deeper work instead of more work?

- Are flexible groups used?

- Can my child work above grade level in one subject?

- Can assignments be compacted when mastery is shown?

- Can my child do independent research or projects?

Enrichment questions
- Does the school offer academic pullouts?

- Does the school offer enrichment groups?

- Does the school have Primary Talent Pool services?

- Does the school have academic competitions?

- Does the school offer Quick Recall, Future Problem Solving, STLP, robotics, chess, or STEAM?

- Are there leadership or service opportunities?

- Who coordinates enrichment?

Fit questions
- Is my child bored because work is too easy?

- Is my child avoiding work because it is too hard?

- Is my child showing anxiety, perfectionism, or frustration?

- Does my child need more challenge, more support, or both?

- What should we try first?

- When should we check back?

More Challenge Planning Worksheet
Use this before meeting with the teacher, counselor, or Gifted and Talented lead.

Child's name: ______________________________________

Grade: ___________________________________________

School: __________________________________________

Teacher: _________________________________________

What I am noticing
My child seems under-challenged in:

Reading

Math

Science
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Social Studies

Writing

Creative work

Leadership

Art/music/performance

Problem solving

Other: _____________________________________________

Specific examples:

____________________________________________________

____________________________________________________

____________________________________________________

What my child says
My child says school is:

Too easy

Too repetitive

Boring

Fine

Hard in some areas

Frustrating

Not sure

Notes:

____________________________________________________

____________________________________________________

Evidence to bring
Books my child reads:

____________________________________________________

Assignments that seemed too easy:

____________________________________________________

Test scores or teacher comments:
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____________________________________________________

Projects, questions, or interests:

____________________________________________________

Questions for the school
1. _________________________________________________

2. _________________________________________________

3. _________________________________________________

4. _________________________________________________

Possible supports to ask about
Primary Talent Pool

Gifted and Talented services

Advance Program

Reading group

Math group

Academic pullout

Classroom differentiation

Curriculum compacting

Independent project

Academic team

Future Problem Solving

STLP

Robotics

Chess

STEAM

Leadership opportunity

Other: _____________________________________________

Parent gut check
Does my child need more challenge? Yes / No / Not sure

Does my child also need support? Yes / No / Not sure
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Is this concern showing up in more than one setting? Yes / No / Not sure

Is my child still enjoying learning? Yes / No / Not sure

Biggest worry or concern right now:

____________________________________________________

____________________________________________________

What would a better fit look like?

____________________________________________________

____________________________________________________

Parent Quick Start Guide
1. Watch for patterns, not one bad day.

2. Write down specific examples.

3. Ask the teacher what they are seeing.

4. Ask about classroom differentiation.

5. Ask about deeper work, not extra worksheets.

6. Ask about reading or math groups.

7. Ask about Primary Talent Pool for kindergarten through third grade.

8. Ask about formal Gifted and Talented identification for grades four through twelve.

9. Ask how the Advance Program is different from Gifted and Talented.

10. Ask who the school's Gifted and Talented lead is.

11. Ask what services look like during the school week.

12. Ask about academic competitions and clubs.

13. Watch for perfectionism or stress.

14. Support curiosity at home without overloading your child.

15. Revisit the conversation if nothing changes.

Resource note
For current details, check JCPS Gifted and Talented information, JCPS Advance Program information,

your school's Gifted and Talented lead, your child's teacher, the school counselor, and current JCPS

school choice materials. Program details, staffing, service models, and enrichment options can vary by

school and year.
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Bottom line
A bored child is not always a behavior problem.

Sometimes the work is not deep enough.

Gifted, advanced, and enrichment services are not about bragging rights.

They are about fit.

Some children need more depth.

Some need more pace.

Some need more creativity.

Some need more problem solving.

Some need more independence.

Some need both support and challenge.

Do not chase labels just to chase labels.

But do not ignore a child who consistently needs more.

Ask early.

Bring examples.

Look for depth, not busywork.

The goal is not to make your child look advanced.

The goal is to help your child stay curious, challenged, and connected to learning.
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Source Notes
- JCPS Gifted and Talented parent information was reviewed for the statement that Gifted and Talented services are available in
JCPS schools for formally identified students in grades 4 through 12 and that Primary Talent Pool is designed for kindergarten
through third grade students.

- JCPS Advance Program information was reviewed for the description of the Advance Program as challenging schoolwork for
academically high-achieving students in grades 4 through 12 and for the distinction between Advance Program and Gifted and
Talented services.

- Kentucky Department of Education Gifted and Talented information was reviewed for statewide context about primary talent pool
screening and formal identification categories in grades 4 through 12.

- Families should confirm current criteria, identification procedures, contacts, services, and school-level enrichment options directly
with their child's school and JCPS because programs can vary by year and by school.
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Chapter 11
Middle School: The Transition
Parents Underestimate
Lockers, schedules, phones, missing work, clubs, sports, and systems

JCPSINSIDER.COM

Middle school is where parents shift from doing things for the
child to checking the systems.

Middle school is not just "elementary school with older kids."

It is a different world.

- Students may have lockers.

- They may change classes.

- They may have multiple teachers.

- They may manage more assignments.

- They may deal with phones, group chats, and social pressure.

- They may try sports, clubs, or new activities.

- They may need to email teachers.

- They may need to talk to counselors.

- They may need to track missing work.

- They may need to remember supplies for different classes.

- They may need to manage friendships that shift quickly.

That is a lot.

And it often happens at the exact age when children are changing fast emotionally, socially, and physically.

Middle school is where parents need to switch from:

"Doing things for the child"

to:

"Checking the systems."

That shift is hard.

But it matters.

Middle school independence does not happen automatically
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Parents often assume independence will just appear.

Their child starts sixth grade, gets a locker, changes classes, and somehow becomes organized overnight.

That is not how it works.

Independence is built.

- It is taught.

- It is practiced.

- It is checked.

- It is corrected.

- It is repeated.

- It is supported until it becomes habit.

A fifth grader may have one main teacher, one classroom, one desk, one folder, and one predictable

routine.

A sixth grader may suddenly have:

- Multiple teachers

- Multiple classrooms

- Different expectations

- Different homework rules

- Different grading systems

- Different supply needs

- A locker

- A schedule

- A lunch routine

- A phone

- New peers

- New social pressure

- New clubs

- New sports

- More responsibility

That is a huge jump.

Do not assume your child can handle all of it without support.

Also do not assume you should do it all for them.

Your new job is to help them build systems.

The parent role changes
In elementary school, parents often manage the details.
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- You pack the folder.

- You email the teacher.

- You check the backpack.

- You remind them about everything.

- You know the classroom routine.

- You know when papers are due.

- You know who to contact.

In middle school, that approach starts to break down.

- There are too many classes.

- There are too many teachers.

- There are too many assignments.

- There are too many moving parts.

Parents still matter.

But the role changes.

Instead of doing everything, you check the systems.

- Does my child know how to check grades?

- Does my child know where assignments are posted?

- Does my child know how to email a teacher?

- Does my child have a place for homework?

- Does my child know how to use the locker?

- Does my child know what to do about missing work?

- Does my child know who the counselor is?

- Does my child know how to ask for help?

You are still involved.

You are just involved differently.

JCPS middle school is a bigger choice point
Middle school is also a school choice moment for many families.

Fifth grade should not be treated like a quiet year.

It is a planning year.

- Use JCPS School Finder.

- Read the current Middle School Choices guide.

- Look at school programs.

- Ask about transportation.

- Ask about clubs and sports.

- Ask about supports.
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- Ask about the sixth-grade transition.

Middle school is not only about surviving sixth grade.

It is also where students start exploring interests that can connect to high school academies, clubs, sports,

and future goals.

Lockers sound small until they are not
Adults forget how stressful lockers can be.

A locker seems simple.

- Put things in.

- Take things out.

- Close it.

- Go to class.

But for a new middle schooler, a locker can create real stress.

They may worry about:

- Remembering the combination

- Opening it quickly

- Getting to class on time

- Dropping books

- Forgetting supplies

- Keeping it organized

- Someone watching them struggle

- Getting embarrassed in the hallway

A child who is already nervous can lose confidence over something as basic as a locker.

Practice helps.

Before school starts, ask whether the school offers orientation, locker practice, or schedule walkthroughs.

At home, teach your child:

- How to keep only what they need

- How to use folders by class

- How to put the next class materials in order

- How to clean the locker weekly

- How to avoid turning the locker into a trash can

The goal is not a perfect locker.

The goal is a usable locker.

Changing classes is a skill
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Changing classes is one of the biggest differences between elementary and middle school.

It requires time management, spatial awareness, memory, and confidence.

Students have to know:

- Where the next class is

- What books or supplies they need

- Whether they have time to stop at the locker

- Which hallway to use

- What to do if they are late

- How to handle crowded halls

- How to ask for help without panicking

This can be overwhelming at first.

Especially for students who are anxious, disorganized, easily distracted, or slow to transition.

The first few weeks are not just about academics.

They are about learning the building, the schedule, and the rhythm.

Missing assignments are the middle school trap
Missing assignments can sneak up fast in middle school.

- One missing worksheet becomes three.

- Three missing assignments become a low grade.

- A low grade becomes panic.

- Panic becomes avoidance.

- Avoidance becomes more missing work.

This is one of the most common middle school problems.

It does not always mean a child is lazy.

It may mean:

- They forgot to turn it in.

- They did it but left it in a folder.

- They did not know where to submit it.

- They misunderstood the directions.

- They were absent and never caught up.

- They avoided it because they felt overwhelmed.

- They did not know how to ask for help.

- They assumed one missing assignment did not matter.

One missing assignment is normal.
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A pattern is information.

Middle school requires assignment tracking.

That is a system.

Not a personality trait.

Check the grade portal without becoming the grade police
Parents should check grades and missing assignments.

But there is a healthy way to do it.

Do not turn every grade check into a fight.

Instead, set a routine.

For example:

- Every Sunday evening, check the grade portal together.

- Look for missing assignments.

- Look for low scores.

- Look for upcoming due dates.

- Ask what help is needed.

- Make a plan for the week.

Keep it calm.

Say:

"Let's check the system."

Not:

"What did you mess up this time?"

That difference matters.

The goal is not to shame your child.

The goal is to teach them how to monitor their own work.

Eventually, they should be able to say:

- "I have two missing assignments."

- "I emailed my teacher."

- "I need to finish science tonight."

- "I turned it in, but it still shows missing."

That is the skill.

Teach your child to email teachers
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Middle school students need to learn how to communicate with teachers.

Not perfectly.

But respectfully and clearly.

Parents should not send every email for them.

At first, write it together.

A simple student email can look like this:

Subject: Missing Assignment Question

Hi Ms. Johnson,

I saw that my assignment from Friday is marked missing. I think I completed it, but I may have forgotten to

turn it in. Can you please let me know what I should do?

Thank you,

Marcus

That is a life skill.

Students need to learn how to ask:

- Can I make this up?

- Where do I find the assignment?

- Can you explain what I missed?

- When is this due?

- Can I come in for help?

- I was absent. What do I need to do?

A child who can ask for help early avoids bigger problems later.

Phones can change everything
Phones are one of the biggest middle school issues.

Even if your child does not have a phone, other students do. Group chats and social dynamics can still

affect your child.

Phones affect:

- Friendships

- Group chats

- Drama

- Rumors

- Pictures

- Videos
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- Sleep

- Focus

- Bullying

- Social pressure

- Homework

- Family communication

- After-school plans

A phone is not just a device.

It is a social world.

Parents need a plan before problems start.

Ask yourself:

- When can my child use the phone?

- Where does it charge at night?

- Can the phone go in the bedroom?

- What apps are allowed?

- Are group chats allowed?

- What happens if grades drop?

- What happens if there is drama?

- What happens if someone sends something inappropriate?

- What happens if my child takes or shares a photo they should not?

- What are the school rules?

The middle school phone conversation should not be one talk.

It should be ongoing.

Group chats are not harmless
Group chats can be fun.

They can also become a mess.

Middle school group chats can turn into:

- Exclusion

- Screenshots

- Rumors

- Arguments

- Mean jokes

- Late-night messages

- Pressure to respond

- Inappropriate content
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- Friendship drama

- Bullying evidence

- Distraction from homework and sleep

Parents should teach children:

- Do not write something you would be ashamed to have read out loud.

- Do not share pictures without permission.

- Do not pile on when others are being mocked.

- Do not assume deleted messages are gone.

- Do not respond when angry.

- Do not stay in a chat that is cruel or inappropriate.

- Do show an adult if something feels wrong.

The goal is not to scare children.

The goal is to teach judgment.

Friend groups shift in middle school
Middle school friendships can change quickly.

A child may start the year with one group and end up with another.

- They may feel left out.

- They may be included one week and ignored the next.

- They may deal with gossip.

- They may become more private.

- They may care more about what peers think.

- They may pull away from parents.

- They may try on new identities.

This can be painful for parents to watch.

Do not overreact to every friendship shift.

But do not ignore patterns.

Warning signs
- Isolation

- Bullying

- Sudden mood changes

- School avoidance

- Loss of interest

- Sleep changes

- Eating changes

- Fear of lunch or hallways
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- A child who says "everyone hates me"

- A child who suddenly drops longtime friends

Middle school social life is complicated.

Your child may need listening more than lectures.

Lunch can be the hardest part of the day
Adults often underestimate lunch.

For many middle schoolers, lunch is not relaxing.

It can be socially stressful.

- Where do I sit?

- Who will sit with me?

- What if there is no room?

- What if my friends are in another lunch?

- What if someone saves seats?

- What if I am alone?

- What if people laugh?

- What if lunch is loud and overwhelming?

Ask your child about lunch.

Not every day in an intense way.

But enough to know whether lunch is a problem.

Try:

"Who have you been sitting with at lunch?"

"Is lunch okay or stressful?"

"Are there adults nearby if something happens?"

"Do you ever feel stuck with nowhere to sit?"

Sometimes the biggest middle school issue is not math, lockers, or homework.

It is lunch.

Counselors are not just for emergencies
Middle school counselors can be important.

Parents should know who the counselor is before there is a crisis.

Counselors may help with:

- Schedule questions
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- Friendship problems

- Academic concerns

- Bullying concerns

- Anxiety

- School adjustment

- Family changes

- Teacher communication

- High school planning later on

- Support resources

- Conflict mediation

- Course or program questions

At the beginning of the year, find out:

- Who is the counselor?

- How does a student request to see the counselor?

- How does a parent contact the counselor?

- What issues should go to the counselor?

- What issues should go to the teacher?

- What issues should go to an administrator?

A counselor can be a key bridge between home and school.

Clubs and sports help students belong
Middle school is a great time to get connected.

Clubs and sports can help students find their people.

This matters because middle school can feel big and impersonal.

A student who joins something may have:

- A smaller group within the school

- A coach or sponsor who knows them

- A reason to stay engaged

- A healthier peer group

- A place to build confidence

- A reason to manage grades

- A connection beyond class

Middle school opportunities may include sports, academic team, robotics, STLP, chess, Beta Club, student

council, band, orchestra, chorus, drama, art, service clubs, and pathway-related activities.

Ask early.

- Some teams have tryouts.
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- Some clubs start quickly.

- Some activities require physicals.

- Some have fees.

- Some need parent pickup.

- Some require eligibility based on grades or behavior.

Do not wait for your child to stumble into the right opportunity.

Help them look.

Sports require planning
Middle school sports can be great.

They can teach:

- Discipline

- Teamwork

- Conditioning

- Commitment

- Coachability

- Time management

- Resilience

- School pride

But sports also require planning.

Ask:

- What sports are offered?

- What grade levels can play?

- When are tryouts?

- Is a sports physical required?

- What forms are needed?

- Are there fees?

- When are practices?

- Where are games?

- Is transportation provided?

- Is parent pickup required?

- What are the academic eligibility rules?

- Can students play more than one sport?

- What happens if grades drop?

Do not wait until the week of tryouts to ask.

By then, you may already be late.
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Middle school students need routines more than lectures
Lectures usually do not fix middle school disorganization.

Systems do.

A student who forgets assignments does not need a daily speech about responsibility.

They need a routine.

Try:

- A homework folder

- A weekly grade check

- A Sunday backpack cleanout

- A planner or digital calendar

- A phone charging spot outside the bedroom

- A consistent homework time

- A checklist for the morning

- A checklist for the evening

- A place for sports gear or instruments

- A plan for missing assignments

- A plan for emailing teachers

Keep the systems simple.

A complicated system will not survive middle school.

The Sunday reset
One of the best middle school habits is a weekly reset.

Pick one day, often Sunday.

Spend 15 to 20 minutes checking the systems.

Look at:

- Backpack

- Folders

- Locker needs

- Grade portal

- Missing assignments

- Upcoming tests

- Sports or club schedule

- Lunch money or lunch plan

- Clean clothes

- Charged device
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- Transportation plan

- Anything that needs a parent signature

Do not make it a courtroom.

Make it a routine.

- Same time.

- Same checklist.

- Same calm tone.

The goal is to prevent Monday morning chaos.

The backpack tells a story
A middle school backpack can reveal a lot.

- Crumpled papers.

- Old snacks.

- Missing folders.

- Unfinished worksheets.

- Broken pencils.

- Random permission slips.

- Three water bottles.

- A missing library book.

- A paper that was due last week.

Do not shame your child.

Teach them how to reset it.

Once a week:

- Throw away trash.

- Pull out old papers.

- Find missing assignments.

- Restock pencils.

- Check folders.

- Check for forms.

- Put materials back by class.

This is not babying them.

This is teaching a system.

Eventually, they should do it with less help.

Missing work needs a plan, not panic
When missing work appears, do not jump straight to yelling.
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Use a process.

Step one: identify what is missing.

Step two: ask whether it was completed.

Step three: check where it should be submitted.

Step four: have the student email or talk to the teacher.

Step five: set a deadline for fixing it.

Step six: check again.

This teaches problem-solving.

If missing work becomes a pattern, ask:

- Is my child writing assignments down?

- Does my child understand the platform?

- Is work being done but not turned in?

- Is my child overwhelmed?

- Is the class too hard?

- Is my child avoiding one subject?

- Is there an attention or executive function issue?

- Does my child need a support plan?

Repeated missing work is information.

Use it.

Executive function is the hidden middle school skill
Executive function means the brain skills that help a person plan, organize, remember, start tasks, manage

time, control impulses, and follow through.

Middle school demands a lot of executive function.

Students have to:

- Remember assignments

- Plan ahead

- Manage time

- Move between classes

- Control impulses

- Track materials

- Start homework

- Finish homework

- Turn work in
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- Study before tests

- Ask for help

- Handle distractions

Some students are academically capable but weak in executive function.

That can look like laziness.

It may not be.

A child can understand the math and still forget to submit it.

A child can read well and still lose the paper.

A child can be smart and still need systems.

This is why parents should focus less on lectures and more on routines.

Grades are feedback, not identity
Middle school grades can be a wake-up call.

Some students who did well in elementary school suddenly struggle.

That does not mean they are failing at life.

It may mean the system changed.

- More teachers.

- More assignments.

- More independence.

- More distractions.

- More social pressure.

- More responsibility.

Treat grades as feedback.

Ask:

- What is working?

- What is not working?

- Is this a missing work problem?

- Is this a test problem?

- Is this a study habit problem?

- Is this a comprehension problem?

- Is this a motivation problem?

- Is this a social or emotional problem?

- What system needs to change?

Do not make grades the whole relationship.
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Your child needs to know you care about them more than the portal.

Behavior changes need attention
Middle school students may become moodier.

Some of that is normal.

But parents should watch for bigger changes.

Warning signs
- Not wanting to go to school

- Suddenly dropping friends

- Constant anxiety

- Frequent stomachaches or headaches

- Sleep problems

- Crying often

- Anger over small things

- Hiding grades or assignments

- Avoiding certain classes

- Negative self-talk

- Loss of interest in activities

- Isolation

- Repeated trouble at school

- Major personality shift

Do not assume everything is "just middle school."

Ask questions.

Talk to teachers.

Contact the counselor.

Look for patterns.

Parents should not disappear
Middle school students may act like they do not need parents.

They still do.

They need parents who are present but not smothering.

That means:

- Know the teachers' names.

- Know the counselor.
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- Check grades regularly.

- Know the phone rules.

- Know the friend patterns.

- Know the club and sports schedule.

- Know where your child is after school.

- Know when your child is overwhelmed.

- Know when to step in.

Middle school is not the time to vanish.

It is the time to shift.

Less doing everything.

More checking systems.

What to ask before middle school starts
Ask these questions in fifth grade or before sixth grade begins.

Schedule and building questions
- Will students get an orientation?

- Can students walk their schedule before school starts?

- Will they practice lockers?

- How many classes will they change?

- How long do they have between classes?

- What happens if they get lost?

- How are sixth graders supported during the first weeks?

Academic system questions
- Where are assignments posted?

- How do parents check grades?

- How do students check missing work?

- How often are grades updated?

- What should students do after an absence?

- How do students ask for help?

- Are there tutoring or help sessions?

Counselor and support questions
- Who is the counselor?

- How does a student request to see the counselor?

- Who should parents contact with social concerns?

- Who should parents contact about academic concerns?

- What supports exist for anxious or overwhelmed students?
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- How does the school handle bullying reports?

Clubs and sports questions
- What clubs are available for sixth graders?

- What sports are available?

- When are tryouts?

- Are physicals required?

- Are there fees?

- Can bus riders participate?

- Is parent pickup required?

- Are there academic eligibility rules?

Phone and behavior questions
- What is the school phone policy?

- How are phone violations handled?

- How does the school communicate behavior concerns?

- How does the school handle hallway, lunch, and social issues?

- What should parents do if group chat drama affects school?

Middle School Systems Worksheet
Use this before school starts and again after the first month.

Child's name: ______________________________________

Middle school: _____________________________________

Grade: ___________________________________________

Schedule and building
Orientation date:

____________________________________________________

Locker practice available? Yes / No / Not sure

Student has walked schedule? Yes / No / Not yet

Biggest building concern:

____________________________________________________

Academic systems
Grade portal login set up? Yes / No / Not yet

Student knows how to check grades? Yes / No / Not yet

Parent knows how to check grades? Yes / No / Not yet
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Assignments are posted where?

____________________________________________________

Missing work plan:

____________________________________________________

Weekly grade check day:

____________________________________________________

Communication
Counselor name:

____________________________________________________

Counselor contact:

____________________________________________________

Student knows how to email a teacher? Yes / No / Not yet

Student email practice needed? Yes / No / Not sure

Phone and social life
Phone rules at home:

____________________________________________________

Phone charging location:

____________________________________________________

Group chat rules discussed? Yes / No / Not yet

Lunch or friend concerns:

____________________________________________________

Clubs and sports
Activities child is interested in:

____________________________________________________

Tryout or signup dates:

____________________________________________________

Transportation plan:

____________________________________________________

Parent pickup needed? Yes / No / Not sure
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Independence check
My child can currently:

Open a locker

Read a schedule

Pack a backpack

Track homework

Ask a teacher for help

Email a teacher

Check grades

Make up absent work

Manage a phone responsibly

Handle friend conflict

Use a planner or checklist

Skills we need to practice first:

____________________________________________________

____________________________________________________

Parent gut check
Biggest worry right now:

____________________________________________________

____________________________________________________

System we need to build first:

____________________________________________________

Does this feel manageable? Yes / Maybe / No

Parent Quick Start Guide
1. Treat fifth grade as a planning year.

2. Read the current JCPS Middle School Choices guide.

3. Use School Finder to understand your assigned school.

4. Ask about orientation, lockers, and schedule walkthroughs.

5. Set up grade portal access early.
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6. Teach your child to check missing assignments.

7. Create a weekly grade check routine.

8. Practice emailing teachers.

9. Set phone and group chat rules before problems start.

10. Learn who the counselor is.

11. Ask about clubs and sports early.

12. Build a Sunday reset routine.

13. Clean out the backpack weekly.

14. Focus on systems more than lectures.

15. Watch for social, emotional, or behavior changes.

16. Stay involved, but let your child practice independence.

Resource note
For current details, check the JCPS Middle School Choices guide, JCPS School Finder, your assigned

middle school's website, orientation information, counselor contacts, club and sports announcements, and

school-specific phone, behavior, and grading policies. Middle school programs, activities, athletics, and

supports can vary by school and year.

Bottom line
Middle school is the transition parents underestimate.

It is not just harder classes.

It is lockers, changing classes, phones, friend groups, missing assignments, counselors, clubs, sports, and

independence.

This is where parents need to stop doing everything for the child and start checking the systems.

The system is the safety net.

A grade check system.

A missing work system.

A backpack system.

A phone system.

A friend check-in system.

A counselor contact system.

A club and sports system.
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A weekly reset system.

Your child does not need you to disappear.

Your child needs you to shift.

Less rescuing.

More coaching.

Less doing.

More checking.

Less panic.

More systems.

That is how middle school becomes manageable.
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Source Notes
- JCPS Middle School Choices information and School Finder should be reviewed for assigned schools, application options,
program details, school highlights, activities, and athletics.

- Families should confirm current orientation details, grade portal access, locker procedures, phone rules, clubs, athletics, counselor
contacts, and transportation directly with the assigned middle school because practices can vary by school and year.

- This chapter is written as a parent planning tool and should be used alongside current school-specific communications and official
JCPS materials.
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Chapter 12

Middle School Opportunities That
Lead Somewhere
Clubs, competitions, leadership, arts, athletics, STEM, and activities that
build confidence and direction.

JCPSINSIDER.COM

Middle school opportunities can become bridges to confidence,
leadership, school connection, and future direction.

Middle school is not just a place to survive.

It is a place to start noticing what your child is good at.

Some students discover they like robotics.

Some discover they are strong public speakers.

Some discover they love government, debate, or service.

Some discover they are good teammates.

Some discover they like performing.

Some discover they are stronger leaders than they realized.

Some discover they can compete academically.

Some discover they need a reason to care about school beyond grades.

That is why middle school clubs, sports, competitions, and leadership opportunities matter.

They are not just "extras."

They can become bridges.

A bridge to confidence.

A bridge to friendships.

A bridge to high school programs.

A bridge to leadership.

A bridge to better habits.

A bridge to school connection.

A bridge to future interests.

Many parents underestimate this.

They think middle school activities are just something fun to do after school.

Sometimes they are.
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But sometimes they are the first clue about where a child may thrive later.

Middle school is where interests start to take shape
In elementary school, clubs often introduce children to new things.

In middle school, those interests can become more serious.

A child who liked LEGO may try robotics.

A child who liked classroom jobs may try student council.

A child who liked trivia may try academic team.

A child who liked writing may try journalism or yearbook.

A child who liked helping may try service clubs.

A child who liked science may try Science Olympiad or STEM activities.

A child who liked performing may try band, orchestra, chorus, drama, or speech.

A child who liked arguing respectfully may try KYA, KUNA, debate, or student government.

This is the stage where parents should begin asking:

"What does my child keep coming back to?"

Not:

"What will look impressive later?"

The goal is not to build a resume in sixth grade.

The goal is to help your child find places where effort, interest, and identity start to connect.

Why this matters more than parents realize
Middle school activities can help students build skills that matter later.

Not just for high school applications.

Not just for awards.

Not just for trophies.

But for life.

Clubs and activities can build:

Confidence

Leadership

Public speaking

Teamwork

Follow-through

Time management

Service habits

Problem solving

Competition experience

Creative thinking

Resilience

Communication
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School connection

Adult mentorship

A healthier peer group

Those are not small things.

A student who learns how to attend practice, talk to a coach, show up for a team, prepare for a competition, speak
in front of others, recover from losing, or lead a project is learning more than the activity itself.

They are learning how to carry responsibility.

JCPS middle school opportunities vary by school
This is important.

Not every middle school offers the same activities.

Some schools have large, active programs.

Some have smaller clubs.

Some activities depend on a teacher sponsor.

Some depend on student interest.

Some require tryouts.

Some require applications.

Some may change from year to year.

JCPS middle school choice materials list a wide range of clubs, activities, and athletics across schools, including
Academic Team, Art Club, Beta Club, Chess, Drama, Future Problem Solvers, KUNA, LEGO Robotics,
MATHCOUNTS, Quick Recall, Science Fair, Student Technology Leadership Program, Student Council, VEX
Robotics, Yearbook, and more. The same materials also describe middle school Explore Pathways in areas such as
Business and Communication, Consumer Science, Healthcare Science, Public Service, and Engineering and Design.

That does not mean every school has every option.

It means parents need to look closely at the specific school.

Ask what is active now.

Not what used to exist.

Not what another school offers.

Not what is listed somewhere from three years ago.

What is actually available this year?

Do not wait for your child to find out
This is one of the biggest mistakes parents make.

They assume their child will hear about clubs.

Maybe they will.

Maybe they will not.

Middle schoolers miss announcements.

They ignore flyers.

They forget deadlines.

They are nervous to ask.
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They assume activities are only for other kids.

They may not understand what KUNA, STLP, MATHCOUNTS, or Academic Team even means.

Parents should ask early in the school year.

Ask in August or September:

"What clubs and activities are available for sixth graders?"

"Which ones require tryouts or applications?"

"Which ones start early?"

"Which ones are tied to competitions?"

"Which ones need parent pickup?"

"Which ones help students explore high school pathways?"

A child cannot join an opportunity they never hear about.

Academic competitions: for students who like challenge
Academic competitions are one of the strongest middle school opportunities for students who like questions, facts,
strategy, reading, problem solving, or fast thinking.

This may include:

Academic Team

Quick Recall

Governor's Cup

Future Problem Solving

Written assessments

MATHCOUNTS

Science Olympiad

Science Fair

Spelling Bee

Quiz bowl style events

The Kentucky Association for Academic Competition, or KAAC, runs major academic competition opportunities in
Kentucky. KAAC describes Governor's Cup as including events such as Quick Recall, Future Problem Solving,
mathematics, science, social studies, language arts, arts and humanities, and written composition.

These activities can be a great fit for students who:

Like learning random facts

Enjoy competition

Read widely

Think quickly

Enjoy math or science

Like strategy

Want a team of academically curious peers

Need more challenge than regular classwork provides

But academic competition is not only for the obvious top student.
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A student may be strong in one subject.

A student may be a fast buzzer.

A student may be a deep thinker.

A student may be a strong writer.

A student may be good at teamwork.

A student may be quiet but excellent on written assessments.

Parents should ask what events are offered, how students are selected, and whether beginners can participate.

MATHCOUNTS and math competitions
Math competitions can be excellent for students who enjoy patterns, puzzles, logic, speed, and problem solving.

They are different from regular math class.

A student may enjoy math competition because the problems feel more like puzzles than worksheets.

Math competitions can build:

Number sense

Persistence

Logic

Speed

Accuracy

Confidence

Problem solving

Comfort with hard questions

This can be especially helpful for students who are good at math but bored by repetition.

Ask:

Does the school offer MATHCOUNTS or math team?

Who sponsors it?

What grade levels can participate?

Are there tryouts?

Do students need to be advanced in math?

When does practice happen?

Are competitions on weekends?

Can beginners try it?

The right math activity can help a student see math as something creative, not just something to finish.

Future Problem Solving and big-picture thinkers
Future Problem Solving is a strong fit for students who like big ideas.

These are the kids who ask:

"What if this happens in the future?"

"Why does the world work this way?"

"What would fix this problem?"
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"What could go wrong?"

"What would happen next?"

Future Problem Solving can build:

Creative thinking

Writing

Teamwork

Research

Planning

Listening

Public speaking

Systems thinking

Problem analysis

KAAC describes Future Problem Solving as a team event in which students research global topics, apply a six-step
creative problem-solving process, and develop an action plan for a future scene.

This can be a great outlet for students who may not be the fastest buzzer but think deeply.

Some children need a place where their "what if" brain is useful.

Future Problem Solving can be that place.

STLP: technology with purpose
STLP stands for Student Technology Leadership Program.

The Kentucky Department of Education describes STLP as project-based learning that empowers student learning
and achievement through technology, original digital content creation, and opportunities to design, make, connect,
and learn.

STLP can be a strong fit for students who like:

Technology

Coding

Digital media

Design

Video

Audio

Problem solving

Research

Presentations

Helping the school

Building something useful

STLP is not just "computer club."

At its best, it teaches students to use technology to solve real problems and communicate ideas.

A student may create a digital project.

A student may design a tool.
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A student may help with school technology.

A student may present a project to judges.

A student may learn to explain not just what they made, but why it matters.

That last part is important.

Technology plus communication is powerful.

Robotics and engineering activities
Robotics is one of the clearest middle school bridges to high school pathways.

It can connect to engineering, design, coding, manufacturing, teamwork, and competition.

Robotics can build:

Problem solving

Mechanical thinking

Coding

Design

Testing

Teamwork

Strategy

Failure recovery

Communication

Patience

A robotics team needs different kinds of students.

Some build.

Some code.

Some drive.

Some troubleshoot.

Some document.

Some present.

Some organize.

Some keep the team calm.

That is why robotics can be good for more than the obvious "tech kid."

It can help hands-on learners, creative problem solvers, and students who need school to feel more real.

Ask whether the school offers VEX Robotics, LEGO Robotics, engineering club, STEAM Club, coding club, or maker
activities.

The names may vary.

The skill set is the point.

KYA and KUNA: public speaking, government, and global thinking
Some students are drawn to leadership, debate, government, world issues, and public speaking.

KYA and KUNA can be strong fits for those students.
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The Kentucky YMCA describes KYA, Kentucky Youth Assembly, as a model state government experience where
students learn about issues, develop critical thinking skills, and articulate their beliefs while engaging with peers
across Kentucky.

The Kentucky YMCA describes KUNA, Kentucky United Nations Assembly, as a three-day experiential learning
conference where students participate in simulated international diplomacy, learn about world cultures, develop
empathy, and engage with global issues.

These programs can build:

Public speaking

Research

Writing

Leadership

Diplomacy

Confidence

Civic understanding

Debate skills

Teamwork

Respectful disagreement

Awareness of state and global issues

KUNA and KYA can be especially valuable for students who like to talk, argue, research, lead, or understand how
the world works.

They also help students practice speaking in a structured setting.

That can pay off later in high school, college, work, interviews, and leadership roles.

Student council and leadership groups
Student council and other leadership groups are often underestimated.

Parents may think:

"That is just a popularity thing."

Sometimes student leadership can have popularity mixed in.

But done well, it builds real skills.

Student council and leadership groups can teach:

Public speaking

Planning

Responsibility

Service

Event organization

Listening to others

Representing classmates

Working with adults

Following through

Communicating ideas
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School pride

Middle school is a good time for students to practice leadership in small ways.

They do not need to become student body president.

They may help plan a spirit day.

They may speak during announcements.

They may serve as an ambassador.

They may help younger students.

They may represent a homeroom.

They may volunteer at events.

Leadership grows through practice.

Not just personality.

Beta Club and service organizations
Beta Club and service organizations can help students learn that school is not only about personal achievement.

It is also about contribution.

Beta Club can build:

Service

Character

Leadership

Responsibility

Community awareness

Public speaking

Teamwork

Goal setting

School connection

The best service opportunities teach students to notice needs around them.

A food drive.

A school cleanup.

Cards for veterans.

A fundraiser.

Helping at family night.

Volunteering at a school event.

Supporting younger students.

These things may seem small.

But they build a habit:

"I can help."

That is an important middle school lesson.

Arts, music, theater, and performance
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Not every opportunity that leads somewhere is academic or athletic.

For many students, the arts are the place where school finally clicks.

This may include:

Band

Orchestra

Chorus

Drama

Visual art

Dance

Step team

Yearbook

Journalism

Media club

School news

Creative writing

Photography

Design

These activities can build:

Confidence

Practice habits

Teamwork

Creativity

Performance skills

Discipline

Memory

Presentation

Expression

Belonging

A child who is quiet in class may come alive on stage.

A child who struggles socially may find friends in band.

A child who loves design may enjoy yearbook.

A child who likes storytelling may enjoy journalism.

A child who needs expression may need art more than another worksheet.

Parents should take arts opportunities seriously.

They can shape confidence and identity.

Athletics: more than sports
Middle school sports can be valuable.

Not because every child needs to become a high school athlete.
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But because sports can teach:

Discipline

Conditioning

Teamwork

Coachability

Resilience

Time management

Commitment

Handling pressure

School pride

Healthy competition

JCPS lists middle school sports information and identifies sponsored sports such as football, soccer, field hockey,
cross-country, volleyball, golf, boys' and girls' basketball, archery, competitive cheer, dance, and other offerings.

Sports require planning.

Parents should ask about physical forms, tryouts, practice times, transportation, fees, academic eligibility, and
whether parent pickup is required.

A sport that sounds great in August may become stressful in October if the schedule does not work.

As with everything else in this book, logistics matter.

How activities connect to high school
Middle school activities can help students make smarter high school choices.

That does not mean a sixth grader needs a career plan.

But by eighth grade, patterns start to matter.

A student who loves robotics may look more closely at engineering or technology pathways.

A student who enjoys KYA or KUNA may look at law, public service, communication, or leadership opportunities.

A student who enjoys STLP may look at media, technology, computer science, or digital design.

A student who enjoys band, chorus, or drama may look at performing arts options.

A student who enjoys journalism or yearbook may look at communication pathways.

A student who enjoys Academic Team or MATHCOUNTS may look for stronger academic challenge.

JCPS middle school materials describe Explore Pathways that help students connect interests with broad areas like
business and communication, consumer science, healthcare science, public service, and engineering and design.

Middle school does not lock your child into a future.

But it can help them notice direction.

That direction can make high school decisions less random.

Do not turn opportunities into pressure
This chapter is not telling parents to overload their child.

Middle school students are already dealing with a lot.

More independence.

More homework.
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More social pressure.

More technology.

More emotions.

More responsibility.

Activities should help a child feel connected, challenged, and known.

They should not crush the child.

Do not treat middle school like a resume race.

Your child does not need five activities.

They may need one good fit.

One club where they feel useful.

One sport where they feel disciplined.

One team where they feel challenged.

One arts group where they feel seen.

One leadership role where they feel trusted.

One meaningful opportunity can be enough.

Time commitment is real
Every opportunity has a cost.

Not just money.

Time.

Energy.

Transportation.

Parent pickup.

Weekend competitions.

Practice days.

Missed free time.

Sibling schedule conflicts.

Homework pressure.

Stress if the child is overloaded.

Before your child joins, ask:

When does it meet?

How often?

How long is the season?

Are there competitions?

Are competitions on weekends?

Is parent pickup required?

Can bus riders participate?

Can students go to after-school care afterward?

Are there costs?
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Are parents expected to volunteer?

Can my child keep up academically?

Does this fit our family schedule?

Chapter 7 covered the logistics trap for a reason.

A good opportunity still has to work in real life.

Choose the activity that fits the child
Do not pick activities only because they sound impressive.

Pick based on fit.

The deep thinker
Future Problem Solving, chess, academic team, Science Olympiad, writing, debate.

The fast thinker
Quick Recall, Academic Team, MATHCOUNTS, quiz bowl style competitions.

The builder
Robotics, VEX, LEGO Robotics, STEAM, engineering, maker club.

The tech kid
STLP, coding, media club, school news, digital design.

The helper
Beta Club, service club, student ambassador, peer helper, student council.

The speaker
KYA, KUNA, student council, drama, debate, announcements, leadership groups.

The performer
Band, orchestra, chorus, drama, dance, step team.

The athlete
Team sports, individual sports, archery, cross-country, cheer, dance, track.

The unsure student
Try one low-pressure club first.

The goal is not to label your child.

The goal is to help them try something that makes sense.

What if your child does not want to join anything?
Do not panic.

Some students need time.

Middle school can be overwhelming at first.

A child may be adjusting to:
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A new building

New teachers

A locker

Changing classes

Friend shifts

Homework

Phones

Social pressure

Earlier mornings

Harder assignments

If your child says no to everything in August, revisit the conversation later.

Ask:

Would you rather try something academic, athletic, creative, tech-related, or service-based?

Would you rather do something with friends or meet new people?

Would you rather compete or just participate?

Would you rather be on stage, behind the scenes, on a team, or working independently?

Would you try one meeting before deciding?

Start small.

Connection is the goal.

Pressure is not.

What if your child does not get picked?
Some activities have limited spots.

That can hurt.

Tryouts, applications, and selections can feel personal.

Help your child understand:

Not getting picked does not mean they have no talent.

Not making one team does not mean they should stop trying.

Not getting into one club does not mean school has no place for them.

Ask the sponsor or coach:

Can my child try again later?

Is there a practice group?

Is there a related club?

Is there a manager, helper, or alternate role?

What can my child work on?

When is the next opportunity?

A closed door can become information.

It does not have to become an identity.
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What if your child wants too many activities?
Some students want to do everything.

That can be a good problem.

But it is still a problem if the schedule becomes impossible.

Use a simple rule:

Start with one or two.

Then reassess.

Ask:

Are grades stable?

Is sleep okay?

Is the child still happy?

Is homework getting done?

Is the family schedule manageable?

Is the child enjoying the activity or just afraid to quit?

Is there enough downtime?

A child excited in September may feel overwhelmed by November.

Check in regularly.

Adjust without shame.

What parents should ask early
Use these questions near the beginning of the school year.

Opportunity questions
What clubs, sports, and activities are available this year?

Which activities are open to sixth graders?

Which activities require tryouts?

Which activities require applications?

Which activities have limited spots?

Which activities start early in the year?

Which activities are connected to competitions?

Which activities are connected to high school pathways or academies?

Academic and STEM questions
Does the school offer Academic Team?

Does the school offer Quick Recall or Future Problem Solving?

Does the school offer Governor's Cup?

Does the school offer MATHCOUNTS?

Does the school offer Science Olympiad or Science Fair?

Does the school offer STLP?
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Does the school offer robotics, VEX, LEGO Robotics, coding, or STEAM?

Leadership and service questions
Does the school offer Beta Club?

Does the school offer student council?

Does the school offer KYA or KUNA?

Does the school offer service clubs?

Are there ambassador or peer helper roles?

Are there public speaking opportunities?

Are service hours required?

Arts and media questions
Does the school offer band, orchestra, chorus, drama, or dance?

Does the school offer yearbook, journalism, media club, or school news?

Are beginners welcome?

Are auditions required?

Are there costs for instruments, supplies, or events?

Athletics questions
What sports are offered?

When are tryouts?

Are physicals required?

What forms are needed?

Are there academic eligibility rules?

What are the practice times?

Is transportation provided?

Are there fees?

Logistics and fit questions
When does the activity meet?

How often does it meet?

How long is the season?

Can bus riders participate?

Is parent pickup required?

Are competitions or events on weekends?

Can my child handle this with homework?

Does this activity fit my child's personality and interests?

Middle School Opportunity Fit Worksheet
Use this before your child commits to an activity.

Child's name: ______________________________________
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Grade: ___________________________________________

School: __________________________________________

Activity name: ____________________________________

Sponsor, coach, or contact: _________________________

Why this activity?
My child is interested because:

____________________________________________________
____________________________________________________
This activity may help my child build:

Confidence

Leadership

Public speaking

Service

Teamwork

Academic challenge

Technology skills

Problem solving

Creativity

Athletic discipline

Friendships

School connection

Competition experience

Other: _____________________________________________

Fit check
This activity fits my child because:

____________________________________________________
____________________________________________________
My child tends to enjoy:

Working alone

Working with a team

Competing

Creating

Building

Helping

Performing

Speaking

Writing

Solving problems
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Moving physically

Technology

Service

Not sure yet

Would my child actually look forward to this?

Yes / Maybe / No

Logistics
Meeting or practice days:

____________________________________________________
Meeting or practice times:

____________________________________________________
Season or commitment length:

____________________________________________________
Transportation plan:

____________________________________________________
Parent pickup required?

Yes / No / Not sure

Weekend events or competitions?

Yes / No / Not sure

Costs, supplies, or forms needed:

____________________________________________________

School connection
Could this activity connect to high school pathways, academies, or future interests?

Yes / No / Not sure

How?

____________________________________________________
____________________________________________________
Could this activity help my child feel more connected at school?

Yes / No / Not sure

Family sustainability
Can our family manage the schedule?

Yes / No / Not sure

Can my child manage this with homework?

Yes / No / Not sure

Overall sustainability rating:

1 / 2 / 3 / 4 / 5 / 6 / 7 / 8 / 9 / 10

Biggest concern:

____________________________________________________
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____________________________________________________

Questions for the sponsor or coach
1. _________________________________________________
2. _________________________________________________
3. _________________________________________________
4. _________________________________________________

Parent Quick Start Guide

To help your child find middle school opportunities that lead somewhere:

1. Ask for the activity list early in the school year.

2. Do not wait for your child to hear about everything on their own.

3. Ask which activities are open to sixth graders.

4. Ask which activities require tryouts or applications.

5. Ask which activities connect to academic, leadership, STEM, arts, service, or athletic interests.

6. Ask about practice times, competitions, and parent pickup.

7. Ask about costs, forms, physicals, and eligibility rules.

8. Help your child choose based on fit, not prestige.

9. Start with one meaningful activity if your child is unsure.

10. Watch for overload.

11. Reassess after the first month.

12. Encourage your child to communicate with the sponsor or coach.

13. Use activities to help your child build confidence and connection.

14. Look for patterns that may guide high school choices.

15. Keep the goal healthy growth, not resume building.

Resource note

For current details, check the JCPS Middle School Choices guide, your school's website, school
newsletters, counselor updates, athletic packets, club sponsor messages, and current activity
announcements. Activity availability, tryout dates, eligibility rules, costs, transportation, and
sponsor availability can vary by school and year.
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Bottom line

Middle school opportunities are not just extras.

They can help students discover what they enjoy, where they fit, and what they may want to
pursue later.

The right activity can become a bridge.

A bridge to confidence.

A bridge to friendships.

A bridge to leadership.

A bridge to high school pathways.

A bridge to better habits.

A bridge to school connection.

Do not overload your child.

Do not chase activities just because they sound impressive.

But do not ignore the opportunities either.

Ask early.

Look for fit.

Check the logistics.

Watch for growth.

Middle school is where students begin to discover not just what they can do, but who they are
becoming.
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Chapter 13

High School: Start With the End in
Mind
Academies, pathways, GPA, attendance, credits, AP, dual credit, ACT,
internships, scholarships, and graduation planning.

JCPSINSIDER.COM

Freshman year sets the foundation: grades, attendance, credits,
habits, and pathways start counting right away.

Freshman year matters more than many families realize.

A ninth grader may feel like they have plenty of time.

Four years sounds long.

College feels far away.

Graduation feels far away.

Careers feel far away.

Scholarships feel far away.

The ACT feels far away.

Internships feel far away.

Senior year feels like another lifetime.

But high school starts counting right away.

Grades count.

Attendance counts.

Credits count.

Habits count.

Course choices count.

Friend groups count.

Activities count.

Teacher relationships can matter.

Discipline records can matter.

The pathway a student chooses can matter.

Bad habits in ninth grade are hard to fix later.

Not impossible.
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But harder.

That is why families should start high school with the end in mind.

Not because every freshman needs their whole life planned.

Not because every student must go to college.

Not because high school should become a pressure cooker.

Because freshman year sets the foundation.

High school is a staircase
High school is not four separate years.

It works more like a staircase.

Ninth grade affects tenth grade.

Tenth grade affects eleventh grade.

Eleventh grade affects senior options.

Senior options affect college, career, military, apprenticeships, scholarships, and graduation.

A student who fails a freshman class may need credit recovery later.

A student who misses too many days may fall behind.

A student who ignores GPA early may spend years trying to repair it.

A student who avoids challenging work may not be ready for AP, dual credit, or advanced courses later.

A student who never joins anything may feel disconnected.

A student who never talks to a counselor may miss deadlines.

That does not mean freshman year has to be perfect.

It means freshman year needs attention.

The goal is not pressure
This chapter is not about scaring families.

The goal is simple:

Help your child keep doors open.

Some students will go to college.

Some will go to trade school.

Some will enter apprenticeships.

Some will join the military.

Some will go straight into work.

Some will earn industry certifications.

Some will take dual credit.

Some will take AP classes.

Some will build a career pathway.

Some will need extra support.

Some will change their mind more than once.

That is normal.
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Starting with the end in mind does not mean the end is fixed.

It means students understand that today's habits affect tomorrow's options.

Build on the middle school work
Chapter 11 focused on middle school systems: grade checks, missing work, phones, counselors, routines, and
independence.

Chapter 13 focused on opportunities that lead somewhere: clubs, sports, service, leadership, STEM, arts, and
activities.

High school builds on both.

The systems matter more.

The opportunities start carrying more weight.

A student who learned how to check grades, ask for help, manage activities, and recover from mistakes in middle
school enters high school with an advantage.

A student who did not learn those skills can still learn them.

But freshman year is the time to get serious.

JCPS high school choices matter
JCPS high schools offer different programs, pathways, academies, magnets, activities, and supports.

Families should not pick a high school only by reputation.

They should ask:

What programs does this school offer?

What pathways are available?

What AP or dual credit options exist?

What career certifications can students earn?

What internships or work-based learning options exist?

What clubs and sports are active?

What supports are available for struggling students?

What kind of student thrives here?

High school is not just about where a student spends four years.

It is about what those four years are building toward.

Academies of Louisville: career pathways with structure
The Academies of Louisville are a major part of JCPS high school planning.

In plain English, academies are meant to help students connect school to real life.

Students may explore career fields, take pathway courses, complete hands-on projects, earn industry-related
certifications, work with business or community partners, participate in career events, and, in some cases, pursue
internships or work-based learning later in high school.

The exact opportunities depend on the school and pathway.

A student interested in healthcare may take health science courses or explore patient care careers.

A student interested in engineering may work through design, robotics, or technical problem-solving projects.
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A student interested in business may learn about entrepreneurship, marketing, finance, or communication.

A student interested in media may explore video, design, broadcasting, or digital content.

A student interested in public service may learn about law, education, emergency services, or civic leadership.

The point is not that a freshman must know their final career.

The point is that high school can help students test interests with structure.

Instead of only asking:

"What classes do I need?"

Students begin asking:

"What field am I curious about?"

"What skills do I want to build?"

"What kind of work can I see myself exploring?"

"What pathway helps me test that interest?"

That is a better conversation.

Career pathways are not lifetime commitments
Some parents worry that a career pathway locks a child into one future.

It should not.

A pathway is exploration with structure.

A student interested in healthcare may later choose business.

A student interested in engineering may later choose law.

A student interested in media may later choose education.

A student interested in public service may later choose technology.

That is okay.

The value is not only the career label.

The value is the skills.

A pathway can help students build:

Communication

Problem solving

Technical skills

Professional habits

Teamwork

Certifications

Project experience

Presentation skills

Career awareness

Adult connections

Internship readiness

Even if the student changes direction later, those skills still matter.
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Freshman Academy is the foundation year
Many high schools use ninth grade as a transition and exploration year.

That is important.

A freshman may not need to choose a final career immediately.

But they do need to learn how high school works.

Freshman year should help students:

Understand high school expectations

Build study habits

Explore career areas

Understand credits

Learn how GPA works

Meet counselors and academy staff

Try clubs or activities

Begin thinking about pathways

Avoid early academic holes

Parents should ask:

How does freshman year work at this school?

When do students choose an academy or pathway?

What happens if a student changes their mind?

How are students guided into pathways?

Who helps with course planning?

How does the school monitor struggling freshmen?

Freshman year is not a throwaway year.

It is the foundation year.

GPA starts immediately
Freshman grades count.

That is one of the biggest high school wake-up calls.

A bad freshman year can drag down GPA for years.

A strong freshman year gives students more room later.

GPA can affect:

Scholarships

College admissions

Class rank

Athletic eligibility

Academic programs

Honor societies

Dual credit readiness
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Internship opportunities

Some career programs

Student confidence

This does not mean every student needs a perfect 4.0.

It means students should understand that ninth-grade grades are real.

Parents should teach:

Every class matters.

Zeros hurt.

Missing work hurts.

A "small" assignment can affect the grade.

Retakes may not always be available.

A failed semester may require recovery.

Waiting until the last week is dangerous.

The goal is consistency.

Not panic.

Attendance matters
Attendance affects everything.

A student who misses school misses instruction, assignments, labs, projects, group work, announcements, and
relationships.

Absences can also create a missing work spiral.

One day missed becomes three assignments.

Three assignments become a low grade.

A low grade becomes avoidance.

Avoidance becomes more missing work.

By high school, students need to understand:

Attendance is not just about being marked present.

It is about staying connected to the work.

Parents should track attendance early.

Ask:

How many days has my child missed?

Are absences excused?

Has missing work been completed?

Is the student avoiding a class?

Is transportation a problem?

Is anxiety or health affecting attendance?

Is the student staying home because they are behind?

If attendance becomes a pattern, treat it as information.

Do not wait until the school year is almost over.
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Credits are the high school currency
In elementary and middle school, students usually move forward by grade.

In high school, credits matter.

A student earns credits by passing required courses.

If a student fails a required course, they may need credit recovery later.

Families do not need to memorize every graduation rule.

Rules can change.

Instead, families should know where to check and whom to ask.

Ask the counselor:

How many credits does my child need to graduate?

Which credits are required?

Is my child on track?

Has my child failed anything?

Does my child need credit recovery?

What financial literacy requirement applies?

What career pathway or academy requirements apply?

Are there school-specific requirements?

What should we watch before senior year?

Do not wait until twelfth grade to ask whether your child is on track.

Ask every year.

Graduation planning starts in ninth grade
Graduation planning is not a senior-year task.

It begins when the freshman schedule is built.

Students need to understand:

Required credits

Core classes

Electives

Career pathway courses

Financial literacy

College readiness

Career readiness

Testing expectations

Internship options

AP or dual credit opportunities

Scholarship planning

The practical question is:

"Is my child on track for graduation and for the next step after graduation?"
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Those are not always the same thing.

A student can be on track to graduate but not well-prepared for college, a trade, an apprenticeship, the military, or
a competitive scholarship.

Start early.

AP classes: challenge with a purpose
AP stands for Advanced Placement.

AP courses are college-level classes taught in high school, and students may take AP exams at the end of the
course.

AP can be valuable because it may offer:

Academic challenge

College-level preparation

Stronger study habits

Potential college credit depending on exam score and college policy

A stronger transcript

Preparation for demanding work

But AP is not just about looking impressive.

Students should take AP when they are ready for the workload and interested in the challenge.

Ask:

Which AP courses are offered?

What grade levels can take them?

What prerequisites are required?

How much homework is typical?

Is the student ready for the reading or writing load?

What AP exam costs apply?

What score may earn college credit?

How does the school support AP students?

AP can be a great fit for some students.

It can be too much if stacked without a plan.

Choose challenge with purpose.

Dual credit: college credit while in high school
Dual credit allows high school students to take courses that may count for both high school and college credit.

That can be valuable.

It may save money.

It may build confidence.

It may help students experience college expectations.

It may strengthen a transcript.

It may support a career pathway.
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Parents should ask carefully:

Which dual credit courses are offered?

Which college provides the credit?

Does the credit transfer?

What grade is needed?

What does it cost?

Is a scholarship available?

Does the course affect the college transcript?

Is the student ready for college-level responsibility?

Dual credit can be a smart move.

But students need to take it seriously.

A dual credit course may become part of a college record.

That is different from a normal high school elective.

AP versus dual credit: do not guess
Families often ask whether AP or dual credit is better.

The honest answer is:

It depends.

AP may be better for students applying to selective colleges or wanting a nationally recognized advanced course.

Dual credit may be better for students who want a direct college connection, a career pathway connection, or
credit through a specific partner institution.

But transfer rules vary.

College policies vary.

Student readiness varies.

Costs vary.

Workloads vary.

Ask the counselor:

Which option fits my child's goals?

Which option fits this high school's strengths?

Which option fits the colleges or career path my child may pursue?

What happens if my child earns a low grade?

How does each option affect GPA?

What support is available?

Do not choose AP or dual credit just because another family did.

Choose based on the student.

ACT planning starts before junior year
The ACT may feel like a junior-year issue.

But the skills are built earlier.
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Reading stamina.

Math foundation.

Grammar.

Science reasoning.

Test endurance.

Time management.

Comfort with multi-step problems.

Those skills do not appear overnight.

Families should not obsess over the ACT in ninth grade.

But they should build habits that help later.

Read regularly.

Take math seriously.

Do not ignore English grammar.

Practice timed work occasionally.

Use school ACT prep opportunities.

Review test results when available.

Ask when students take practice tests.

Ask when the official ACT is offered.

Ask what scores matter for scholarships or admissions.

The ACT should not dominate high school.

But it should not be ignored until the last minute either.

Internships and work-based learning
Internships can make high school feel real.

They help students see how classroom learning connects to actual work.

Internships and work-based learning can help students build:

Professional communication

Responsibility

Career awareness

Technical skills

Adult confidence

Work habits

Resume experience

References

A clearer sense of fit

Parents should ask:

Does this school offer internships?

Which pathways include work-based learning?

What grade levels are eligible?
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Are students placed with employers?

Are internships paid or unpaid?

Is transportation required?

Are there GPA or attendance requirements?

Can students earn credit?

How competitive are spots?

What should students do in ninth and tenth grade to qualify later?

Internships often require preparation before the year they happen.

Do not wait until junior or senior year to ask.

Scholarships start with habits
Scholarships may feel like a senior-year issue.

But scholarship readiness starts earlier.

Students build scholarship strength through:

Grades

Attendance

Challenging courses

Service

Leadership

Activities

Work experience

Essays

Test scores

Teacher relationships

Community involvement

Career pathway accomplishments

Awards or certifications

A student does not need to do everything.

But they should do something consistently.

A student with one meaningful activity, solid grades, good attendance, and a clear story may be stronger than a
student with a long list of shallow involvement.

Parents should help students track:

Activities

Awards

Service hours

Jobs

Leadership roles

Certifications

Projects
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Volunteer work

Internships

Teacher recommendations

Important deadlines

Do not try to remember everything senior year.

Keep a running list.

Counselors are essential
High school counselors are not just for crisis moments.

They are key guides for:

Graduation requirements

Course selection

Academy pathways

Schedule changes

Credit recovery

College planning

Career planning

Scholarships

Testing

Dual credit

AP planning

Internship questions

Military, trade, or apprenticeship options

Social and emotional concerns

Parents should know who the counselor is early.

Students should learn how to contact the counselor themselves.

Ask:

Who is my child's counselor?

How does my child make an appointment?

How do parents contact the counselor?

When are course selections made?

How often do students review graduation progress?

How are pathway choices handled?

What should freshmen do now to keep options open?

The counselor should not be a stranger until senior year.

Ninth grade habits that matter most
Freshman year does not have to be perfect.

But certain habits matter a lot.
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Show up
Attendance matters. Missing school creates academic and social gaps.

Turn work in
A completed average assignment is usually better than a perfect assignment that never gets submitted.

Check grades weekly
Do not wait until the end of the grading period.

Ask for help early
The best time to ask for help is before the grade collapses.

Know the counselor
Students should know who helps with schedules, credits, and planning.

Join something
One club, sport, pathway activity, service group, or team can improve connection.

Protect sleep
High school students cannot run on phones, caffeine, and five hours of sleep forever.

Choose friends wisely
Friend groups can push students toward growth or toward drama.

Track credits
Students should know whether they are passing required classes.

Think ahead without panicking
Planning is not pressure.

It is protection.

Warning signs freshman year is going off track
Do not wait until sophomore year to notice problems.

Warning signs
Frequent absences

Multiple missing assignments

Failing grades

Sudden drop in motivation

Avoiding the grade portal

No connection to any adult at school

No club, sport, pathway, or activity connection

Constant phone distraction

Staying up too late
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Friend group problems

Skipping class

Not understanding credits

Saying "freshman year does not matter"

Refusing to ask for help

Giving up after one bad grade

These warning signs do not mean the student is doomed.

They mean the system needs attention.

Freshman year problems are easier to fix early than later.

Green flags freshman year is going well
Look for positive signs too.

Green flags
Your child knows how to check grades.

Your child can name their counselor.

Your child knows where assignments are posted.

Your child is passing required classes.

Your child has a plan for missing work.

Your child has at least one adult at school they can ask for help.

Your child is exploring a club, sport, pathway, or activity.

Your child is sleeping enough to function.

Your child is starting to understand credits and GPA.

Your child can talk about future interests, even if they are unsure.

Your child is learning to email teachers or ask questions.

Your child is building habits, not just chasing grades.

A strong freshman year is not about perfection.

It is about direction.

What if freshman year starts badly?
Do not panic.

But do not ignore it.

A bad start can be fixed.

A hidden bad start usually gets worse.

Start by naming the problem.

If the issue is missing work
Check the grade portal together.

Make a list of what is missing.

Have the student email teachers.
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Set a deadline for catching up.

Check again in one week.

If the issue is attendance
Find the pattern.

Is it illness?

Transportation?

Anxiety?

Avoiding a class?

Sleep?

Family schedule?

Feeling behind?

Then involve the school before the absences pile up.

If the issue is grades
Separate missing work from low test scores.

Those are different problems.

Missing work may need a system.

Low test scores may need tutoring, study changes, teacher help, or a course-level conversation.

If the issue is phone use or sleep
Move the phone out of the bedroom.

Set a charging location.

Protect sleep before everything else gets worse.

If the issue is friend drama or anxiety
Contact the counselor.

Watch for school avoidance, mood changes, or isolation.

Do not assume your student will just "snap out of it."

If the issue is the wrong level of class
Talk to the teacher and counselor.

The answer may be tutoring, more support, a schedule change, or a better placement next semester.

The goal is not blame.

The goal is repair.

Parents should still be involved
High school students need independence.

But independence does not mean parents disappear.

Parents should still know:

The counselor
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The academy or pathway

Current grades

Attendance

Graduation progress

Course selections

Testing dates

Activity involvement

Phone habits

Sleep patterns

Friend concerns

Support needs

Future goals

The parent role changes.

You do less managing every detail.

You do more checking the big systems.

That is similar to middle school, but with higher stakes.

What parents should ask before high school starts
Use these questions in eighth grade or before freshman year begins.

Academy and pathway questions
What academies or pathways are available at this school?

When do students choose a pathway?

Can students change pathways later?

What certifications can students earn?

Are internships or work-based learning available?

How do pathways connect to college, trades, military, or careers?

Graduation planning questions
How many credits are required?

What courses are required freshman year?

What happens if a student fails a course?

How does credit recovery work?

How do students track graduation progress?

What financial literacy requirement applies?

Are there school-specific requirements?

GPA and academic questions
How is GPA calculated?

Are weighted courses available?
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What AP courses are offered?

What dual credit courses are offered?

What prerequisites are required?

Where are assignments posted?

How do parents check grades?

ACT and college/career questions
When do students take the ACT?

Are practice tests offered?

What ACT prep is available?

What scholarships should families know about early?

Are career certifications available?

Are apprenticeships or internships available?

Support and connection questions
Who is my child's counselor?

How does my child request help?

What tutoring is available?

How are struggling freshmen identified?

What clubs and sports are available to freshmen?

How can students get connected quickly?

High School Planning Worksheet
Use this before freshman year and update it each semester.

Student name: _____________________________________

High school: ______________________________________

Grade: ___________________________________________

Counselor: ________________________________________

Academy or pathway planning
Academy or pathway interests:

____________________________________________________
____________________________________________________
Possible career areas:

____________________________________________________
____________________________________________________
Questions about pathways:

____________________________________________________
____________________________________________________

Freshman year course check
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Required freshman courses:

____________________________________________________
____________________________________________________
Advanced, honors, AP, or dual credit options to ask about:

____________________________________________________
Classes that may need support:

____________________________________________________

GPA, credits, and attendance
Student understands GPA?

Yes / No / Not yet

Student understands credits?

Yes / No / Not yet

Grade portal set up?

Yes / No / Not yet

Weekly grade check day:

____________________________________________________
Attendance concerns?

Yes / No / Not sure

Current credit or grade concerns:

____________________________________________________

Activities and connection
Clubs, sports, or activities to explore:

____________________________________________________
____________________________________________________
Tryout or signup dates:

____________________________________________________
One activity that could help my student feel connected:

____________________________________________________

AP, dual credit, ACT, and scholarships
AP courses to ask about:

____________________________________________________
Dual credit courses to ask about:

____________________________________________________
ACT questions:

____________________________________________________
Scholarship or financial aid questions:

____________________________________________________

Internship and career planning
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Internship or work-based learning options to ask about:

____________________________________________________
Certifications available through pathway:

____________________________________________________
Career experiences that interest my student:

____________________________________________________

Parent gut check
Biggest worry right now:

____________________________________________________
____________________________________________________
Biggest risk right now:

Grades

Attendance

Missing work

Sleep

Phone use

Study habits

Course planning

Activity connection

Counselor communication

Other: _____________________________________________

One action we will take this month:

____________________________________________________
____________________________________________________
Does freshman year feel on track?

Yes / Maybe / No

Parent Quick Start Guide

To help your child start high school with the end in mind:

1. Learn the high school's academies and pathways.

2. Identify the counselor early.

3. Understand graduation requirements and credits.

4. Set up grade portal access.

5. Check grades and missing work weekly.

6. Protect attendance.
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7. Take freshman GPA seriously.

8. Encourage one meaningful activity or pathway connection.

9. Ask about AP, dual credit, ACT prep, internships, and certifications before junior year.

10. Keep a simple record of activities, awards, service, jobs, certifications, and achievements.

11. Watch warning signs early.

12. Help your child build habits that keep options open.

Resource note

For current details, check JCPS High School Choices, the Academies of Louisville, your school's
academy or pathway pages, your student's counselor, Kentucky graduation requirement
information, school AP and dual credit pages, scholarship information, internship announcements,
and school-specific graduation planning materials. Requirements, pathways, course offerings, dual
credit costs, scholarship availability, internships, and graduation rules can change by school year.

Bottom line

Freshman year matters more than many families realize.

Bad habits in ninth grade are hard to fix later.

High school should start with the end in mind.

Not because every student needs a perfect plan.

Because every student deserves open doors.

GPA matters.

Attendance matters.

Credits matter.

Course choices matter.

Academies and pathways matter.

AP and dual credit can matter.

ACT preparation matters.

Internships and certifications can matter.
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Scholarship habits matter.

Graduation planning matters.

The goal is not pressure.

The goal is direction.

Help your child build habits, choose opportunities, ask for help, and understand how today's
choices affect tomorrow's options.

High school moves fast.

Start early.
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Chapter 14

How to Advocate Without Burning
Bridges
Email teachers, include counselors, request meetings, document concerns,
and stay firm without damaging the relationship.

JCPSINSIDER.COM

Advocacy works best when parents are clear, calm, specific,
documented, and focused on solutions.

Parents need to advocate.

That is part of the job.

Teachers are busy.

Counselors are busy.

Administrators are busy.

Schools are juggling hundreds or thousands of students.

Even good schools miss things.

A missing assignment may be marked wrong.

A child may be struggling quietly.

A bullying concern may not be obvious to adults.

A support plan may not be followed consistently.

A teacher may not realize how confused a student is.

A parent may not know who to contact.

A small issue may become bigger because nobody connected the dots early.

That is why parent advocacy matters.

But how you advocate matters too.

There is a difference between being firm and being hostile.

There is a difference between being involved and becoming the parent staff avoids.

There is a difference between documenting concerns and firing off angry emails.

The goal is not to "win" against the school.

The goal is to help your child.

That works best when parents are clear, calm, specific, and persistent.

Advocacy is not attacking
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Some parents wait too long to speak up because they do not want to be difficult.

Other parents speak up in a way that makes the relationship harder than it needs to be.

The best approach is in the middle.

You can be respectful and still be firm.

You can assume good intent and still ask for action.

You can thank the teacher and still request a meeting.

You can document concerns and still keep the tone professional.

You can disagree without insulting people.

Good advocacy sounds like:

"I want to understand what is happening and figure out the next step."

Not:

"Nobody at this school cares."

Good advocacy sounds like:

"Can we set a plan and check back in two weeks?"

Not:

"I am going straight over your head."

Good advocacy sounds like:

"Here is what I am seeing at home. What are you seeing at school?"

Not:

"You clearly are not doing your job."

Tone matters.

Especially when you need people to keep working with your child after the conversation ends.

Start with the closest adult to the issue
Do not begin every concern with the principal.

Start with the person closest to the problem.

If it is a classroom issue, start with the teacher.

If it is a grade or missing work issue, start with the teacher.

If it is a social, emotional, schedule, or transition concern, the counselor may be the right first contact.

If it is bullying, safety, discipline, or a repeated problem that has not improved, administration may need to be
included.

If it involves an IEP, 504 plan, ECE services, medical support, or accommodations, include the appropriate case
manager, counselor, or school contact connected to the plan.

The point is simple:

Start where the issue can most likely be solved.

Then escalate if needed.

Use the right tool for the problem
Not every concern needs a meeting.

Not every concern should be handled by a quick hallway conversation.
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Not every concern belongs in a long emotional email.

Use the right tool.

Quick question
Use email or the school communication platform.

Examples:

"My child says the assignment is missing. Can you confirm?"

"Where should he find the makeup work?"

"Can you clarify the test retake policy?"

Pattern or concern
Use email and ask for the teacher's perspective.

Examples:

"I am noticing a pattern of missing assignments."

"She is coming home confused after math several days a week."

"He says lunch has become stressful."

Bigger issue
Request a meeting.

Examples:

"The missing work pattern has continued for three weeks."

"My child is anxious about coming to school."

"We have tried emailing, but I think we need to talk through a plan."

Serious concern
Document clearly and include the counselor or administrator.

Examples:

Bullying

Safety concern

Repeated harassment

Discrimination concern

Threats

Major behavior change

Repeated failure to follow a support plan

Medical concern

A child refusing school because of fear or anxiety

The tool should match the seriousness of the issue.

Email is usually best for documentation
Phone calls can be helpful.

But emails create a record.

That matters.
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If you talk by phone, send a short follow-up email afterward.

Example:

Subject: Follow-up from today's call

Hi Mr. Davis,

Thank you for speaking with me today. I wanted to make sure I understood the plan correctly.

We agreed that Jordan will complete the missing science assignments by Friday, and you will let us know if anything
else is still missing after that.

I appreciate your help.

Thank you,

[Your Name]

That is not being difficult.

That is documenting the plan.

Keep emails short and specific
Long angry emails usually do not help.

Teachers and counselors are more likely to respond well when the email is clear and easy to act on.

A strong parent email usually includes:

Who your child is

What the concern is

What you have noticed

What you are asking for

A calm closing

You do not need every detail from the last six months in the first email.

Start clean.

Start specific.

Start with the next step.

The best email formula
Use this simple structure:

1. Greeting
2. Child's name and class
3. Specific concern
4. What you are seeing at home
5. Question or request
6. Appreciation
7. Your name

Example:

Subject: Question about missing assignments

Hi Ms. Carter,

I am reaching out about my son, Ethan, in your 2nd period English class.
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I noticed three assignments marked missing in the grade portal. Ethan says he believes he completed two of them,
but he is not sure if they were turned in correctly.

Can you please let me know what he still needs to complete and where he should submit the work?

Thank you for your help,

[Your Name]

That email is clear.

It gives the teacher something specific to answer.

Do not write the email while angry
Angry emails feel good for about five minutes.

Then they live forever.

If you are angry, write the email in a note first.

Do not put the teacher's email address in the draft.

Wait.

Read it again later.

Remove:

Insults

Sarcasm

Accusations

All caps

Threats

Long emotional paragraphs

Statements like "you always" or "you never"

Anything you would not want read out loud in a meeting

Then send the calm version.

You can still be firm.

You do not need to be rude to be taken seriously.

Phrases That Help
These phrases keep the conversation focused on solutions:

"Can you help me understand..."

"I may not have the full picture..."

"Here is what I am seeing at home..."

"What are you seeing at school?"

"Can we make a plan?"

"What would you recommend as the next step?"

"Can we check back in two weeks?"

"I want to make sure we are all on the same page."

"I appreciate your help with this."

These phrases do not make you weak.
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They make the conversation easier to solve.

Phrases That Hurt
Avoid phrases like:

"You people..."

"Nobody cares..."

"This school is useless..."

"You clearly do not know what you are doing..."

"I pay your salary..."

"I am going straight to the superintendent..."

"My child would never lie..."

"You better fix this today..."

"I will make sure everyone knows..."

These phrases may feel powerful.

They usually make the problem harder.

Your child benefits when adults see the parent as firm, reasonable, and focused on solutions.

When to include the counselor
The counselor is often the right person when the issue is bigger than one class.

Include or contact the counselor when the concern involves:

Anxiety

School refusal

Friend drama

Bullying concerns

Schedule problems

Repeated missing work across multiple classes

A sudden drop in grades

Family changes affecting school

A student feeling overwhelmed

A child who needs help talking to teachers

Transition concerns

High school planning

Course placement

Graduation progress

College or career planning

A counselor can help connect the dots.

One teacher may only see one class.

The counselor may see the broader pattern.

When to request a meeting
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Request a meeting when email is no longer enough.

That may be when:

The issue has continued for more than a couple of weeks

The same problem keeps happening

Multiple teachers are involved

Your child is shutting down

Grades are dropping quickly

Attendance is becoming a concern

You are getting conflicting information

You need a plan with clear next steps

The concern involves bullying, safety, anxiety, or supports

You feel stuck and need everyone in the same conversation

A meeting does not have to be dramatic.

It can be simple:

"I think it would help to meet and make a plan."

Who should be in the meeting?
That depends on the issue.

One class
Teacher

Parent

Student, if appropriate

Multiple classes
Counselor

Relevant teachers

Parent

Student, if appropriate

Support plans
Case manager

Teacher

Counselor

Administrator, if needed

Parent

Student, if appropriate

Bullying or safety
Administrator

Counselor

Parent



JCPS Insider Parent Field Guide Chapter 14

JCPSINSIDER.COM Not affiliated with JCPS Schools 8

Other staff as needed

High school planning
Counselor

Academy or pathway staff, if relevant

Parent

Student

Do not invite everyone in the building unless needed.

But do not meet with too few people if the problem crosses multiple areas.

Bring notes to the meeting
Do not rely on memory.

Bring a simple list.

Include:

Main concern

Dates or examples

What you have already tried

Questions you need answered

What you want to happen next

Any documents, screenshots, grade reports, emails, or notes that matter

Keep it organized.

You do not need a giant binder for every issue.

But you do need enough information to show the pattern.

Document concerns without becoming obsessive
Documentation is not about building a case against the school.

It is about keeping facts straight.

Write down:

Date

Who you contacted

What the concern was

What response you received

What plan was made

When you should follow up

Save:

Emails

Grade reports

Attendance records

Screenshots of missing assignments

Behavior reports
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Meeting notes

Medical or support plan documents

Teacher messages

Counselor messages

This helps if the issue continues.

It also helps you stay calm because you are not trying to remember everything from memory.

Ask for a plan, not just a conversation
A meeting without a plan can feel good but change nothing.

Before the meeting ends, ask:

What are the next steps?

Who is responsible for each step?

What should my child do?

What should I do at home?

What will the teacher do?

What will the counselor do?

When will we check back?

How will we know if this is working?

The goal is not just to talk.

The goal is to leave with a plan.

Always ask for the follow-up date
This is one of the most important advocacy habits.

Do not leave the next step vague.

Instead of:

"Let's see how it goes."

Ask:

"Can we check back in two weeks?"

Or:

"Can you send me an update by next Friday?"

Or:

"When should I follow up if the missing assignments are still showing?"

A follow-up date turns a conversation into accountability.

Use the student appropriately
As children get older, they should be part of the advocacy process.

Not dumped into it alone.

But included.

In elementary school, parents may do most of the communication.

In middle school, students should begin learning how to ask for help.
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In high school, students should be expected to communicate more directly, with parent support when needed.

A parent can say:

"I want you to email the teacher first. I will help you write it."

Or:

"You ask the counselor for a meeting, and I will follow up if needed."

Or:

"Let's attend this meeting together. I want you to explain what is hard from your point of view."

The goal is to build independence.

Not leave the child alone.

Helpful Email Examples
Use these as starting points. Adjust the wording to fit your situation.

Student email to a teacher
Subject: Help with missing assignment

Hi Mr. Lewis,

I saw that my assignment from last week is marked missing. I thought I turned it in, but I may have submitted it
incorrectly.

Can you please tell me what I need to do to fix it?

Thank you,

[Student Name]

Parent email about a grade concern
Subject: Question about grade in [Class Name]

Hi [Teacher Name],

I am reaching out about [Child Name]'s grade in [class].

I noticed the grade has dropped recently, and I am trying to understand whether this is mainly due to missing work,
low test scores, or something else.

Could you please let me know what you are seeing and what [Child Name] should focus on first?

Thank you for your help,

[Your Name]

Parent email about repeated missing work
Subject: Missing work pattern

Hi [Teacher Name],

I am reaching out because I am noticing a pattern of missing assignments for [Child Name].

At home, we are working on a weekly grade check and homework routine. I would appreciate your help
understanding whether the issue seems to be completing the work, turning it in, or understanding the assignments.

Could you let me know what you recommend as the next step?

Thank you,

[Your Name]

Email to a counselor
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Subject: Concern about school stress and missing work

Hi [Counselor Name],

I am reaching out about my child, [Child Name], who is in [grade].

We are seeing a pattern of missing assignments in more than one class, and [he/she/they] seem overwhelmed when
we try to talk about schoolwork at home.

I would appreciate your help understanding what supports may be available and whether we should set up a meeting
with the teachers.

Could you let me know the best next step?

Thank you,

[Your Name]

Email about social concerns
Subject: Concern about social situation

Hi [Counselor Name],

I am reaching out because [Child Name] has seemed upset about a social situation at school.

I do not want to assume I have the full picture, but at home [he/she/they] shared that [brief description].

Could you please let me know the best way to handle this and whether you could check in with [Child Name]?

Thank you,

[Your Name]

Email about possible bullying
Subject: Concern about possible bullying

Hi [Counselor/Administrator Name],

I am reaching out because I have a concern about possible bullying involving [Child Name].

Here is what I know so far:

Date or timeframe: ______________________

Location or setting: _____________________

What was reported: ______________________

Students involved, if known: ______________

Impact on my child: ______________________

I understand the school may need to investigate, and I do not want to jump to conclusions. However, I do want to
make sure this is documented and addressed.

Can you please let me know the next steps and who will be following up?

Thank you,

[Your Name]

Email about a support plan concern
Subject: Question about support plan implementation

Hi [Teacher/Case Manager/Counselor Name],

I am reaching out about [Child Name]'s support plan.

I may not have the full picture, but I am concerned that [specific support/accommodation] may not be happening
consistently in [class/setting].



JCPS Insider Parent Field Guide Chapter 14

JCPSINSIDER.COM Not affiliated with JCPS Schools 12

Could we please review how this support is being implemented and what I should expect moving forward?

I would appreciate a meeting if that is the best next step.

Thank you,

[Your Name]

Meeting request email
Subject: Request for meeting about [Child Name]

Hi [Teacher/Counselor Name],

I am reaching out because I think it would be helpful to schedule a meeting about [Child Name].

The main concerns are:

Missing assignments in multiple classes

Recent drop in grades

Stress at home when discussing schoolwork

I would like to understand what you are seeing at school and work together on a plan.

Could we schedule a meeting sometime next week?

Thank you,

[Your Name]

Follow-up after no response
Subject: Follow-up on previous email

Hi [Name],

I wanted to follow up on my email from [date] about [brief concern].

I know everyone is busy, but I would appreciate a response when you have a chance. I am trying to make sure we
address this before it becomes a bigger issue.

Thank you,

[Your Name]

Stronger follow-up
Subject: Follow-up and next steps needed

Hi [Name],

I am following up again regarding [brief concern].

This issue is still continuing, and I would like to make sure we have a clear plan. Could you please let me know who
should be included so we can address this appropriately?

I am available for a meeting if needed.

Thank you,

[Your Name]

Meeting follow-up email
Subject: Follow-up from today's meeting

Hi everyone,

Thank you for meeting today about [Child Name].

My understanding of the plan is:

1. [Teacher/Staff Name] will ___________________________
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2. [Student Name] will ________________________________
3. I will ____________________________________________
4. We will check back on ______________________________

Please let me know if I missed anything or misunderstood any part of the plan.

Thank you,

[Your Name]

This email is powerful.

It keeps everyone on the same page.

When to escalate
Most issues should start with the teacher or counselor.

But escalation is appropriate when:

There is a safety concern

Bullying continues after being reported

There is no response after reasonable follow-up

The problem affects multiple classes or settings

A plan is made but not followed

A support plan is not being implemented

The concern involves discrimination or harassment

The student is refusing school because of fear or stress

Grades, attendance, or behavior are rapidly worsening

You have tried the normal channels and nothing changes

Escalation should be calm and documented.

Not explosive.

How to escalate professionally
A professional escalation sounds like this:

Subject: Request for assistance with ongoing concern

Hi [Administrator Name],

I am reaching out because we have an ongoing concern involving [brief issue].

I have already contacted [teacher/counselor/staff] on [dates], and the issue is still continuing.

I would appreciate your help identifying the next step and setting up a plan.

Thank you,

[Your Name]

That is firm.

It is clear.

It does not attack anyone.

Do not threaten before you ask for help
Some parents jump too quickly to threats.
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Threatening legal action, central office complaints, social media posts, or news coverage may be appropriate in rare
serious situations.

But most school problems should start with:

Clear email

Teacher contact

Counselor contact

Meeting request

Documentation

Follow-up

Administrator involvement if needed

Once you threaten, the tone changes.

People may become more guarded.

That may be necessary sometimes.

But do not start there if the problem can still be solved through normal channels.

The strongest parent is calm and prepared
The parent who gets the best results is not always the loudest.

It is often the parent who is:

Specific

Organized

Calm

Persistent

Clear

Reasonable

Focused on the child

Willing to listen

Willing to document

Willing to follow up

Firm when needed

That parent is hard to dismiss.

Not because they are scary.

Because they are credible.

Advocacy mistakes to avoid
Avoid these common mistakes:

Waiting too long to speak up

Sending angry emails

Copying too many people too early

Going straight to the principal for every issue

Making broad accusations without examples
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Relying only on phone calls with no written follow-up

Letting the child avoid all responsibility

Ignoring the counselor

Failing to ask for a plan

Failing to set a follow-up date

Threatening before asking for help

Posting about the issue online before trying to resolve it privately

Assuming your child has told you the entire story

Assuming the school has noticed everything

Assuming one email fixes a repeated pattern

Good advocacy is steady.

Not explosive.

What to do when you are emotional
Parents get emotional because their children matter.

That is normal.

If you are too upset to write calmly:

Wait before sending.

Ask someone else to read the email.

Write bullet points first.

Stick to facts.

Use dates.

Use short sentences.

Ask for a meeting.

Avoid blame language.

Focus on the next step.

You can say:

"I am concerned."

You can say:

"This is affecting my child."

You can say:

"I need help understanding what the school can do."

You do not have to pretend nothing is wrong.

You just need to communicate in a way that helps the problem get solved.

Advocacy Worksheet

Use this before sending an email or requesting a meeting.

Child's name: ______________________________________
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School: ___________________________________________

Grade: ___________________________________________

Main concern:

____________________________________________________

____________________________________________________

What happened?

Date or timeframe:

____________________________________________________

Class, location, or setting:

____________________________________________________

People involved, if known:

____________________________________________________

What my child reported:

____________________________________________________

____________________________________________________

What I have observed at home:

____________________________________________________

____________________________________________________

Pattern check

Is this a one-time issue?

Yes / No / Not sure

Has this happened before?

Yes / No / Not sure

How often?

____________________________________________________
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Is it affecting grades, attendance, behavior, sleep, mood, or school attendance?

____________________________________________________

Who should I contact first?

Teacher

Counselor

Administrator

Case manager

Coach or sponsor

Nurse

Other: _____________________________________________

Why?

____________________________________________________

What do I want to ask for?

Clarification

Missing work plan

Grade explanation

Teacher check-in

Counselor check-in

Meeting

Support plan review

Safety follow-up

Behavior plan

Schedule help

Other: _____________________________________________

What documentation do I have?
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Emails

Screenshots

Grade portal information

Attendance record

Assignment list

Behavior report

Medical note

Support plan

Student statement

Other: _____________________________________________

What is the next step?

Email teacher

Email counselor

Request meeting

Follow up from previous email

Ask for written plan

Escalate to administrator

Other: _____________________________________________

My main goal for this concern

Create a clear plan

Document the issue

Get my child extra support

Understand what is happening

Stop a repeated pattern

Address a safety concern
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Improve communication

Other: _____________________________________________

Notes:

____________________________________________________

____________________________________________________

Follow-up date

____________________________________________________

One sentence summary

If I had to explain this concern in one clear sentence, I would say:

____________________________________________________

____________________________________________________
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Parent Quick Start Guide

To advocate without burning bridges:

1. Start with the adult closest to the issue.

2. Keep emails short, calm, and specific.

3. Ask questions before making accusations.

4. Include the counselor when the issue crosses classes, emotions, schedules, or social concerns.

5. Request a meeting when email is not enough.

6. Bring dates, examples, and documentation.

7. Ask for a plan, not just a conversation.

8. Set a follow-up date.

9. Follow up in writing after phone calls or meetings.

10. Escalate calmly when the issue continues or safety is involved.

11. Teach older students to communicate with adults too.

12. Stay firm, respectful, and focused on the child.

Resource note

For school-specific concerns, check your school's handbook, communication platform, counselor
contact information, teacher contact information, attendance procedures, bullying reporting process,
student support contacts, and district policies. Procedures can vary by school and by the type of
concern.
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Bottom line

Parents should advocate.

That is not being difficult.

That is being responsible.

But advocacy works best when it is calm, clear, documented, and focused on solutions.

Be firm without being hostile.

Be persistent without being disrespectful.

Be organized without becoming overwhelming.

Be involved without taking over everything your child needs to learn.

The goal is not to become the loudest parent.

The goal is to become the parent who is taken seriously because you are prepared, reasonable, and
focused on your child.

Do not burn the bridge if you can build one.

Your child may need that bridge all year.
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Chapter 15

The JCPS Parent Yearly Checklist
A month-by-month parent checklist for school choice, tours, transportation,
Parent Portal, report cards, testing, SBDM, and summer learning.

JCPSINSIDER.COM

An informed parent does not have to scramble. A simple
month-by-month system keeps the year manageable.

The school year gets busy fast.

One month you are thinking about school choice.

The next month you are trying to remember tours, application deadlines, transportation verification, supply lists, open
house, Parent Portal, report cards, testing windows, SBDM meetings, summer learning, and whether your child is
actually keeping up.

Most parents do not miss things because they do not care.

They miss things because the school year has too many moving parts.

That is why parents need a yearly checklist.

Not a giant binder.

Not a full-time job.

Just a simple month-by-month rhythm so important things do not sneak up on you.

The big idea
Every school year has a pattern.

Some dates change.

Some deadlines move.

Some schools communicate earlier than others.

Some details depend on grade level.

But the rhythm is usually similar.

Fall is for routines, school choice research, tours, grades, and early concerns.

Winter is for application deadlines, report cards, midyear resets, and next-year planning.

Spring is for testing, transportation verification, placement decisions, field trips, SBDM elections, and course planning.

Summer is for supply lists, summer learning, open house, transportation details, and getting ready for day one.

Parents who understand the rhythm are less likely to scramble.

Build one parent command center
This does not need to be fancy.
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Use whatever you will actually maintain.

A paper folder.

A fridge calendar.

A Google Calendar.

A notebook.

A notes app.

A shared family calendar.

A binder.

A printed checklist.

The point is to keep school information in one place.

Simple parent command center
Your command center should include:

School calendar

Parent Portal login

Teacher contact information

Counselor contact information

School office phone number

Transportation details

Bus stop or pickup plan

After-school care details

School supply list

Report card dates

Testing windows

School choice deadlines

SBDM meeting information

Club and sports dates

IEP, 504, medical, or support plan notes, if applicable

Summer learning plan

If the information is scattered everywhere, it is easier to miss something.

One place helps.

Parent Portal is a must-have
Parent Portal is one of the most important school-year tools.

It helps parents track grades, missing assignments, attendance, schedules, and report card information.

Set it up early.

Check it weekly.

Use it as an early warning system, not just a report card tool.

By the time a report card arrives, the grading period is already over.

Parent Portal helps you catch problems while there is still time to fix them.

School choice has its own season
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The JCPS school choice window can change each year.

That means parents should verify current dates directly through JCPS.

The rhythm, however, stays pretty consistent.

Research early.

Tour before you feel rushed.

Ask transportation questions before applying.

Check after-school care.

Save confirmation emails.

Watch the deadline.

The deadline is not the day to start thinking.

It is the day to already be done.

Transportation verification matters
Transportation can make or break a school plan.

Every spring, parents should check:

Is my child eligible for transportation?

Do I need to complete a verification form?

What is the deadline?

When will bus stop information be released?

What is our backup plan?

What if clubs, sports, or after-school care change the transportation plan?

Transportation is not a small detail.

It is part of the school decision.

SBDM meetings are worth knowing about
SBDM stands for School-Based Decision Making.

Parents do not need to attend every SBDM meeting.

But they should know SBDM exists.

SBDM councils may discuss school policies, budgets, staffing, student achievement, school improvement work, and
parent representation.

Ask:

When does the SBDM council meet?

Where are agendas posted?

Where are minutes posted?

How are parent representatives selected?

What decisions are coming up this year?

This is especially helpful if you want to be an informed parent, not just a reactive one.

Testing windows sneak up on families
Testing looks different by grade level.

Elementary testing may focus heavily on reading, math, and state assessments.

Middle school testing may connect to academic progress, placement, and school accountability.



JCPS Insider Parent Field Guide Chapter 15

JCPSINSIDER.COM Not affiliated with JCPS Schools 4

High school testing may include state assessments, ACT-related testing, end-of-course expectations, AP exams, dual
credit finals, or career pathway assessments.

Parents do not need to panic about testing.

But they should know when testing windows are coming.

Ask the school:

What major tests happen this year?

What month do they usually happen?

How will results be shared?

Does my child need accommodations?

Will the schedule change?

How can parents help?

At home, keep it simple.

Protect sleep.

Keep mornings calm.

Avoid unnecessary absences during testing windows.

Make sure your child eats breakfast.

Encourage effort without creating panic.

Summer learning should be realistic
Summer learning does not need to feel like school at the kitchen table.

Keep it simple and age-appropriate.

For elementary students
Read daily, practice basic math facts, visit the library, cook and measure, write short notes or stories, and use real-life
counting and money practice.

For middle school students
Keep reading stamina alive, practice organization, review weak math skills, explore hobbies, use typing or writing
practice, and limit endless scrolling.

For high school students
Consider ACT prep, summer reading, job experience, volunteering, credit recovery, internship preparation, career
exploration, or reviewing tough subjects before the next course.

Summer should include rest.

But it should not be all screens and no learning.

Report cards are reset points
Report cards matter.

But they should not be the first time you notice a problem.

Use report cards as reset points.

Ask:

What went well?

What changed?

Where did grades improve?
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Where did grades drop?

Is this a missing work problem?

Is this an attendance problem?

Does my child need support?

What is one goal for the next grading period?

Grades are information.

Use them.

The monthly checklist
The checklist below is meant to keep you ahead of the year without overwhelming you.

Each month has a short focus and a few high-impact items. Dates change, so always verify current deadlines with JCPS
and your child's school.

July and August: Back-to-School Launch
Most important move: Get the systems ready before the first week of school.

Check supply lists.

Attend open house or orientation.

Confirm Parent Portal access.

Confirm transportation, bus stop, pickup, or after-school care.

Update emergency contacts and medical forms.

Save teacher, counselor, and school office contact information.

Review school communication tools.

Set bedtime, morning, homework, and phone routines.

Ask about clubs, sports, and activity signups.

Put major school dates on the family calendar.

September: Watch the Adjustment
Most important move: Look for patterns early.

Check Parent Portal weekly.

Scan for missing assignments.

Ask how lunch, friends, bus, and class transitions are going.

Find out when SBDM meetings are held.

Ask about testing windows for the year.

Check whether support plans are being followed, if applicable.

Follow up quickly if school avoidance, anxiety, or missing work appears.

October: Research and First Reset
Most important move: Start school choice research before the pressure hits.

Use JCPS School Finder.

Read the current Choices Guide when available.
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Make a list of possible schools.

Check tour dates.

Ask transportation and after-school care questions.

Prepare for parent-teacher conferences if offered.

Review first grading period progress.

November: Tours and Application Prep
Most important move: Do not let the application window sneak up on you.

Confirm the current school choice application window.

Attend tours.

Ask direct questions about programs, transportation, supports, and activities.

Check whether registration or an access key is needed.

Compare schools based on fit, not reputation alone.

Review grades and missing work before winter break gets close.

Request help if a pattern is forming.

December: Deadline and Midyear Reset
Most important move: Submit applications early and save proof.

Submit school choice applications before the deadline.

Save confirmation emails or screenshots.

Check whether extra steps are required, such as auditions or recommendations.

Review grades before winter break.

Clean out backpacks, folders, lockers, and binders.

Create a simple winter break reading or review plan.

Update your parent command center.

January: Fresh Start
Most important move: Use January as a reset, not just a return from break.

Review first semester grades.

Check attendance.

Set one academic goal for the next grading period.

Ask about tutoring or support if needed.

Restart sleep and morning routines.

Watch for school choice result timelines.

Ask about next-year course planning for older students.

February: Course Planning
Most important move: Do not let next year's schedule happen by default.

Ask when course selections happen.
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Review teacher recommendations.

Ask about advanced, honors, AP, dual credit, gifted, ECE, or support needs.

Check whether your child is on track academically.

Review spring activity schedules.

Ask about summer support if your child may need it.

March: Testing and Placement Watch
Most important move: Prepare for spring decisions before they arrive.

Watch for school choice placement updates.

Read placement emails carefully.

Note response deadlines.

Check testing schedules.

Review grades before spring break.

Ask about missing work before break.

Review transportation needs for next year.

April: Decision and Documentation Month
Most important move: Start a folder for next year.

Respond to placement offers if required.

Save placement confirmations.

Ask about next steps for new school enrollment.

Confirm testing dates.

Review grades and missing assignments.

Ask about SBDM elections or parent representative opportunities.

Plan support transitions for IEP, 504, medical, or academic needs.

May: Finish Strong
Most important move: Do not mentally leave school before the year is finished.

Check final grades before deadlines pass.

Ask about missing work cutoffs.

Confirm promotion, credit, or graduation concerns.

Ask about summer school, credit recovery, or enrichment if needed.

Save report cards and testing results when available.

Return books, devices, uniforms, or school materials.

Watch for transportation verification reminders.

June: Transportation and Summer Learning
Most important move: Verify transportation before the deadline.

Complete transportation verification if required.
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Save confirmation.

Ask when bus information will be released.

Check summer learning, summer school, or enrichment options.

Create a light summer reading or review plan.

Confirm medical forms, immunizations, or sports physicals if needed.

Check for supply list or back-to-school updates.

School choice rhythm
For families considering a new school, use this simple rhythm.

September: Start thinking about needs.

October: Research schools and programs.

November: Tour schools and ask questions.

December: Submit applications before the deadline.

Spring: Watch for results and response deadlines.

Late spring and summer: Confirm transportation, orientation, supply lists, and open house.

This keeps school choice from becoming a last-minute scramble.

Parent Yearly Planning Worksheet

Use this once a semester or anytime life feels scattered.

Child's name: ______________________________________

School: ___________________________________________

Grade: ___________________________________________

School year: ______________________________________

Important contacts

Teacher or homeroom teacher:

____________________________________________________

Counselor:

____________________________________________________

School office:

____________________________________________________

Transportation or bus information:

____________________________________________________

After-school care contact:
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____________________________________________________

Parent systems

Parent Portal login working?

Yes / No / Not yet

School communication app working?

Yes / No / Not yet

Weekly grade-check day:

____________________________________________________

Main place we keep school information:

____________________________________________________

Big dates to track

Date or Window Notes

Open house ______________________________

Report cards ______________________________

Testing windows ______________________________

School choice window ______________________________

Application deadline ______________________________

Transportation verification deadline ______________________________

SBDM meetings ______________________________

Summer learning or summer school ______________________________

Current priorities

Top academic priority:

____________________________________________________

Top logistics priority:

____________________________________________________

Top support, social, or emotional priority:

____________________________________________________

Top activity or enrichment priority:
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____________________________________________________

Parent gut check

Biggest thing I do not want to miss this year:

____________________________________________________

System we need to improve:

Grades

Attendance

Transportation

Communication

School choice

Testing

Report cards

Activities

Summer learning

Support services

Other: _____________________________________________

One action I will take this month:

____________________________________________________

____________________________________________________
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Parent Quick Start Guide
To stay ahead of the school year:

1. Set up Parent Portal early.

2. Put school dates on one family calendar.

3. Check grades and attendance weekly.

4. Start school choice research before deadline season.

5. Tour schools before you feel rushed.

6. Save application confirmations.

7. Verify transportation before the deadline.

8. Use report cards as reset points.

9. Ask about testing windows before they arrive.

10. Know when SBDM meetings happen.

11. Use summer for light learning and preparation.

12. Keep one parent command center for school information.

Resource note
For current dates, always check the JCPS district calendar, JCPS School Choice information, your
school website, Parent Portal, teacher and counselor messages, transportation updates, Bus Teller,
school newsletters, SBDM notices, report card information, testing announcements, and summer
learning updates. Dates and deadlines can change by school year.
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Bottom line
Parents do not need to control every detail.

But parents do need a system.

The school year has a rhythm.

School choice.

Tours.

Applications.

Transportation verification.

Supply lists.

Open house.

Parent Portal.

Report cards.

Testing windows.

SBDM meetings.

Summer learning.

If every deadline surprises you, the year will feel chaotic.

If you build a simple month-by-month checklist, the year becomes manageable.

The goal is not perfection.

The goal is awareness.

Check the systems.

Save the dates.

Ask early.

Follow up.

Reset when needed.

An informed parent does not have to scramble.

That is how you stay ahead without letting school take over your life.
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Chapter 16
The Parent Game Plan
Month-by-Month Checklist

JCPSINSIDER.COM

A good school year is easier to manage when you know
what to check before it becomes urgent.

JCPS families deal with a repeating cycle every year: back-to-school logistics, open houses, grades, clubs,
school choice, applications, transportation, spring planning, and summer preparation. The hard part is not any
one task. The hard part is remembering when each task deserves attention.

This chapter turns the school year into a simple parent calendar. Use it as a monthly systems check, not as a
substitute for your school's current dates.

How to use this chapter
At the start of each month, scan the checklist, mark what applies to your child, and add the real deadlines
from JCPS and your school to your calendar. If your child is changing schools or grade levels, work one or two
months ahead.

The rule that makes the whole year easier
Do not wait for a problem, deadline, or report card to tell you what you should have checked earlier. Build a
small routine: portal, calendar, communication, transportation, academics, and next-step planning.
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August: Make the system work before you judge the year
The first month is about systems more than grades. A strong August means your family can actually receive
information, get to school, get home, and know who to contact when something goes wrong.

Your August setup checklist
□ Confirm your home address, phone number, email, emergency contacts, and authorized pickup list are correct.
□ Log in to the JCPS Parent Portal / Infinite Campus and make sure you can see the correct student, schedule,

attendance, and grades when they begin posting.
□ Confirm transportation. Save the bus number, stop, pickup time, school transportation contact, and a backup pickup

plan.
□ Know the school start and dismissal times. Write down early-dismissal and no-school dates from the current

calendar.
□ Read the school handbook, attendance expectations, phone policy, dress code, and communication plan.
□ Join the school newsletter, app, text alerts, PTA/PTSA communication, and teacher platforms that your school

actually uses.
□ Ask how clubs, academic teams, sports, tutoring, and after-school programs announce sign-ups. Some opportunities

fill early.
□ Create one family folder for school confirmations, transportation information, report cards, applications, and

important emails.

Parent Action Step

For the first two weeks, check Parent Portal and school communication more often than you think you
need to. The goal is to catch account, schedule, bus, and communication problems while they are still
easy to fix.

What not to overreact to in August
The first few days can be messy. Bus timing, schedules, locker routines, dismissal, new teachers, and new
classmates may take time to settle. Fix true logistical problems quickly, but give normal first-week adjustment
some room.
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September: Find the gaps early
By September, the novelty has worn off and patterns are easier to see. This is the month to learn whether the
routine is actually working.

Use open house as an information-gathering night
• Ask how the teacher prefers parents to communicate and how quickly you should expect a response.

• Ask where assignments, grades, missing work, and test dates are posted.

• Ask what "doing well" looks like in that class beyond the report card grade.

• Ask what happens when a child is falling behind, bored, absent, or repeatedly missing work.

• Learn the names of the counselor, assistant principal, family resource staff, ECE contact, gifted contact, and
front-office staff you may need later.

Check belonging, not just grades
A child can have acceptable grades and still be disconnected from school. By September, ask what your child
does at lunch, who they talk to, whether they know an adult they trust, and whether they have found at least
one club, team, class, or activity where they feel they belong.

Your September parent check

Portal
Are assignments, attendance, and grades visible
and understandable?

Routine
Is morning, transportation, homework, dinner, and
bedtime sustainable?

Communication
Do you know how to reach the right adult without
guessing?

Activities
Have sign-ups already opened for clubs, academic
teams, arts, sports, or leadership?

Support
Is there a concern that should be documented
now instead of waiting for the first report card?

Parent Action Step

If something feels off, write down the specific pattern and one or two examples before contacting the
school. "Three missing assignments in two weeks" is easier to solve than "school is not working."



JCPSINSIDER.COM Not affiliated with JCPS Schools 4

JCPS Insider Parent Field Guide Chapter 16

October: Research next year before application season
October is the month many families should begin looking ahead, especially if a child may change schools,
enter kindergarten, move to middle school, start high school, or pursue a magnet, optional program, academy,
or specialized pathway.

Do the research before the application window
□ Use JCPS School Finder with your current address and the correct school year.
□ Read the current Choices information for your child's grade level.
□ Make a short list of schools that are realistic for your transportation, work schedule, childcare, and family routine.
□ Check school websites for tours, open houses, parent nights, showcases, shadow opportunities, and program

information.
□ Ask what application, audition, test, recommendation, prerequisite, or eligibility requirement applies to the program

you are considering.
□ Compare clubs, academic teams, supports, school culture, start time, after-school options, and transportation - not

just reputation.

Tour before you are under deadline pressure
A school tour is more useful when you still have time to think. Ask direct questions. Look at student behavior
in hallways, how adults interact with students, whether the building feels organized, and whether the
opportunities you care about are active in practice, not just listed on a webpage.

Parent Action Step

Create a one-page shortlist with three columns: "must have," "nice to have," and "deal breaker." Bring it
to every tour. The best school is the school that fits your child and family in real life.

October warning
Do not assume this year's deadlines, transportation rules, or available programs will be identical to last year.
JCPS changes details by school year. Verify the current information before you make a final plan.



JCPSINSIDER.COM Not affiliated with JCPS Schools 5

JCPS Insider Parent Field Guide Chapter 16

November: Turn research into decisions
Fall is traditionally a major school-choice planning period in JCPS. If your child needs to apply for the next
school year, November should feel like decision time - not the first time you are learning what the choices
mean.

Before you submit anything
□ Confirm whether your child actually needs to register, apply, or do both.
□ Confirm the address JCPS has on file and the grade level / school year on the application.
□ Make sure you understand the difference between a resides school, zone or Choice Zone option, magnet, optional

program, academy, and transfer.
□ Re-read transportation rules for each school on your list. Do not treat transportation as an afterthought.
□ Choose your first choice intentionally. Do not use it on a school you would not actually attend.
□ If a second choice is allowed, understand how it is handled and whether it affects wait-list treatment for the

program involved.
□ Ask your child age-appropriate questions, but do not make the child carry the entire decision.

Build a deadline cushion
Do not plan to submit on the final evening. Account problems, access-key issues, missing information, illness,
work, or a simple misunderstanding can turn a normal application into a crisis.

Parent Action Step

Set three reminders for every important deadline: two weeks before, one week before, and two days
before. Your goal is to finish early enough that you still have time to fix something.

Save proof
After you submit, save the confirmation, confirmation number, screenshots of your selections, and any
follow-up email. Keep them in the same family school folder you started in August.
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December: Close deadlines before the break
December is where families lose time. The month is short, schools close for winter break, and a deadline that
looked far away in October can suddenly be days away.

December application closeout

Application submitted before the official deadline □ Done

Confirmation number and screenshots saved □ Done

First and second choices reviewed one last time □ Done

Transportation reality checked for every choice □ Done

Any required program materials completed □ Done

Important emails and notices saved □ Done

Backup school plan written down □ Done

Expected notification period placed on the family calendar □ Done

Use the break for a calm midyear reset
• Look at attendance and patterns of tardiness.

• Review grades and missing work, but focus on trends rather than one bad assignment.

• Ask your child which class feels easiest, hardest, most interesting, and most stressful.

• Check whether an activity should be added, dropped, or adjusted for the second half of the year.

• Replace lost supplies and rebuild routines before January starts.

Parent Action Step

If a school or program decision is pending, talk about it with your child as an option - not a promise. Keep
the emotional temperature low until the placement is final.
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January: Reset the routines that drifted
January is not a brand-new school year, but it is a useful reset point. After winter break, routines can be
rebuilt before small problems become second-semester habits.

The January academic reset
□ Open Parent Portal and review attendance, grades, missing work, and class schedules.
□ Identify one or two subjects that need attention. Do not try to fix everything at once.
□ If your child is missing work, ask whether the problem is understanding, organization, motivation, absence,

technology, or simply not turning work in.
□ For middle and high school, make sure your child understands how current grades affect promotion, credits, GPA,

eligibility, or future course options.
□ For elementary students, ask what skill the class is working on now and what practice at home would actually help.
□ If support was discussed in the fall, check whether the promised intervention, accommodation, service, or follow-up

is actually happening.

Do a calendar cleanup
Add testing windows, no-school days, parent conferences, performances, competitions, spring sports, field
trips, club events, and any school-choice notification period you are waiting on.

Parent Action Step

Pick one 15-minute time each week to check the portal and calendar. A short routine is more useful than
a two-hour rescue session after a report card arrives.

Watch the child, not just the dashboard
A portal can show grades and attendance. It cannot tell you whether your child is dreading lunch, being
excluded, overwhelmed by a schedule, or quietly losing confidence. Keep the conversation open.
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February: Advocate before spring becomes a scramble
February is a good month to address concerns because there is still time for the school to respond before the
year ends.

When your child needs help
• Start with specific facts: dates, assignments, grades, attendance, behavior patterns, emails, or examples of work.

• Ask what the school is already doing and what the next intervention step is.

• If the issue involves an IEP, 504 plan, ECE service, gifted need, English learner support, medical need, or behavior
plan, keep copies of relevant records and requests.

• Ask for a follow-up date instead of leaving a meeting with "we will keep an eye on it."

• Escalate calmly when needed: teacher, counselor, school administrator, program contact, or district office
depending on the issue.

Get involved where decisions are made
PTA/PTSA and School-Based Decision Making (SBDM) are different. PTA/PTSA generally supports school
community, events, volunteers, and family engagement. SBDM councils set school policies and make
school-level decisions within Kentucky law. Parent representatives on SBDM are elected by parents. Watch
your school's notices because election timing and methods can vary.

February questions to ask yourself

Academics
Does my child need more challenge, more
support, or better organization?

Belonging
Does my child have a trusted adult and a place to
belong at school?

Activities
Are spring clubs, teams, service projects, or
competitions still open?

Advocacy
Is there an unresolved concern that needs a
written follow-up date?

Next year
Is there a course, program, or transition we should
be planning for now?

Parent Action Step

Do not wait until May to begin a problem-solving process that may take several meetings. February gives
everyone time to act.
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March: Plan the next grade before the current one ends
March is the bridge month. Your child is still in the current grade, but next year is close enough that course
selection, programs, transitions, and summer plans should be moving.

For elementary families
• Ask what skills will matter most in the next grade.

• Check whether gifted, intervention, ECE, 504, counseling, or medical information needs to follow the child or be
updated.

• Look ahead to clubs and opportunities that open at the next grade level.

For middle school families
• Watch elective, advanced-course, language, band/orchestra, academic team, and activity deadlines.

• Ask how grades, prerequisites, or teacher recommendations affect next-year placement.

• If high school is coming, begin mapping academies, magnets, pathways, transportation, and long-term course
choices before eighth grade ends.

For high school families
• Review credits earned, GPA, attendance, testing, graduation requirements, and course requests.

• Ask about AP, dual credit, career pathways, internships, CTE, work-based learning, scholarships, and summer
opportunities early enough to meet prerequisites.

• Make sure a schedule that looks impressive is still realistic for the student.

Parent Action Step

Ask one forward-looking question this month: "What will surprise families about next year if they do not
prepare now?" Teachers and counselors often know exactly what causes avoidable problems.

Start summer planning now
Summer camps, enrichment, academic programs, sports, childcare, and learning opportunities can fill before
school ends. March is not too early to build the summer plan.
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April: Lock down next-year logistics
April is when next year starts becoming real. Placement notices, course choices, transportation forms, spring
events, elections, and summer planning can overlap.

If you receive a placement or school-choice result
□ Read the entire notice and save it.
□ Confirm whether you must accept, enroll, respond, or complete another step.
□ If you are on a wait list, understand what that means for the specific program and make a real backup plan.
□ If something looks wrong, contact the appropriate school or Office of School Choice early rather than waiting until

summer.
□ Do not promise transportation until you have checked the current rule for that school and program.

Transportation planning starts earlier than many parents expect
JCPS may require families to verify how a child will get to and from school well before the first day. For the
2026-27 school year, the Transportation Verification process launched in April and had a June deadline. Treat
that as a reminder that transportation is a spring task, not an August task. Always use the current year's
dates.

Watch for parent leadership opportunities
Schools may publicize SBDM parent elections and PTA/PTSA leadership opportunities in the spring. If you
want a voice in school policy or parent organization work, pay attention to nomination and voting notices
rather than assuming someone will personally ask you.

Parent Action Step

Create a "next school year" section in your family folder. Put placement notices, transportation
confirmations, course requests, medical forms, summer program details, and next-year contacts there as
they arrive.
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May: Finish the year cleanly
May is busy, emotional, and easy to underestimate. The goal is to leave the current school year with clean
records and a clear next step.

Academic closeout
□ Check the portal for missing assignments, final projects, tests, and attendance issues while there is still time to act.
□ For middle and high school, confirm credits, course requests, eligibility, and any summer-school need.
□ Ask whether the child has outstanding library books, devices, chargers, uniforms, instruments, fees, forms, or school

property to return.
□ Save the final report card and any records you may need later.
□ If your child had a support plan or recurring concern, write down what worked, what did not, and what the next

teacher or school should know.

Prepare for the transition
• Ask when next-year teacher assignments, schedules, orientation, or registration information will be released.

• Confirm any transportation verification or enrollment step that is still open.

• If your child is leaving the school, save contact information and records before everyone disappears for summer.

• For kindergarten, middle school, and high school transitions, talk about the practical changes your child will
experience - not just the excitement.

Parent groups and school leadership
Spring can also be election and transition season for PTA/PTSA and SBDM. If you are considering serving,
learn the actual role before you volunteer. SBDM is a policy and school-decision role; PTA/PTSA is a separate
parent organization.

Parent Action Step

Before the last day, write one page called "What we learned this year." Include the best teacher
communication method, academic strengths, recurring trouble spots, activities your child loved, and one
goal for next year. That page is more valuable than trying to remember everything in August.



JCPSINSIDER.COM Not affiliated with JCPS Schools 12

JCPS Insider Parent Field Guide Chapter 16

June and July: Reset before August
Summer should include a break from school pressure, but a few well-timed tasks can prevent an August
scramble.

Summer parent checklist
□ Confirm next-year school placement, enrollment, and transportation steps are complete.
□ Watch for orientation, schedule pickup, meet-the-teacher, supply lists, sports physicals, immunization or health

forms, and school-specific back-to-school events.
□ If your child uses medication, an IEP, 504 plan, health plan, or special transportation, make sure the right records

and contacts are ready for the new year.
□ Check summer learning and enrichment opportunities, but leave room for rest, reading, play, family time, and

independence.
□ In late July, rebuild sleep and morning routines gradually instead of trying to fix them the night before school.
□ Log back into parent accounts before the first week and reset passwords if needed.

The 12-month parent game plan
August Accounts, transportation, routine, communication

September Open house, grades, belonging, clubs

October School research, tours, next-year shortlist

November Applications, first choice, deadlines

December Submit, save proof, midyear reset

January Portal check, routines, academic reset

February Support, advocacy, PTA/PTSA, SBDM awareness

March Next grade, courses, summer planning

April Placements, transportation, spring decisions

May Close records, transition, return school property

June-July Summer prep, health forms, orientation, reset

Bottom line
Parents do not need to manage school every day like a crisis. They need a dependable rhythm. Check the
right things at the right time, save proof, ask specific questions, and work ahead of deadlines.

Keep This Guide Handy

Use the Parent Field Guide as a reference throughout the year. When a new problem or transition comes
up, go back to the chapter that matches the decision you are making.
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Source Notes
School calendars, application windows, transportation rules, parent-account tools, school-choice details, and
school-level event dates can change from year to year. This chapter was cross-checked against current JCPS
information available in August 2026. Always verify the current school year and your school's own notices
before acting on a deadline.

- JCPS Calendar at a Glance / Parent-Family Calendar: https://www.jefferson.kyschools.us/page/calendar-at-a-glance
- JCPS How to Apply / Office of School Choice: https://www.jefferson.kyschools.us/page/how-to-apply
- JCPS School Finder: https://apps.jefferson.kyschools.us/demographics/schoolfinder.aspx
- JCPS Parent Portal / Infinite Campus: https://www.jefferson.kyschools.us/page/parent-portal
- JCPS 2026-27 School Year Information / First Day: https://www.jefferson.kyschools.us/page/first-day
- JCPS Student Transportation Services: https://www.jefferson.kyschools.us/page/student-transportation-services
- JCPS School-Based Decision Making (SBDM): https://www.jefferson.kyschools.us/page/school-based-decision-making
- JCPS Students and Families / Summer Learning: https://www.jefferson.kyschools.us/page/students-and-families#summer-learning
- JCPS Events and School Calendars: https://www.jefferson.kyschools.us/events

Why dates are not hard-coded into the checklist

Current-year examples are included only to show the rhythm of the process. For 2026-27, JCPS began
school on August 6, 2026; the prior school-choice application window for 2026-27 ran November 3
through December 19, 2025; and transportation verification opened in spring 2026. Do not reuse those
dates for a later school year without checking JCPS.


